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Mectings of Branches & Dibisions. 


[The proceedings of the Divisicns and Branches of the 
Association relating to Scientific and Clinical Medicine. 
when reported by the Honorary Secretaries, are published 
tn the body of the JOURNAL. ] 


GLOUCESTERSHIRE BRANCH. 
A GENERAL meeting of the Branch was held at Cheltenham 
Hospital on April 16th. In the unavoidable absence of 
the President through illness, Dr. H. BrRamwett took the 
chair, and thirty-three members were present. 

Minutes —In passing the minutes of the last meeting 
the CHarrman alluded to the fact that of 219 medical men 
resident in the area of the Brarch, 139 were members of 
the Association. 

Vacsine Therapy.—Dr. CoLuins read a moat interesting 
paper on some observations on opsonins and vaccine 
therapy (based on 1,700 observations of the opsonic index), 
illustrated by cases, charts, microscopic and lantern 
slides, He finally drew three conclusions: (1) That the 
restoration to health is dependent on at least two variable 
factors—the natural resources of the patient and the 
virulence of the infective microbe, and that in consequence 
the Issue must be always to some extent problematical ; 
(2) that the opsonic index admits of being accurately 
determined by Wright's method ; (3) that vaccine therapy, 
when properly applied, places each individual in the best 
possible condition for a cure. The paper was discussed 
by Dr. H. Bramwett, Mr. Cotuspert, Mr, BLAKENEY, and 
Mr. AFFLECK ; ard Dr. Coxttins replied. 





MIDLAND BRANCH: 
Boston AND SPALDING DIvIsIoNn. 
An ordinary meeting was held at the White Hart Hotel, 
Boston, on Taesday, April 14th, at 230 pm., Dr. MILLER 
in the chair. There were also present: Drs, Allan 
(Skegness). Crofton (Sutton Bridge), Mann (Revesby), 
Moxham (Stickney), Pilcher, Slocock (Spilsby), Soath, and 
Wilson. Apologies for non-attendance from Drs. Maron, 
Steil, White, Witham, and Wrinch. 

Confirmation of Minutes—The minutes were read and 
confirmed, 

Branch Expenditure——Arising out of the minutes, the 
question of the payment of patients was discussed. The 
Secretary reported that he had received from Mr. Smith 
Whitaker a copy of the resolution of the Organization 
Committee in respect to Division and Branch expendi- 
ture. This included payments to patients for (1) travelling 
expenses, (2) refreshment, (3) honorarium for attending. 





School Certificates in Case of Illness.—Proposei by Dr. 
South and seconded by Dr. Atran: That the Secretary 
write to the Educational Authorties asking them to pay 
for the certificates required in the case of children not 
attending through ill-health. Carried unanimously. 

Notification of Births Act.—Atter considerable discussion 
the following resolution wa3 unanimously acopted : 

That while agreaing with the principle of the earlier notifi- 
cation of births, we sre unanimously of opinion that it 
should be the duty of the father or relations or house- 
keeper to be responsible for thenotification, ard not of the 
medical man to be responsible. 

The Secretary was agked to forward this to the local 
authorities. 

Medical Inspection of School Ch‘ldren.—Atfter discussion it 
was agreed unanimously: 

That the school medical officers be the general practitioners 

of the district. 

General Regulations for School Medical Officers.—These 
(see SUPPLEMENT, December 21st, 1907) were thoroughly 
discussed and unanimously adopted. 

Medical Examination for Life Insurance.—This was partly 
discussed, but owing to want o! time was adjourned toa 
subsequent meeting. 

Lynn Thomas and Skyrme Fund.—It was realized that 
this was a personal matter, and best left to the wishes of 
individual members. A general feeling of sympathy was 
expressed at the hardship; of the two medical men 
concerned. 

Case.-—Dr. Witson showed a radiogram of a fracture 
dislocation of the left humerus occurring in a man of 
58 years, who was thrown out of a trap. It clearly 
demonstrated a fracture of the surgical neck, with abduc- 
tion of the upper fragment. A curlous fact was the 
apparent lengthening of the arm. Under an anaesthetic 
the dislocation was reduced and a definite crepitus felt 
after the reduction. 

Central Emergency Fund.—The Sxoretary called atten- 
tlon to the Central Emergency Fund, especially appealing to 
those who were members of any medical defence society. 

Tea.—Nine members had tea in the hot2! afterwards. 








LANCASHIRE AND CHESH(RE BRANOH. 
Central Council of the Association. 
Dr. G. H. Broapent (Manchester) writes : As you have 
given publicity to the fact that there are four candidates 
for the above through the rerort of the Salford Division, 
perhaps you will allow me ‘o say that I intend offering 
myself as a candidate. 
(311) 
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BRANCH AND DIVISION MEETINGS TO BE HECD. 


CAMBRIDGE AND HUNTINGDON BRaNncH.—Election of 
Member of the Central Councit.—Nominations of candi- 
dates for election to the Central Council should be forwarded 
to the Honorary Secretary not later than Monday, May 4th. 
The Branch is entitled to elect one member.—J. E. APTHORPE 
WEsz, Honorary Secretary, Grafton House, Cambridge. 


Dorset AND WE8T HANTS Brancu.—The epring meeting of 
this Branch will be held in the Hotel Mont Dore, Bourne- 
mouth, on Wednesday, May 27th. Members desirous of 
reading papers, showing cases, or exhibiting specimens are 
requested to communicate, not Jater than Friday, May 15th, 
with JamEs Davison, Honorary Secretary, Streateplace, Bath 
Road, Bournemouth. 


DoRsET AND WEST HANTS BRANCH AND WEST SOMERSET 
BrRANCH.—Nominations for the office of a Representative on 
the Central Council should be sent to me on or before May 9th 
next, in accordance with By-law 25.—JamMES DaVISON, 
Streateplace, Bath Road, Bournemouth. 


DUNDEE, PERTH, AND STIRLING BRANCHES.—Election of 
Representatwe Member of the Central Counctt.—Nomina- 
tions, which must be made by a Division or by three members, 
must be sent jn writing on or before May 9th to R. C. Buist, 
M.D., 166, Nethergate, Dandee. The present Representative 
is ineligible for re-election.—R. C. Buist, Dundee; W. A. 
TayYLor, Perth ; J. E. MoorHovss, Stirling. 


‘East ANGLIAN BraNcH.—Nominations for the election of 
two Representatives of the Branch on the Central Council 
should be sent to me on or before Monday, June lst, in 
accordance with By-law 25.—B. H. NicHoLson, Honorary 
Secretary. 


GLOUCESTERSHIRE BRANCH.—In accordance with By-law 22, 
the Secretary requests that members wishing to nominate any 
candidate for members of this Branch to the Central Council 
of the Assoviation will send the candidate’s name to him 
before May 2nd. Mr. OC. F. Cuthbert, the present member, is 
eligible for re-election.—D. E. Fintay, Southvilie, Park Road, 
Gloucester, Honorary Secretary. 


LANCASHIRE AND CHESHIRE BRANCH: LEIGH DIVISION — 
The annaal meeting of the members of this Division will be 
held at the Co-operative Rooms, Ellesmere Street, at 8 30 p.m., 
on Thursday, May 2lst. Agenda: The annual report ; elec- 
tion of officers for the ensuing year (the Honorary Secretary 
does not seek re-election); consideration of Hospital and 
Insurance Questions.—J. SACKVILLE MARTIN, Honorary 
Sacretary. 


LANCASHIRE AND CHESHIRE BRANCH: WARRINGTON DIVI- 
SION.—The annual general meeting of this Vivision will be 
held at the Warrington Infirmary on Taesday, May 5tb, at 
4 p.m. Agenda: Election of officers, Committee, Branch 
‘YSouncil Representative ; and other business. —T. A. MuRRay, 
Honorary Secretary. 


METROPOLITAN COUNTIES BRANCH.—The annual dinner of 
the Branch Council will be held on Friday, May 22nd, at the 
Imperial Restaurant, Regent Street, W., at 730 p.m, Dr. 
Frederick Taylor, President, in the chair. Tickets, price 7s. 6d. 
(not including wines), may be obtained from the Honorary 
Secretary, Dr. FREDERICK J. McCann, 5, Curzon Street, 
Mayfair, W 


METROPOLITAN COUNTIES BraNcH —Nominations of 
Branch Officers.—Pursuant to By-law 25, notice is hereby 
given that nominations for all the officers of the Branch, 
namely. President-elect, Vice-Presidents, Secretary, members 
of the Branch on the Central Council of the Assoclation, must 
be sent in to the Honorary Secretary of the Branch on or 
before May 28th. Voting papers will be sent out on or before 
June 4th, and must be returned to the Secretary on or before 
June 10th.—F. J. McCann, Honorary Secretary. 


METROPOLITAN COUNTIES BRANCH: LAMBETH DIVISION.— 
The annual general meeting of this Division will be held in 
Bethtem Roval Hospital, Lambeth Road, 8.E., on Thursday, 
May 7th, 1908, at 4 p.m. The following names are proposed by 
the committee as office-bearers during the session 1908-9 :— 
Chairman. W. A. Atkinson, M.D.; Vice-Chairman, A. M. 
Hickley, M.R.C.8.; Representative at Representative Meet- 
ing, R. Esler, M.D. ; Representatives on the Branch Council, 


_© Bangster, M.R.C.8., and the Honorary Secretary (ex-officio); 


Honorary Secretary, Herbert French, M.D.; Executive 
Committee, R. Capes, M.R.C.8., E. A. Edelsten, M.B., 
J. W. J. Oswald, M.D.. H. J. Spon, M.R.0.8., W. E. Sturges- 


Jones, M.R.O8., Herbert Taylor, M.B. Any member of the 





Division who may wish to propose any other candidate or 
candidates for any of the above offices should send the name 
of such candidate or candidates, duly seconded, together with 
the written consent of each nominee, to the Honorary Secre- 
tary, 26, St. Thomas’s Street, London Bridge, S.E_, on or before 
Monday, May 4th, 1908. Dr. Hyslop will deliver an address 
upon the Borderland of Insanity, and several eminent alienists 
have been invited to take part in the discussion.—HERBERT 
FRENCH, Honorary Secretary. 


METROPOLITAN COUNTIES BRANCH: RICHMOND DIVISION.— 
The annual meeting and dinner of this Division will take place 
on Wednesday, May 13th, at the Sun Hotel, Kingston, at 
6.30 p.m.—CHARLES BLaiIR, F.R.C.8., Matson Lodge, Rich- 
mond; A. E. Evans, D.P.H., Eastcroft, Kingston Hill, 
Honorary Secretaries. 


METROPOLITAN COUNTIES BRANCH: ST. PANCRAS AND 
ISLINGTON DiviIsIoN.—An ordinary meeting will be held at 
4 o’clock on Tuesday, May 5th, at St. Mary’s (Islington) 
Infirmary, Highgate Hill, N. Dr. Arthur Robinson will give 
a demonstration of Clinical Cases.--W. GRIFFITH, Honorary 
Secretary. 


SOUTH-EASTERN BRANCH.—The annual meeting of this 
Branch will be held at Dover on Thursday, June 18:h, Dr. 
M. Kirkby Robinson, Prestdent-slect, in the chair. The 
following will be the agenda: (1) To elect the officers of tbe 
Branch (this will be dove by voting papers sent to esch 
member of the Branch). Nominations by three members for 
the offices of President-elect, Vice-Presidents, and Secretary 
may be sent to the Honorary Sscretary on or before May 17th. 
(2) To receive the annual report of the Branch. (3) To 
transact any business that may bs transacted by any ordinary 
meeting. N.B.—Three members to represent the Branch on 
the Cantral Council will also be elected by voting papers. 
Nominations for these posts, each by three members in 
writing, should be sent to the Honorary Secretary of the 
Branch on or before May 17th.—H. M. Srewart, Dyffryn, 
Dulwich, Honorary Secretary. 


SovuTH EASTERN BRANCH: REIGATE DIVISION.—The annual 
meeting of the Reigate Division will be held at the White 
Hart Hotel, Reigate, on Thursday, May 14th, at 530 p.m, 
Dr. Bromley in the chair. Preceded at5 p.m. by the annual 
meeting of the Reigate and District Medical Ssciety. The two 
Societies will dine together after the meeting. Agenda: 
(1)The minutes of last meeting. (2) The Chairman’s report 
(Medical Law Reform, Referendum, etc.). (3) To elect the 
officers of the Division for the ensuing year. (4) To discuss 
reports on matters referred to the Vivislon by the Central 
Committees, viz : (a) On the definition of the term ‘ho:- 
pital”; (6) on Medical Examinations for Life Insurance; 
(c)on the Prevention of Corruption Act, 1906, as affecting 
Medical Practitioners. These three reports will be found in 
the SUPPLEMENT to the BrRiItIsH MgpicaL JOURNAL for Feb- 
ruary 22nd, and members are requested to read them up 
beforehand. In particular, members are requested to bring 
with them to the meeting, or to send to the S:cretary, answers 
to the questions of fact asked for by the Medico-Political Com- 
mittee ~e life insurance companies and the fees paid by them 
for medical examinations. The Committee regrets that the 
discussion on these reports, which are of much importauce to 
the profession, will not allow time for papers on medical or 
surgical subjects. All members of the South-Eastern Branch 
are invited to attend and to introduce professtonal friends. 
Dinner, 7 p.m. ; charge, 7s., exclusive of wine. The Honorary 
Secretary wlll be glad if members will inform him if they will 
be able to attend the mesting, and whether they will stay to 
=. dinner.—J OHN G. OGLE, Honorary Secretary, Tower House, 

3 £aie. 


SOUTH-EASTERN OF IRELAND BRANCH.—The annual meetin 
of this Branch, as also a meeting of the Branch Council an 
the Iogal Division, will be held at the VictorJa Hotel, Kilkenny 
on May 6th at 5.30 p.m. Agenda: (1) Minutes. (2) Letters of 
apology. (3) Correspondence. (4) Election of office-bearers. 

5) Dinner at 6.30, towards which members of the local Division 
are expected to contribute 5s. each. (6) Any other business.— 
J. QUIRKE, Honorary Secretary, Piltown. 


SouTH MIDLAND BrancH.—Nominations for the office of 
Representative on the Central Council should be sent to me 
not later than May 18th, in accordance with By-law 25.— 
E. Harrirs JONES, Honorary Secretary. 


SouTH WALES AND MONMOUTHSHIRE BRANCH.—Notice fs 
hereby given that the election of Branch Representatives on 
the C-ntral Council will take place on June 11th at the annual 
meting at Newport. Nominations in writing. signed by not 
less than three members, must be sent not later then Mav 
21st to the Branch Secretary, 21, 8t. Andrew’s Crescent, Cardiff. 
—W. MITCHELL STEVENS, Cardiff. , 


ULSTER BrancH.—The spring meeting of this Branch will be 
beld in Londonderry on Saturday, May 2o0d.—CrEcIL SHaw 
M.D., Honorary Secretary, 29, University Square, Belfast, 
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PREFATORY NOTE. 


CONSIDERATION OF REPORT OF FINANCE 
INQUIRY COMMITTEE BY THE ANNUAL 
REPRESENTATIVE MEETING AT EXETER, 
AND CONSEQUENT 


REVISION OF THE REPORT. 


THE Finance Inquiry Committee having been un- 
able to issue its Report to the Representatives and 
to the Divisions until a few days before the Annual 
Representative Meeting at Exeter, in July, 1907, 
that Meeting decided that it was not in a position 
to arrive at definite conclusions. 

The Meeting considered a full discussion by the 
Representatives adv, antageous, however, both for 
their own assistance in subsequently placing the 
matter before their Divisions, and also in order that, 
upon details of administration dealt with in the 
Recommendations, the Council, without awaiting the 





results of the deliberations of the Divisions, should 
Sur. 2 


be in possession of the opinion of the Representa- 
tive Meeting, and enabled to act at once at its 
discretion. 

The Meeting reappointed the Committee for the 
purpose of revising the Report and issuing it to the 
Divisions. 

In this revision the following changes have been 
made : 

(1) For convenience the Conclusions and Recom- 
mendations are placed at the commencement 
of the Report. 

The Meeting considered the Recommendations 

under three heads —namely : 

(a) Those which embodied important declarations 
of general policy governing the finances and 
administration of the Association. 

Upon these the Meeting expressed its 
approval or otherwise, and directed that 
they be specially referred for the considera- 
tion of the Divisions. 


(b) Those which were found to be in accordance 
with previous pronouncements of the 
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Association Notices. 


BRANCH AND DIVISION MEETINGS TO BE HELD. 
CAMBRIDGE AND HUNTINGDON BRANCH.—Election of 
Member of the Central Councit.—Nominations of candi- 
dates for election to the Central Council should be forwarded 
to the Honorary Secretary not later than Monday, May 4th. 
The Branch is entitled to elect one member.—J. E. APTHORPE 
Wess, Honorary Secretary, Grafton House, Cambridge. 
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DorsET AND WE8T Hants BrRaNcH.—The €pring meeting of 
this Branch will be held in the Hotel Mont Dore, Bourne- 
mouth, on Wednesday, May 27th. Members desirous of 
reading papers, showing cases, or exhibiting specimens are 
requested to communicate, not Jater than Friday, May 15th, 
‘ with Jamzs Davison, Honorary Secretary, Streateplace, Bath 
Road, Bournemouth. 


DORSET AND WEST HANTS BRANCH AND WEST SOMERSET 
BraNcH.—Nominations for the office of a Representative on 
the Central Council should be sent to me on or before May 9th 
next, in accordance with By-law 25.—JamMES DaVISON, 
Streateplace, Bath Road, Bournemouth. 


DUNDEE, PERTH, AND STIRLING BRANCHES.—Election of 
Representatwe Member of the Central Counctt.—Nomina- 
tions, which must be made by a Division or by three members, 
must be sent in writing on or before May 9th to R. C. Buist, 
M.D., 166, Nethergate, Dandee. The present Representative 
is ineligible for re-election.—R. C. Burst, Dundee; W. A. 
TayYLor, Perth ; J. E. Moornovsk, Stirling. 


‘ast ANGLIAN BRANCH.—Nominations for the election of 
two Representatives of the Branch on the Central Council 
should be sent to me on or before Monday, June Ist, in 
accordance with By-law 25.—B. H. NicHoLson, Honorary 
Secretary. 





GLOUCESTERSHIRE BRANCH.—In accordance with By-law 22, 
the Secretary requests that members wishing to nominate any 
candidate for members of this Branch to the Central Council 
of the Assoviation will send the candidate's name to him 
before May 2od. Mr. O. F. Cuthbert, the present member, is 
eligible for re-election.—D. E. FinLay, Southvilie, Park Road, 
Gloucester, Honorary Secretary. 


LANCASHIRE AND CHESHIRE BRANCH: LEIGH DIVISION — 
The annaal meeting of the members of this Division will bse 
held at the Co-operative Rooms, Ellesmere Street, at 8 30 p.m., 
on Thursday, May 2lst. Agenda: The annual report ; elec- 
tion of officers for the ensuing year (the Honorary secretary 
does not seek re-election); consideration of Hospital and 
Insurance Questions.—J. SACKVILLE MARTIN, Honorary 
Sacretary. 


LANCASHIRE AND CHESHIRE BRANCH: WARRINGTON DIVI- 
SION.—The annual general meeting of this Uivision will bea 
held at the Warrington Infirmary on Taesday, May 5tb, at 
4 p.m. Agenda: Election of officers, Committee, Branch 
‘ouncil Reoresentative ; and other business —T. A. MurRRay, 
Honorary Secretary. 


METROPOLITAN COUNTIES BRANCH.—The annual dinner of 
the Branch Council will be held on Friday, May 22nd, at the 
Imperial Restaurant, Regent Street, W., at 730 p.m, Dr. 
Frederick Taylor, President, in the chair. Tickets, price 7s. 6d. 
(not including wines), may be obtained from the Honorary 
Secretary, Dr. FREDERICK J. McCann, 5, Curzon Street, 
Mayfair, W 


METROPOLITAN COUNTIES BRANCH —Nominations of 
Branch Officers.—Pursuant to By-law 25, notice is hereby 
given that nominations for all the officers of the Branch, 
namely. President-elect, Vice-Presidents, Secretary, members 
of the Branch on the Central Council of the Association, must 
be sent in to the Honorary Secretary of the Branch on or 
before May 28th. Voting papers will be sent out on or before 
June 4th, and must be returned to the Secretary on or before 
June 10th.—F. J. McCann, Honorary Secretary. 


METROPOLITAN COUNTIES BRANCH: LAMBETH DIVISION.— 
The annual general meeting of this Division will be held in 
Bethtem Roval Hospital, Lambeth Road, S.E., on Thursday, 
May 7th, 1908, at 4 p.m. The following names are proposed by 
the committee as office-bearers during the session 1908-9 :— 
Chairman. W. A. Atkinson, M.D.; Vice-Chairman, A. M. 
Hickley, .M.R.C.8.; Representative at Representative Meet- 
ing, R. Esler, M.D. ; Representatives on the Branch Council, 

_© Bangster, M.B.O. .» and the Honorary Secretary (ex-officio); 
Honorary Secretary, Herbert French, M.D.; Executive 
Committee, R. Capes, M.R.C.8., E. A. Edelsten, M.B., 
J. W. J. Oswald, M.D.. H. J. Spon, M.R.0.8., W. E. Sturges- 

Jones, M.R.O8., Herbert Taylor, M.B. Any member of the 





Division who may wish to propose any other candidate or 
candidates for any of the above offices should send the name 
of such candidate or candidates, duly seconded, together with 
the written consent of each nominee, to the Honorary Secre- 
tary, 26, St. Thomas’s Street, London Bridge, §.E., on orbefore 
Monday, May 4th, 1908. Dr. Hyslop will deliver an address 
upon the Borderland of Insanity, and several eminent alienists 
have been invited to take part in the discussion.—HERBERT 
FRENCH, Honorary Secretary. 


METROPOLITAN COUNTIES BRANCH: RICHMOND DIVISION.— 
The annual meeting and dinner of this Division will take place 
on Wednesday, May 13th, at the Sun Hotel, Kingston, at 
6.30 p.m.—CHARLES BLaiR, F.R.C.8., Matson Lodge, Rich- 
mond; A. KE, Evans, D.P.H., Hastcroft, Kingston Hill, 
Honorary Secretaries. 


METROPOLITAN COUNTIES BRANCH: ST. PANCRAS AND 
ISLINGTON DivIsION.—An ordinary meeting will be held at 
4 o’clock on Tuesday, May 5th, at St. Mary’s (Islington) 
Infirmary, Highgate Hill, N. Dr. Arthur Robinson will give 
a demonstration of Clinical Cases.--W. GRIFFITH, Honorary 
Secretary. 


SovuTH-EASTERN BRANCH.—The annual meeting of this 
Branch will be held at Dover on Thursday, Jane 18h, Dr. 
M. Kirkby Robinson, Prestdent-slect, in the chair. The 
following will be the agenda: (1) To elect the officers of tbe 
Branch (this will be dove by voting papers sent to esch 
member of the Branch). Nominations by three members for 
the offices of President-elect, Vice-Presidents, and Secretary 
may be sent to the Honorary Sscretary on or before May 17th. 
(2) To receive the annual report of the Branch. (3) To 
transact any business that may bs transacted by any ordinary 
meeting. N.B.—Three members to represent the Branch on 
the Central Council will also ba elected by voting papers. 
Nominations for these posts, each by three members in 
writing, should be sent to the Honorary Secretary of the 
Branch on or before May 17th.—H. M. Stewart, Dyffryn, 
Dulwich, Honorary Secretary. 


SouTH EASTERN BRANCH: REIGATE DivIsIon.—The annual 
meeting of the Reigate Division will be held at the White 
Hart Hotel, Reigate, on Thursday, May 14th, at 530 p.m., 
Dr. Bromley in the chair. Preceded at 5 p.m. by the annual 
meeting of the Reigate and District Medical Ssciety. The two 
Societies will dine together after the meeting. Agenda: 
(1)The minutes of last meeting. (2) The Chairman’s report 
(Medical Law Reform, Referendum, etc.). (3) To elect the 
officers of the Division for the ensuing year. (4) To discuss 
reports on matters referred to the Vivislon by the Central 
Committees, viz : (a) On the definition of the term ‘‘ho:- 
pital”; (6) on Medical Examinations for Life Insurance; 
(c)on the Prevention of Corruption Act, 1906, as affecting 
Medical Practitioners. These three reports will be found in 
the SUPPLEMENT to the BRITISH MEDICAL JOURNAL for Feb- 
ruary 22nd, and members are requested to read them up 
beforehand. In particular, members are requested to bring 
with them to the meeting, or to send to the Sccretary, answers 
to the questions of fact asked for by the Medico-Polltical Com- 
mittee ~¢ life insurance companies and the fees paid by them 
for medical examinations. The Committee regrets that the 
discussion on these reports, which are of much importauce to 
the profession, will not allow time for papers on medical or 
surgical subjects. All members of the South-Eastern Branch 
are invited to attend and to introduce professional friends. 
Dioner, 7 p.m. ; charge, 7s., exclusive of wine. The Honorary 
Secretary wlll be glad if members willl inform him if they will 
be able to attend the meeting, and whether they will stay to 
a a er.—JOHN G, OGLE, Honorary Secretary, Tower House, 

algate. 


SOUTH-EASTERN OF IRELAND BRANCH.—The annual meetin 
of this Branch, as also a meeting of the Branch Council an 
the local Division, will be held at the Victoria Hotel, Kilkenny 
on May 6th at 5.30 p.m. Agenda: (1) Minutes. (2) Letters of 
apology. (3) Correspondence. (4) Election of office-bearers. 

5) Dinner at 6.30, towards which members of the local Division 
are expected to contribute 5s. each. (6) Any other business.— 
J. QUIRKE, Honorary Secretary, Piltown, 





SouTH MIDLAND BrancH.—Nominations for the office of 
Representative on the Central Council should be sent to me 
not later than May 18th, in accordance with By-law 25.— 
E. HaRRIES JONES, Honorary Secretary. 


SoutH WALES AND MONMOUTHSHIRE BRANCH.—Notice fs 
hereby given that the election of Branch Representatives on 
the C-ntral Council will take place on June 11th at the annual 
meting at Newport. Nominations in writing. signed by not 
legs than three members, must be sent nos later then Mav 
21st to the Branch Secretary, 21, 8t. Andrew’s Crescent, Cardiff. 
—W. MITCHELL STEVENS, Cardiff. , 


ULstTER Brancu.—The spring meeting of this Branch will be 
beld in Londonderry on Saturday, May 20d.—CrcIL SHaw 
M.D., Honorary Secretary, 29, University Square, Belfast, 
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PREFATORY NOTE, 


CONSIDERATION OF REPORT OF FINANCE 
INQUIRY COMMITTEE BY THE ANNUAL 
REPRESENTATIVE MEETING AT EXETER, 
AND CONSEQUENT 


REVISION OF THE REPORT. 


THE Finance Inquiry Committee having been un- 
able to issue its Report to the Representatives and 
to the Divisions until a few days before the Annual 
Representative Meeting at Exeter, in July, 1907, 
that Meeting decided that it was not in a position 
to arrive at definite conclusions. 

The Meeting considered a full discussion by the 
Representatives adv antageous, however, both for 
their own assistance in subsequently placing the 
matter before their Divisions, and also in order that, 
upon details of administration dealt with in the 
Recommendations, the Council, without awaiting the 
— of the deliberations of the Divisions, should 

UP. 2 





be in possession of the opinion of the Representa- 
tive Meeting, and enabled to act at once at its 
discretion. 

The Meeting reappointed the Committee for the 
purpose of revising the Report and issuing it to the 
Divisions. 

In this revision the following changes have been 
made: 

(1) For convenience the Conclusions and Recom- 
mendations are placed at the commencement 
of the Report. 

The Meeting considered the Recommendations 

under three heads —namely : 

(a2) Those which embodied important declarations 
of general policy governing the finances and 
administration of the Association. 

Upon these the Meeting expressed its 
approval or otherwise, and directed that 
they be specially referred for the considera- 
tion of the Divisions. 


(b) Those which were found to be in accordance 
with previous pronouncements of the 
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Representative Meeting made after reference 
of matters to Divisions. 


Concerning these it was deemed sufficient 
to reaffirm the former pronouncements. 


(c) Those which, in the opinion of the Meeting, 
were matters of administration purely and 
could with propriety be referred at once to 
the Council, as the chief executive body of 
the Association, without. awaiting any pro- 
nouncement by the Divisions. 


Upon these the Meeting gave its opinion 
for the information of the Council, and 
teferred the matter to the Council av con- 
sideration and such action as that body 
deemed expedient. 


a 


(In grinting the Recommendations for the purpose of the 
present Repert the decision of the Meeting as to each is 
inserted after the Recommendation. ) 


(2) The text of the Report has been completed 
by the addition, in Part VI (page 221), of 


paragraphs explaining the reasons for which - 


the Committee made certain Recommenda- 
tions relative to the Secretarial Departments. 


(3) Dr. Wolstenholme’s Minority Report has 
been incorporated (see page 221). 


(4) The Council having in the interval since the 
Representative ‘Meeting taken into its con- 
sideration those Recommendations which 
were referred to it as above stated, a note is 
appended to each of the Recommendations 

_ in question. showing the decisions of the 
Council with reference thereto. 


It will be seen that these Recommendations were 
approved by the Council, except that certain amend- 
ments were made in Recommendations 13, 15, and 
16, and that the consideration of Recommendation 
21 has been postponed until the information con- 
tained in the Balance Sheet for the year 1907 
should be available. 


_ (5) The Committee finds that a resolution adopted 
at the Meeting held on June 11th, 1907, 
was, through an oversight, omitted when the 

. Recommendations were. collated. While 
considering it inconvenient to insert another 
Recommendation at this stage among those 
which were discussed by the Annual Repre- 
sentative Meeting, the Committee is of 
opinion that the additional Recommendation 
in question is of such importance that it. 
ought not to be lost sight of. 


Tbs is therefore appended here, as follows : 


Additional Recommendation. 

That the control of advertisements in the 
JouRNAL in .all matters of professional 
import be vested in the Medical Secre- 
tary’s department, and that the Medical 
Secretary. should keep in touch with the 

““Genéral ‘Secrétary in this matter. 


J. A. MACDONALD, 
Chairman, 
‘Finance Inquiry Committee. 


April 28th, 1908, 





CONCLUSIONS AND RECOM- 
MENDATIONS. 


The references to the Committee comprised two 
subjects for inquiry and report, namely :— 


(A) As to the Finances of the Association. 


(B) As to the Duties, Staffs, etc., of the General 


and Medical Secretaries. 


The Conclusions and Recommendations of the 
Committee are stated separately under these two 
heads. 


(A) FINANCES OF THE ASSOCIATION. 
I.—CONCLUSIONS. 


Causes of Reduction of Surplus partly Temporar Uh 
partly Permanent. 


1. That the great reduction in the surplus of 
income over expenditure, shown by comparison of the 
Balance Sheet for 1905 with those of previous years, 
was due to the combination of certain accidental 
circumstances, peculiar to the year, with causes of 
increase of expenditure of a permanent character, 
arising from the development of the work of the 
Association initiated in 1902, which first took full 
effect in that year. 


Chief Factors in Reduction. 


2. That the principal factors contributing to 
reduce the surplus were :— 

(a) The charging, for the first time in the history 
of the Association, as an item of “ expenditure,” 
the depreciation of £781 in the market value 
of the investments of the Association. 

(>) Decreased income from advertisements. 

(c) Increased expenditure upon Central Meetings 
of the Association, Council and Committees, 
Central printing, stationery, etc., and Central 
secretarial staff. 

Charge for Writing Down Investments. 

3. That the depreciation of investments was due 
to the general fall in the market value of first-class 
securities which occurred during the year, and that, 
inasmuch. as the Association is not likely to be called 
upon to realise the investments in question in the 
immediate future, the writing off of this amount is, 
as affecting the financial position of the Association, a 
matter of “pook-keeping purely, and not an item ‘of 
“expenditure ” in the ordinary sense of the term. 

4, That this depreciation of the assets of the 
Association does not affect the question the Com- 
mittee has under consideration, 7.¢., whether the 
resources of the Association were in 1905, or in the 
future are likely to be, overstrained by the expendi- 
ture, required for “maintaining and developing the 
work of the Association for the profession.” Omitting 
the item of £780, the surplus in 1905 would have. 
been £1,640, and the Committee has adopted this as 
the basis on which to consider the future prospects. 


Advertisements, 


. That the decrease in the income from adver-. 
tisomenita was due to bad trade and other tempotary 
vauses; that there must naturally always be fluctiia-- 
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tions from year. to year in this item (eg., in 1905 
there were only 52 Journals issued as against 43 in 
1904), and that there is every reason to believe that 
the average annual income from adyertiseiments will 
in the future exceed that shown by the accounts for 
19085, 

Expenditure. 

6. That the Committee, having closely scrutinised 
full details of ‘the expenditure of the Association 
which have been placed before it, tinds no evidence 
of extravagance in administration, the increased 
charges being directly due to decisions of the 
Representative Meeting and Council, and the work 
of the Committees in carrying out those decisions. 

7. That, with certain exceptions, to be subse- 
quently mentioned (see Paragraph 9), such decisions, 
and the consequent increase of expenditure, must be 
regarded as simply the consistent carrying out of the 
determination of the Association in 1902 to develop 
more fully its work for the maintenance of the 
honour and interests of the profession, and this ‘has 
been done by applying to these objects a portion of 
the income which had previously been accumulated 
in surpluses of about £5,000 per annum. 

8. That a large proportion of this increased 
expenditure must be expected to be permanent in 
character so long as the Association desires the work 
in question to be carried out efficiently. 

9. That there was expenditure during 1905, due 
to special circumstances, which ought not tu be 
required in future. These circumstances were :— 
(1) The unusually great number of Meetings (with 
requisite printing, etc.) of the Central Executive 
(Council and Committees) necessary to bring up the 
arrears of Medico-Political and Ethical work arising 
from neglect of the work before the adoptionof thenew 
constitution. (2) The inevitable difficulty and cost- 
liness of carrying on the work during the transition 
period through which the Central Executive and 
administrative arrangements were passing, 

10. That, on the other hand, the expenditure of 
‘the year 1905, as regards Central Staff, particularly 
in the Medical Secretary’s department, was less than, 
in the opinion of the Committee, will be required in 
future for the proper development and_ efficient 
execution of the work of the Association for the 
medical profession. 


Rebuilding of Premises. 

11, That as regards the rebuilding of new 
premises, the Committee considers that, in view of 
the charges for central premises which have already 
been borne by the present generation of the Asso- 
ciation, it is not justifiable to request them to defray 
the cost of the present rebuilding out of the current 
income of the Association, and that, therefore, this 
cost (including that of the temporary housing of the 
Association) should be met by a charge on the assets 
of the Association in the form of debentures or 
mortgage and not out of current revenue, and that 
no provision should be made for repayment out of 
ordinary funds within the next 25 years 

12. That judging by the experience of similar 
societies the entire cost of rebuilding, including the 
cost of the temporary housing of the Association, 
could be raised by debentures issued to Members of 
the Association at a rate of interest not. exceeding 
4 per cent, 








13. That in the opinion of the. Committee. the re- 
building of the premises is a satisfactory financial 
undertaking, apart from the great advantage to the 
work of the Association, and the economies. which 
may be expected to result from the possession of 
central premises properly adapted to. the work. 


Grants to Branches. vs 


14. That under the present system of capitation 
grants to Branches considerable sums are being 
locked up in the hands of Branches and withdrawn 
from the funds available for developing the work of 
the Association for the profession. 


Development of Work as affecting Membership and 
Income. 

15. That the development and efficient execution 
of the work of the Association for the profession, 
including all kinds of collective defence, parliamen- 
tary work, and ethical work, is calculated, if and 
when properly brought under the notice of the Asso- 
ciation and the profession, to attract new Members 
and so increase the income. 

16. That, taking the Accounts for 1905 as a basis, 
and making due allowance for the foregoing con- 
siderations, it should be practicable for the Associa- 
tion to maintain and develop its work for the benefit 
of the profession, and to add annually a sum of 
between £1,000 and £1,500 to its reserve funds. 

17. That any additional income that may be 
derived from subscriptions or other present sources 
of revenue, should be applied to the maintenance 
and development of the work of the Association for 
the honour and interests of the medicai profession, 
until this work is being carried out to the full satis: 
faction of Members 


Improved Financial Control. , is 


18. That, inasmuch as the increased expenditure 
has been, as above stated, the direct consequence of 
decisions of the Association and of the. Council and 
Committees, one of the most important elements in 
promoting the combination of economy with etticiency 
must be the improvement of the system of finangial 
control, in order that bodies which are about to 
decide questions of the policy and administration of 
the Association may be sufficiently familiar with the 
financial bearings of such questions. 

19. That, from this point of view, the present 
organisation of the Association is defective in the 
following respects :— 


(a) The Representative Meeting has in the past 
lad no organised method of obtaining informa- 
tion on the financial aspects of questions 
before it ; io 

(b) The Balance Sheet, while presented in detail, 
has not been so arranged as to give the Repre- 
sentative Meeting and Membeis generally a 
clear view of the distribution of expenditure in 
different channels ; 

(e) The Journal and Finance Committee, upon 
which the Council must rely for advice as to 
the financial aspects of questions before- it, is 
not so constituted as to secuye a broad view of, 
the co-ordination of the work, and the conse-, 
quent best distribution of expenditure.” Ih 





202 SurrLexEnt To THE 
; Barrien Mupicat JovnmaL 


REPORT OF FINANCE 


[May 2, 1908, 


INQUIRY COMMITTEE. 








‘various directions, the defects in the composi- 
tion of the Committee being :— 

(i) That it is charged with the special super- 
vision of one portion of the work of the Asso- 
ciation, namely, the Journal, as well as with 
the general financial affairs of the Association ; 

(ii) That there is no provision for the 
presence on the Committee of the Chairmen of 
the principal Committees whose work affects 
income or expenditure ; 


(d) Whereas, for the expeditious transaction of 
business, it is necessary that Committees should 
be authorised to give certain instructions, in- 
volving expenditure, as a matter of routine, 
without waiting for explicit sanction from the 
Council, the “ ordinary ” expenditure which may 
thus be incurred has not been defined ; 

(e) Similarly, the necessary authority of the 
Treasurer to sanction special expenditure in 
emergency has not been defined, though it has 
been repeatedly recognised in practice ; 

(7) Whereas, with the development of the 
executive work, the supervision of detail must, 
to a great extent, be left to Committees, the 
Chairmen of Committees, upon whom the Asso- 
ciation must rely to assist in checking expendi- 
ture, have not had systematically placed before 
them the necessary financial information. 


General Conclusion as to Financial Position and 
‘ Prospects, 

20. Taking a full review of the financial position 
of. the Association, the Committee is of opinion 
that in the condition of affairs in 1905 there was no 
ground for “ anxiety,” and that the prospect for the 
future is satisfactory. 


(A) FINANCES OF THE ASSOCIATION 


(continue). 
II.—RECOMMENDATIONS. 


Relation of Expenditure to Income. 


‘1. That an annual balance of income over expendi- 
ture of between £1,000 and £1,500 should, as far as 
possible, be maintained, and that a larger sum than 
this should not be added annually to the reserve 
funds until the work of the Association for the 
maintenance of the honour and interests of the 
profession has been more fully developed and is 
being carried out to the satisfaction of its Members. 


Resolution of Representative Meeting. 


The Annual Representative Meeting, having 
considered the foregoing Recommendation and 
approving the same, decided to refer it 
specially for the consideration of the Divi- 
S10NS. 

Financial Provision for Rebuilding. 
_ 2. That the cost of rebuilding the central premises, 
including the cost of temporary housing of the 
<\ssociation pending such rebuilding, should be 
defrayed by borrowing the necessary capital, prefer- 


ably by the issue of debentures to Members of the 
Association. - ~ 


Resolution of Representative Meeting. 


The Annual Representative Meeting, having 
considered the foregoing Recommendation and 
approving the same, decided to refer it 
specially for the consideration of the Dii- 
sions. 


3. That it be accepted as a principle that no 
charge in respect of such loan be made upon the 
ordinary funds of the Association during the next 
25 years. 


The Meeting adopted as an Amendment— 

3. That the loan for rebuilding be redeemed 
within 30 years by a sinking fund, or otherwise, 
coming into operation one year after the issue of the 
loan. 


Resolution of Representative Meeting. 


The Annual Representative Meeting, having 
considered the foregoing amendment of the 
Recommendation, and approving the same, 
decided to refer it specially for the considera- 
tion of the Divisions. 


Improvements in System of Financial Control. 

4. That to enable the Representative Meeting 
duly to consider the financial aspects of questions of 
policy anj administration :— 

(a) There be placed before it a Report from the 
Finance Committee on the financial aspects of 
any proposals involving considerable new 
expenditure ; 

(b) The form of the Balance Sheet be amended as 
shown in the Appendix to the Recommenda- 
tions. 


Resolution of Representative Meeting. 


The Annual Representative Meeting, having 
sonsidered the foregoing Recommendation, and 
approving the same, decided tu refer it to the 
Council of the Association for consideration 
with a view to action. 


The Council has considered and adopted the 
Recommendation. 

5. That the Finance Committee of the Association 
be not charged with the special supervision of the 
Journal. That the Finance Committee include the 
Chairmen of the Organisation, Science, Medico- 
Political, Ethical, Premises and Journal Commit- 
tees, and two additional Members of she Journal 
Committee. 


Resolution of Representative Meeting. 
The Annual Representative Meeting, having 
considered the foregoing Recommendation, 
accepted the same as re-affirming the opinion 
already expressed by the Representative 
Meeting on the subject. 


6. That the “ordinary ” expenditure which Com- 
mittees are authorised to incur without special 





sanction of the Council, and the power of the 
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Treasurer to provisionally authorise extra expendi- 
ture in cases of emergency, be defined by standing 
orders of the Council. 


Resolution of Representative Meeting. 


The Annual Representative Meeting, having | 


considered the foregoing Recommendation and 
approving the same, decided to refer it to the 
Council of the Association for consideration 
with a view to action. 

The Council has considered and adopted the 
Recommendation. 

7. That the Chairman of each Committee be fur- 
nished quarterly with a statement of all expenses 
charged in the accounts of the Association as 
arising out of the work of that Committee during 
the previous quarter. 


Resolution of Representative Meeting. 


The Annual Representative Meeting, having 
considered the foregoing Recommendation and 
approving the same, decided to refer it to the 
Council of the Association for consideration 
with a view to action. : 


~The Council has considered and adopted the 
Recommendation. 


Grants to Branches. 

8. That in place of the present system of fixed 
annual capitation grants to Branches, the amounts 
granted be at the discretion of the Central Council, 
but not exceeding 4s. per head per annum, except 
where Supplementary Grants are given under By- 
law. 

Resolution of Representative Meeting. 

The Annual Representative Meeting, having 
considered the foregoing Recommendation, 
accepted the same as re-affirming the opinion 
already expressed by the Representative 
Meeting. 

Economies. 

9. That with a view to economy in administra- 
tion :— 

(a) The attention of the Council and Committees 
be drawn to the importance of keeping down 
the number of Committee Meetings to the 
minimum consistent with efficient work, and 
that, to contribute to this end, the work of 
investigation and action in suitable matters be 
referred to small Sub-Committees, and the 
opinions of Members of Committees, on matters 
of a simple character not requiring discussion, 
be ascertained when possidle by correspond- 
ence ; 


Resolution of Representative Meeting. 


The Annual Representative Meeting, having 
considered the foregoing Recommendation,.and 
approving the same, decided to refer it to the 
Council of the Association for consideration 
with a view to action. 

The Council has considered and adopted the 


Recommendation, 
Sup. 3 





(b) That the number of Members of the Central 
Council should be reduced, that the Science 
Committee be reduced to eight elected and four 
co-opted Members, and that, after the com- 
pletion of rebuilding of the premises, the 
Premises Committee consist of the Honorary 
Officers of the Association only ; 


Resolution of Representative Meeting. 


The Annual Representative Meeting, having 
considered the foregoing Recommendation, 
and approving the same, decided to refer it 
specially for the consideration of the Divi- 
sions, 


(c) That the expenses allowed to Members for 
attendance at the Representative Meeting, 
Council, and Committees be confined to first- 
class travelling expenses, at present ; 


(d) That for all documents printed for Committees, 
Journal type and measure be used, in order to 
save cost in subsequent reprinting in the 
Journal. 


Resolution of Representative Meeting. 
The Annual Representative Meeting, having 
considered the foregoing Recommendation, and 
approving the same, decided to refer it to the 
Council of the Association for consideration 


with a view to action. 


The Council has considered ahd adopted the 
Recommendation. 


9. That as much as possible of the printing be . 
done by the Association. 


Resolution of Representative Meeting. 


The Annual Representative Meeting, having 
considered the foregoing Recommendation, and 
approving the same, decided to refer it to the 
Council of the Association for consideration 
with aview to action. . 


The Council has considered and adopted the 
Recommendation. 


10. That, the Annual Exhibition being a central 
undertaking of the Association, the profit, if any, of 
the Exhibition go to the funds of the Association ; 
and that a definite grant front’ the funds of the 
Association be made to the local Committee, as a 
contribution to the expenses of the Annual Meeting. 


‘Resolution of Representative Meeting. 


The Annual Representative Meeting, having 
considered the foregoing Recommendation, and 
approving the same, decided to refer it 
specially for the consideration of the 
Divisions. 
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(B) DUTIES, STAFFS, &c., OF THE 
GENERAL AND MEDICAL SECRE- 


TARIES. 
I.—CONCLUSIONS. 
Inter-Communication between the Departments. 

21. That there is not a sufficiently full and 
prompt inter-communication between the Depart- 
ments. 

; Medical Secretary's Department. 

22. That the Medical Secretary’s Department is 
undermanned, and the Medical Secretary is being 
overworked. The Committee is of opinion that if 
this is not promptly remedied, there will be a 
breakdown in the Department. 

23. That the staffis being worked at high pressure 
and yet the Department cannot keep pace with the 
necessary Work, and thus desirable development is 
hampered. 

Work: of the Departments. 

24. That there has been a want of proper defini- 
tion of the work of the Departments, rendering 
difficult an easy distinction in the duties in matters 
of detail, ¢.y., the arrangements for the Representa- 
tive Meeting; the business of the Central Council, 
us affecting the Committees of which the Medical 
Secretary is Secretary; the keeping of a list of 
Members by the Organisation Committee. 

25. That owing to the development of the work 
of the Medical Secretary’ s Department which has 
taken place, and in ‘view of the inevitable future 
extension, it is tine that the work of the two Depart- 
ments should be rearranged. 


(B) DUTIES, STAFFS, &., OF THE 
GENERAL AND MEDICAL SECRE- 
TARIES—(continued). 

II.— RECOMMENDATIONS. 
General Arrangement of the Work of the 
Central Staff: 

11. That the whole work of the Association be 
arranged in three co-ordinate Departments :— 
(a) Financial; (0) Editorial; and (c) Medical and 
Professional. 


Resolution of Representative Meeting. 


The Annual Representative Meeting, having 
considered the foregoing Recommendation 
and approving the same, decided to refer it 
specially for the consideration of the Divi- 
SONS. 

Heads of Departments. 

12. That these Departments be respectively under 
the following officers:—(a) Financial Secretary ; 
(b) Editor ; and (c) Medical Secretary, who shall 
hold equal official position in the Association. 


Resolution of Representative Meeting. 


The Annual Representative Meeting, having 
considered the foregoing Recommendation 
and approving the same, decided to refer at 
specially for the consideration of the 
Divisions. 





Work of the Financial Department. 


13. That to the Financial Department be assigned 
the business work of the Association, and the 
Secretaryship of the Annual General Meeting, of 
the Central Council and of the following Com- 
mittees :— 

Journal and Finance ; 
Premises ; 
Arrangements ; 
Election Returns ; 


and any other Committee that may be appointed 
dealing with the Financial Department of the 
Association. 


Resolution of Representative Meeting. 


The Annual Representative Meeting, having 
considered the foregoing Recommendation 
and approving the same, decided to refer at to 


the Council of the Association for considera- : 


tion with a view to action. 


The Council has considered the Recommendation 
and has adopted it, subject to the addition of the 
Science Committee to the list of Committees stated. 


Work of the Editorial Department. 
14. That to the Editorial Department be assigned 
the editorial work of the Journal. 


Resolution of Representative Meeting. 


The Annual Representative Meeting, having 
considered the foregoing Recommendation, 
approved the same. 


Vork of the Medical Department. 


15. That to the Medical Department be assigned 
all the work pertaining to the professional side of 
the work of the Association and the Secretaryship of 
the Representative Meeting, and of the following 
Committees :— 


Organisation ; 
Ethical ; 

Hospitals ; 

Medico Political ; 
Public Health ; 
Science ; 

Colonial ; 

Naval and Military ; 


and any other Committee that may be appointed 
dealing with the professional work of the Associa- 
tion. 


Resolution of Representative Meeting. 


The Annual Representative Meeting, having 
considered the foregoing Recommendation 
and approving the same, decided to refer i 
to the Council of the Association for con- 
sideration with a view to action. 
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The Council has considered the Recommendation 
and has adopted it, subject to the omission of the 
Science Committee from the list of Committees stated, 


Attendance of both Secretaries at certain Meetings ; 
Minutes and Agenda of these Meetings. 

16. That both Secretaries be required to attend 
General Meetings, Representative Meetings, Central 
Council, and Meetings of the following Com- 
mnittees :— 

Organisation ; 
Journal and Finance ; 
Election Returns. 


That at these Meetings the Secretaries be seated 
one on either side of the Chairman for convenience 
of reference. That the Minutes and Agenda of the 
above Meetings be submitted to both Secretaries 
before being finally printed.” 


Resolution of Representative Meeting. 


The Annual Representative Meeting, having 
considered the foregoing Recommendation and 
approving the same, decided to refer rt to the 
Council of the Association for consideration 
unth a view to action. 


The Council having considered this Recommenda- 
tion, adopted it, with “the exception of the statement 
as to the position of the Secretaries. 


Attendance of cach Head of Department in certain 
other Cases at Meetings of which he is not Secretary. 


With reference to the following Recom- 


mendation of the Committee, namely :— 


17. That each Secretary should, where it appears 
to him that the interests of the Association may 
be advanced by his presence, attend Meetings of 
Committees other than those of which he is the 
Secretary. 


the Annual Representative Meeting con- 
sidered the Recommendation and approved 
the same in the following amended form :— 


Resolution of Representative Meeting. 


That each Head of Department should, when it 
appears to him that the interests of the Association 
may be advanced by his presence, or at the request 
of the Chairman of Committee, attend Meetings 
of Committees other than those of which he is 
Secretary. 


and decided to refer it to the Council of the 
Association for consideration with a view to 
action. 


The Council has considered and adopted the 
Recommendation. 





Supply of Oficial Docwments to Heads of 
Departments. 
The Annual Representative Meeting having 
considered the following Recommendation of 
the Committee, namely :— 


18. That each Secretary be supplied with a copy 
of all official documents at the time of issue. 


approved the same in the following amended 
tor'm :—— 


18. That the Head of each Department be sup- 
plied with a copy of all official documents at the 
time of issue. 


and decided to refer the Recommendation, as 
approved, to the Council of the Association 
for consideration with a view to action, 


The Council has considered and adopted the 
Recommendation. 


Clerks of Departments. 

19. That the Head of each Department nominate 
the clerks for his Department : that the appointment 
be made by the Chairman of Council and Treasurer : 
that the Head of each Department have the power 
of suspension-of the clerks in his Department: that 
the power of dismissal! be in the hands of the 
Chairman of Council. 


Resolution of Representative Meeting. 


The Annuai Representative Meeting, 
having considered the foregoing Recommen- 
dation and approving the same, decided to 
refer it to the Council of the Association for 
consideration with a view to action. 


The Council has considered and adopted the 
Recommendation. 


Card Register of the Association and of the Profession. 


20. That the Medical Secretary be empowered to 
keep a card register of Members of the Association 
and of the Medical 1 rofession ; and that information 
for this purpose should be sent to him as soon as 
received. 


Resolution of Representative Meeting. 

The Annual Representative Meeting, 
having considered the foregoing Recommen- 
dation and approving the same, decided to 
refer it to the Council of the Association for 
consideration with a view to action. 


The Council has considered and adopted the 
Recommendation. 


Staff of Medical Secretary’s Department. 


21. That an Assistant Medical Secretary be 
appointed at a suitable salary (not exceeding £600 
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per annum), who is capable of undertaking any patt 
of the Medical Secretary's work which may be 
delegated to him. 


Resolution of Representative Meeting. 


The Annual Representative Meeting, 
having considered the foregoing Recommen- 
dation and approving the same, decided to 

‘refer it to the Council of the Association for 
consideration with a view to action. 


The Council has postponed consideration of this 
2ecommendation until the information contained in 
the Balance Sheet shall be available. 


With reference to the following Recom- 
mendation of the Committee, namely :— 


22. That the staff of the Medical Secretary’s 
Department be strengthened as soon possible, on the 
following lines, viz.: that his department be fur- 
nished with four senior and five junior clerks and 
one office boy, in addition to his Assistant. The 
seniors should receive from £2 to £4 weekly, the 
juniors from 18s, to 3ds. weekly, and the office boy 
10s. weekly. 


the Annual Representative Meeting, having 
considered the Recommendation, approved 
the same wn the following amended form :— 


Resolution of Representative Meeting. 


22. That the staff of the Medical Secretary’s 
Department be constituted as follows : 


(a) One Assistant Medical Secretary. 
(b) Four Senior Clerks. 

(c) Five Junior Clerks. 

(d@) One Office Boy. 


All of whom shall receive suitable salaries, and 
that the staff may be increased as the occasion 
arises. 


and decided to refer it to the Council of the 
Association for consideration with a view to 
action. 


Financial Part of the Work of the Association. 


With reference to the following Recom- 
mendation of the Committee, namely : 


23. The Committee desires to place on record its 
appreciation of the excellent way in which the 
financial part of the work of the Association is 
carried on, and the only recommendations it has 
made with regard to this Department are for the 
sake of more orderly arrangement and clearer 
definition of the work of the two Departments. 


the Annual Representatiwe Meeting, having 
considered the Recommendation, approved the 
same, 








SPECIAL FINANCE INQUIRY 
COMMITTEE. 


REPORT. 
INTRODUCTION. — 
Appointment of Committee. 


The Special Finance Inquiry Committee was appointed 
and its reference defined by the following resolutions of the 
Annual Representative Meeting, held at the Caxton Hall, 
Westminster, on July 24th to July 27th, 1906. 


Minute 30a.—That the Annual Representative Meeting 
appoint a Committee to inquire into the financial position 
of the Association, with a view to such economies of 
administration as are consistent with maintaining and 
developing the valuable work now being done for the 
profession. 

Minute 32.—That the Committee be formed of the 
following :—The Chairman of Representative Meetings, 
the Chairman of Council, the Treasurer (ex officio), and of 
seven Representatives of Divisions, elected by and from 
the Representative Meeting (five Members to form a 
quorum), and that these be selected in the manner 
provided for election of the Medico-Political and Ethical 
Committees. 

Minute 42.—That the Committee of Inquiry send its 
Report as soon as completed to the Divisions and to the 
Representatives. (An amendment that the Report be 
published in the Supplement was put to the Meeting 
and lost (Minute 40).) 

Minute 189.—That it be an instruction to the Finance 
Committee of Inquiry, in their deliberations upon the 
expenditure required for the maintenance and develop- 
ment of the present work of the Association, to consider 
what should be the duties of the General and Medical 
Secretaries in relation to that work, and the staff 
required in each department, and report to a Special 
Representative Meeting, or at the earliest opportunity. 





Seven Members having been elected by the Meeting, 
pursuant to Minute 32, the Committee was thereby con- 
stituted as follows :— 


Dr. J. A. Macdonald, Chairman of Representative Meetings. 


Dr. H. Langley Browne, 
afterwards 
Mr. Edmund Owen 
Dr. H. Radcliffe Crocker, Treasurer. 
Mr. H. W. Armit. Dr. R. L. Langdon-Down. 
Mr. H. A. Ballance. Dr. L. 8S. McManus. 
Dr. Alfred Cox. Dr. R. H. Wolstenholme. 
Sir Victor Horsley. 


Chairman of Council. 


Meetings. 
The Committee has held nine Meetings, the attendances 
at which are stated at the end of the Report. 


Reference. 

The substance of the reference to the Committee is con- 
tained in Minutes 30 (a) and 189 avove stated, and consists 
of two parts, namely :— 

(1) To inquire into the financial position of the Association ; 

(2) In deliberating upon the expenditure required for the 

maintenance and development of the present work of 
the Association, to consider what should be the duties 
of the General and Medical Secretaries in relation to 
that work, and the staff required in each department. 


Scope of Reference. 

Upon considering the scope of its reference, it has 
appeared to the Committee that regard must be had not 
only to the actual terms of the resolutions of the Representa- 
tive Meeting, but also to the circumstances in which those 
resolutions were adopted. 


Circumstances of Adoption of Resolutions. 

The resolutions were adopted as amendments to motions 
placed on the Agenda by Divisions, namely, Minute 30a, as 
an amendment to the following resolution placed on the 
Agenda by the Rochdale and Bury Divisions :— 


That the Annual Representative Meeting appoint a 
Committee of Inquiry into the financial position of the 
Association, with a view to a considerabie reduction in 
the expenditure, 
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and Minute 189 as an amendment to the following resolution 
placed on the Agenda by the North Manchester Division :— 


That a Committee be — to inquire into the 
duties of the General and Medical Secretaries, with a 
view to their better regulation and co-ordination. 


Report of Lancashire and Cheshire Branch Council. 

It further appeared that the resolution of the Rochdale 
and Bury Divisions arose from their consideration of a 
memorandum relating to the finances of the Association and 
the present assignment of duties of the General and Medical 
Secretaries, which was issued by the Conncil of the 
Lancashire and Cheshire Branch, first to the Divisions of 
that Branch, and afterwards to all Divisions of the Associa- 
tion. 

In that report, the attention of the Association was drawn 
to the great reduction of the surplus of income over expendi- 
ture, as indicated by the Balance Sheet for the year 1905 ; 
the general increase of expenditure, which largely accounted 
for this reduction of the surplus, was pointed out, and 
attention was particularly directed to the increased expenses 
of the Medical Secretary’s department, which it was sug- 
gested were partly due to unnecessary expenditure con- 
sequent upon the performance by the Medical Secretary, not 
only of organising, but also of clerical or secretarial duties 
which it was thought pertained more properly to the office 
of the General Secretary. 


Reception of Lancashire and Cheshire Branch Report as 
affecting reference to Committee. 

The Committee has drawn attention to the connection of 
the issue of this report with the appointment of the Com- 
mittee, nut only on account of the importance which must in 
any case be attaclied to the circulation of a document of this 
character by the Council of one of the largest Branches of 
the Association, but also because the mode in which the 
report was received by the Divisions and Representative 
Meeting and, porticularly, the direction in which the 
Representative Meeting amended the motions submitted to 
it, appear to the Committee to indicate clearly the general 
conception of the finances and administration of the Associa- 
tion, by which it was desired that the investigations of the 
Committee should be guided. 


Primary regard to be given to Development of Work, not 
Accumulation of Surplus Funds. 

This conception the Committee understands to be that the 
British Medical Association does not exist primarily for the 
making of profits (being, indeed, explicitly constituted and 
registered as a Company “formed not for profit *), but for 
the objects stated in the Memorandum of Association, 
namely, to promote the medical and allied sciences and 
maintain the honour and interests of the medical profession, 
and that, therefore, the present investigation of its finances 
and administration must have primary regard, not to the 
accumulation of surplus funds, but to the efficiency and 
development of the work of the Association for the pro- 
fession. 

While the Representative Meeting has made clear its 
desire that every regard should be paid to business-like 
methods of administration and all economies practised which 
are consistent with the due discharge of the objects of the 
Association, the final end of such economies and of such 
methods is not the accumulation of surplus funds, but the 
provision and preservation of those resources whereby the 
work of the Association for the medical profession can be 
more fully developed. 


Re-organisation of the Association as affecting the Subjects of 
Reference. 

This conception of the nature of its reference leads the 
Committee to commence its report by a brief review of the 
recent history of the re-organisation of the Association, 
which has very important’ bearings upon the evolution of 
the present financial position and administrative arrange- 
ments. 

History prior to Re-organisation. 
_ To place these recent events in a clear perspective, it 
1s necessary also to allude very briefly to the earlier history 
of the Association. 

From the origin of the Assoeiation, its declared objects 
have been essentially the same.as-those which it still has 
before it, and throughout’ its history may be traced three 
main results of its aetivity, namely :— 





1. Scientific and sociai work, developed through the 
Annual Meetings of the Association and through the 
Meetings of its Branches and now its Divisions. 

2. Work for the advancement of the honour and interests 
of the profession, carried out through its central Executive, 
with the co-operation of the Branches, and greatly developed, 
as a result of the new organisation, through the creation of 
Divisions and through certain readjustments of central 
Executive machinery. 

3. The work of the British MepicaL JourNaL, which, 
beginning as a publication of simple “ Transactions,” has 
gradually developed into one of the first organs of the 
medical profession, and the finances of which have become 
a factor of such importance in the finances of the Associa- 
tion. 

From the time of the appointment of Mr. Fowke as 
General Secretary, in 1873, the finances of the Association 
were more carefully husbanded, and the business side of the 
Journal diligently nursed and developed. At the same 
time, Meetings of Branches and the Annual Meeting of the 
Association provided increasingly for social intercourse and 
for the development of medical science. 


Causes of Re-organisation. 

Concurrently, however, with this development of the 
scientific and social work of the Association and with the 
rapid growth of the Journal, and consistently with the most 
ample recognition of the invaluable work accomplished in 
these respects, there arose an opinion in the profession, both 
within and without the Association, that the Association 
was not adequately carrying out the second part of the 
objects stated in the Memorandun, ie., to maintain the 
honour and interests of the medical profession. The ap- 
pointment of the Constitution Committee, in 1900, and the 
re-organisation in 1902, were the result of this growth of 
opinion. 

General Nature of Re-organisation. 

The new constitution, through the institution of Divisions 
and Representative Meetings, made it possible for every 
Member, who so wishes, to participate, at a meeting readily 
accessible to him, in considering, and influencing the decision 
of the Association upon, questions affecting the honour and 
interests of the profession. 

To provide the necessary executive machinery the Central 
Committees were, some at once and some subsequently, 
re-organised, new Committees were created, and anew officer 
(first termed “ Organising” and afterwards “ Medical” Secre- 
tary) was appointed, for the purpose of giving special 
attention to those aspects of the work of the Association which 
the re-organisation was intended to promote. 


Financial and Administrative Consequences. 

As affecting the subjects of reference to the Finance 
Inquiry Committee, the present consequences of the develop- 
ment initiated in 1902 are seen, financially, in the increased 
expenditure caused by the more numerous meetings of 
Executive bodies, charges for printing and analogous items, 
and additional staff required, and, administratively, in the 
development of central Committees and the gradual building 
up of a new office department, that of the Medical Secretary. 


Carrying Re-organisation into Effect: Transition Period. 

In considering the effects of the re-organisation of the 
Association upon its finances and administration, the 
Committee considers it important to bear in mind the far- 
reaching character of the constitutional changes adopted in 
the years 1900-1902, which made it inevitable that a certain 
number of years should be <a in bringing the new 
machinery into working order and in familiarising Members 
of the Association with its mode of operation. 

In so complex an organism it was not possible for the 
framers of the constitution to foresee the directions in which 
development would chiefly proceed, and the changes, as 
regards details of regulations and administration, thereby 
necessitated. 

It has also taken considerable time for the rank and file 

of the profession to become familiar with their opportunities 
of influencing medical policy through the working of the 
new’ constitution. 
- Many arrears of medico-political and ethical work have 
had to be: cleared up, specially in utilising the new repre- 
sentative machinery of the. Association for Se (fr of 
ascertaining the mind. of the profession on broad questions 
of policy. 
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Lastly, the work of re-organisation and development has 
been attended by the difficulty that the office department 
necessary for the purpose had to be created and organised 
concurrently with the execution of the work. 


Review of Finance and Administration necessary at this Stage 
of Development. 

In these circumstances it was inevitable that, so soon 
as the earlier stages of carrying into effect the new con- 
stitution of the Association should have been accomplished, 
questions such as were discussed in the Memorandum of the 
Lancashire and Cheshire Branch should require attention, 
of which attention the circulation of that Memorandum 
must be regarded, therefore, rather as the immediate occasion 
than the cause. 

Questions for Consideration. 

It results that the Finance Inquiry Committee has now 
to report upon two closely allied questions which, in view 
of the foregoing considerations, may conveniently be stated 
as follows, namely :— 

1. How the financial resources of the Association can best 
be applied to carrying out the work which the Association, 
under its new constitution, has undertaken to perform. 

2. How the staff of the Central Office can best be organised 
for carrying on the work. 

In response to this reference, the Committee places 
before the Divisions a complete review of the present admin- 
istrative arrangements of the Association, thus enabling 
Members to familiarise themselves with the machinery by 
which the work of the Association is done, and indicating 
the broad grounds of policy, as well as the considerations of 
detail, which underlie the recommendations of the Com- 
inittee. 

Part I of the report presents a general review of the 
bodies concerned in the government and administration of 
the Association. 

-art IL consists of'a detailed examination of the duties of 
each of these bodies, with special reference to administration 
and finance, and their relations to one unother, and to the 
executive officers of the Association. Affecting finance, 
there arise for consideration both the expenditure involved 
in the work of each body, and its duties, if any, of super- 
vision or control of the general finances of the Association. 

In Part II1, certain departments of general administration 
are specially examined. 

Patt IV contains a review of the local organisation of the 
Association, so far as this falls within the scope of the 
reference to the Committee. 

In Part V, the conclusions of the Committee, as to 
the financial position of the Association, and as to the possi- 
bility of economy, based on the previous review, are stated, 
and the recommendations on the financial side of the 
reference are presented. 

In Part VI, the Committee reports as to the present 
distribution of duties of the General and Medical Secretaries, 
and as to the changes which it recommends in such distribu- 
tion, and in the general organisation of the Central Office. 


Part IL—GENERAL REVIEW OF THE PRESENT 
SYSTEM OF ADMINISTRATION AND FINAN- 
CIAL CONTROL OF THE ASSOCIATION. 


General and Representative Meetings. 

The ultimate control of the affairs of the British Medical 
Association rests with its individual Members, and this 
control is exercised (under the present Articles) through the 
medium of General Meetings and Representative Meetings. 

The fact that General Meetings of the British Medical 
Association were attended by an exceedingly small propor- 
tion of Members Jed the Association, on the recommendation 
of the Constitution Committee, to transfer to Representative 
Meetings all those powers, previously exercised by General 
Meetings, which it was considered at that time that a body 
incorporated as a Limited Company under the Companies 
Acts could so transfer. 

The decision of the Association to apply for a Charter, 
in order to escape from the trammels of the Companies Acts, 
has opened the way to dispense entirely with General 
Meetings as part ‘of the government of the Association. 
In accordance with decisions of the Representative Meeting, 
it is provided in the Draft Charter that all powers at present 
exercised by General Meetings shall be transferred to the 
Representative body. 





Representative Meetings are composed of Members 
elected by local units of the Association—the Divisions 
or by groups of Divisions—for the purpose of giving effect 
to the wishes of the Members, as defined in Meetings of 
such bodies. Subject to the retention of certain powers at 
present by General Meetings, pursuant to the Companies 
Acts or to the Articles of the Association, and subject. to 
powers of referendum reserved to the Council, Representative 
Meetings exercise complete control over the general: policy 
and administration of the Association. 


Council. 

The Council is composed in the main of Members elected 
by the Branches, to these being added certain Officers of the 
Association and Members co-opted by the Council, some as 
representing certain services of the Crown, and others 
simply at the discretion of the Council. The present 
membership of the Council is 73. 

The Council acts as the executive of the Association and is 
entrusted with the power of referendum already mentioned. 


Committees. 

The Council carries out its executive duties to a great 
extent through Committees, some of which are constituted 
as Standing Committees by the By-Laws of the Association, 
while others are appointed regularly by the Council, and 
others again are appointed from time to time for special 
purposes by the Representative Meeting or the Council. 


Honorary Officers. 

The Honorary Officers of the Association, especially the 
Chairman of Representative Meetings, the Chairman of 
Council, and the Treasurer, and the Chairmen of the several 
Committees, act each in suitable matters as Executive 
Officers, the Chairmen as regards the general business of 
the bodies over which they preside, and the Treasurer 1s 
regards the finances of the Association. 


Salaried Staff. 

Under the instruction of the Council and Committees, 
and the supervision of the honorary Officers and Chairmen 
of Committees, the administrative work of the Association 
is carried out by a salaried staff, at the head of which are 
the General and Medical Secretaries, and the Editor of the 
British MepicaL JOURNAL. 


Part II.—DETAILED EXAMINATION OF THE 
WORK OF THE BODIES AND OFFICERS 
ENGAGED IN THE CENTRAL CONTROL AND 
MANAGEMENT OF THE AFFAIRS GF THE 
ASSOCIATION. 


(A) GENERAL MEETINGS. 


General Meetings of the Association may be held for two 
purposes defined in Articles X VIII and XXI :— 


(a) To deal with the internal business of the Association. 
(6) To discuss subjects pertaining to the medical and 
allied sciences, 


(a) Administrative Duties and Powers of General Meetings. 

As regards section (a), pursuant to the Articles of Associa- 
tion, a General Meeting, called the Annual General Meeting, 
is held every year for electing the President, and the 
Treasurer, when there is a vacancy in that office ; fixing the 
place at which the next General Meeting shall b> held; 
considering the Balance Sheet submitted by the Council ; 
appointing an Auditor and fixing his remuneration. 

The Annual General Meeting cannot, under the Articles, 
deal with any other business of the Association than that 
stated, but the consideration of the Balance ‘Sheet places it 
within the power of the Meeting to raise almost any question 
affecting the policy and administration of the Association. 
In practice, nowever, the Annual General Meeting has 
refrained from so intervening in the decision of policy and 
administration, and the Annual General Meeting of 1906 
declined, by resolution, to do so on the ground that such 
matters were better left to the Representative Meeting. 

General Meetings, other than Annual Meetings, are called 
Extraordinary Meetings, and may be convened by the 
Council or upon requisition. The business of such Meetings 
is confined to that which, for the time being, may be 
specifically prescribed under the Regulations, and this at 
present, includes only such business as under the Companies 
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Acts could not otherwise be transacted, such as alteration of 
the Articles of Association. 


Expenses of General Business Meetings. 
Inasmuch as the notice of an Annual General Meeting is 
ublished in the British Mepicat JournaL, and the 

Meeting-room is usually placed at the disposal of the 
Meeting, through the local Executive Committee of the 
place at which the Meeting is held, the expense of such 
Meetings is usually very small. When the scientitic part of 
the business of the Annual Meeting is transacted abroad, as 
in the year 1906 at Toronto, the Business Meeting has been 
held in London, and the Meeting-room has to be specially 
engaged at the expense of the central funds. 

The expenses of such Meetings cannot, however, be sepa- 
rated from those of the Annual Representative Meeting, as 
it is the practice to hold one immediately after the other. 
The notice being published in the British MeEpIcaL 
JourNAL, the expenses are little more than those of the hire 
of a meeting-room. 


(b) Annual Scientific Meetings. 

An important part of the scientific work of the Associa- 
tion is that transacted in the Annual General Meeting, 
when in addition to the reading of addresses by distinguished 
members of the profession on subjects pertaining to medicine 
and the allied sciences, papers are read and discussions take 
place in Meetings of Sections devoted each to some special 
pranch of medical science. 

The selection of the readers of addresses and the arrange- 
ment of the Sections rest with the Council, who are advised 
upon some matters by the Arrangements Committee, and 
on others by the Science Committee. 


Expenses of Meetings of Sections. 

The rooms for the purposes of the Sections are provided 
through the local Executive Committee of the district in 
which the Meeting is held, and all expenses in connection 
therewith are defrayed by the local Committee, except the 
cost of printing the daily Journal, and certain expenses of 
Sections included in a special item in the Balance Sheet. 


(c) Exhibitions. 

In connection with the Annual General Meeting, an 
Exhibition of Foods, Drugs, Instruments, ete., is held, which 
has, since 1904, been organised by, and placed under the 
entire control of, the General Secretary. The profits from 
this Annual Exhibition are given to the local Committee, and 
contribute to defray the expenses of the Annual Meeting. 


(B) Representative MEETINGS. 

Representative Meetings may be Annual or Special, the 
Annual Representative Meeting having certain routine 
duties as regards the election of Chairman, election of Com- 
mittees, and reception of reports. 

Alteration of By-laws can be effected by either Annual or 
Special Representative Meetings. 

Apart from these specific powers, general powers are 
assigned by the Articles of Association to Representative 
Meetings, and confer upon them a control over the policy and 
administration of the Association, which is subject only to 
the following limitations :— 


(2) The power of General Meetings to pass conflicting 
resolutions arising out of the consideration of the 
Balance Sheet ; 

(b) The power of the Council to refer any finding of the 
Representative Meeting to the Divisions before it 
becomes binding. 


It is, however, requisite that three months’ notice shall 
have been given of any alteration of the By-laws, and of any 
motion brought before the Annual Representative Meeting 
which does not arise out of the consideration of the report of 
the Council or of a Committee, or as an orderly amendment 
of any motion of which three months’ notice has been given ; 
It is also requisite that any resolution affecting the By-laws 
or finances of the Association, or its policy. in matters 
affecting the honour and interests of the profession, should 
be carried by a two-thirds majority, to be binding upon the 
Executive. 

Under the head of motions arising out of reports, or 
amendments to motions already placed on the Agenda, 
resolutions of considerable importance affecting the adminis- 
tration, finances, or policy of the Association, may be carried . 





by the Representative Meeting in a form of which the 
Divisions have not had previous notice, though the subject 
matter must have been brought before them. 

Experience of the working of such bodies shows this possi- 
bility to be inevitable unless the transaction of business is to 
be retarded to an injurious degree. As a safeguard, how- 
ever, in matters of finance, the Annual Representative 
Meeting of 1906 adopted a Standing Order, whereby every 
resolution involving special expenditure sball, before final 
adoption by the Representative Meeting, be remitted to the 
Finance Committee for report to a later Session. 

The Meeting takes part at present in the appointment of 
the central Executive to the following limited extent, 
namely, that the Chairman of Representative Meetings is 
ex-officio a Member of Council, and that the Meeting, under 
the By-laws, appoints half the elected Members of the 
Medico- Political Committee and half the elected Members 
of the Ethical Committee. The Meeting has also power to 
appoint Committees at its discretion, and has exercised this 
power on two occasions. 

The Annual Representative Meeting met for two days at 
Swansea and Oxford in 1903 and 1904 respectively, for 
three days at Leicester in 1905, and for four full days in 
London in 1906. 

A special Representative Meeting was held in May, 1907, 
for the consideration of the draft Charter, and sat for two 
days. 

Staff. 

The secretarial work of the Representative Meeting was 
discharged by the General Secretary at the Swansea and 
Oxford Meetings, but in February, 1905, the Council directed 
the Medical Secretary to take over the duties. The 
reporting and other clerks in attendance are furnished from 
both the General and Medical Secretaries’ departments. 

Owing to the requirement that the minutes of each day’s 
proceedings shall be printed and placed in the hands of the 
Members at the beginning of the next daily Session, a 
relatively large staff is needed for the minutes. 


Expenses. 
The cost of Representative Meetings is made up of the 

following items :— 

Railway fares of Representatives ; 

Printing and Circulation of Agenda and Minutes ; 

Cost of attendance of Staff at place of meeting ; 

Cost of Meeting-room ; 
the last being usually included in the general expenses of 
the Annual Meeting, defrayed through the local Executive 


Committee. 
The railway fares for 1905 were £177 0s. 7d. 


(C) CentrRaL Council... 

To the Council is entrusted the general control and direc- 
tion of the affairs of the Association, subject to the duty of 
carrying into execution resolutions of General and Repre- 
sentative Meetings, on which resolutions it is within the 
power of the Council to take a Referendum. The Council 
carries on the business of the Association in the interval 
between Annual Meetings, and takes action at its discretion 
on such matters arising in the course of the year as have not 
been the subject of special resolutions of the Representative 
Meeting. 

The Council regularly receives reports from, and considers 
the recommendations of, all Committees, and delegates to 
them such duties as it may deem advisable, consistently with 
the regulations of the Association. 

The Council presents to the Annual General Meeting the 
Balance Sheet, and to the Annual Representative Meeting 
an Estimate of the probable expenses for the coming year, 
and a Report of its proceedings during the past year. 

The Council holds four ordinary Quarterly Meetings during 
the year, these usually taking place on the third Wednesday 
of October, January, and April, and the first or second 
Wednesday in July. It has also been the practice of the 
Council to meet daily at the time of the Annual Meeting. 
During the year 1905 two Special Meetings of Council were 


held. 
Staff. 

The secretarial work of the Council as regards preparation 
of the Agenda and Minutes, arrangements of Meetings, and 
general correspondence, is carried out by the General 
Secretary. ; 

With regard to the execution of the instructions of the 
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Council, however, since the appointment of the Medical 
Secretary, it has been found necessary, as a matter of 
practical expediency, that each instruction should be carried 
out by the Secretary of the Committee out of whose report 
the matter arose, or to whose work it pertained. 


Expenses. 
Railway fares were paid for seven Meetings, the 
average cost per Meeting being approximately £113. The 


average attendance at Meetings of Council for the year was 
54; thus the average cost per Member per Meeting was 
approximately £2 2s. 


(D) ComMiITTEEs. 


General Powers and Duties. 

The powers and duties of Committees are defined usually 
in general terms in the By-law, resolution of the Represen- 
tative body, or resolution of Council (as the case may be), 
under which each is constituted. 


References ; Powers of Action; Spending Powers. 

In the case of the Standing Committees constituted under 
the By-laws, the references are stated in general language, 
and in many cases it is specially provided that the duties 
shall be subject to the direction of the Council. The 

wers of Committees, as regards directing action to be taken 
on behalf of the Association, and as regards incurring expen- 
diture in connection with special action, are in some respects 
detined in special instructions, but more usually are deemed 
to be implied in the general powers of the Committees. The 
Standing Orders of the Council would prevent that body 
from proceeding to adopt a recommendation of a Committee 
involving special expenditure which had not previously 
been considered by the Journal and Finance Committee, but 
the distinction between ordinary and special expenditure 
has not received any formal definition by Standing Orders 
or otherwise, nor have the general spending powers of Com- 
mittees been defined. 


Sub-Committees. 

The power of appointing Sub-Committees is deemed to be 
a general power of the Committees, and certain Committees 
make considerable use of this power, either in order to save 
the time of full Committees and reduce expense, by 
referring the detailed investigation of subjects to smaller 
bodies, composed of those who can attend at the least 
expense, or, In other cases, in order to obtain the assistance 
of experts in the consideration of special subjects without 
adding such experts to the Committee, for which addition 
there is no authority. Examples of Sub-Committees of the 
former type are the standing Ethical Emergency Sub- 
Committee, and the standing Parliamentary Sub-Committee 
of the Medico-Political Committee, which was appointed by 
instruction of the Representative Meeting. Examples of 
the latter type are the Therapeutic Sub-Committee of the 
Science Committee, and the Contract Practice and Lunacy 
Sub-Committees of the Medico-Political Committee. 


Executive Arrangements and Staff. 

The Chairman of each Committee acts as its Chief 
Executive Officer, directing the Secretary in the: intervals 
between Committee Meetings. 

The secretarial work of the Committees is, for the most 
part, divided between the General and Medical Secretaries, 
certain special Committees and Sub-Committees, however, 
being served by Honorary Secretaries, with the assistance 
of the permanent Staff when required. 


Expenses. 


Certain expenses are common to all Committees, namely, . 


the railway fares of those attending Meetings, the prepara- 
‘tion and circulation of the Agenda and Minutes, and of all 
documents prepared for the consideration of the Committees 
‘and reports and other documents issued by them. 


Special Work of Committees. 


The duties of Committees, as has already been explained, | 


are, as a rule, defined in the references in general terms 


only. The Committee, therefore, thinks it necessary to set | 
forth a statement of the work of each Committee, not only | 
as stated in the reference, but as actually carried out in: 


practice. 





(1) STANDING COMMITTEES SO CONSTITUTED 
BY BY-LAW. 


JOURNAL AND Finance CoMMITTEE, 


The Jourral and Finance Committee has been in existence 
longer than any other Committee, its records going back into 
the sixties. For many years it acted as practically the 
Executive Committee of the Council, considering matters 
not only affecting finance, but also the general policy of the 
Association. 

Under the present constitution the reference to the Com- 
mittee as defined in By-law 41, (1) is as follows :— 


(1) Journal and Finance. 

A Journal and Finance Committee not exceeding 
fifteen in number (five to form a quorum) shall be 
appointed by the Council, which shall, inter alia, 
examine into the general working of the Office and of 
the Journal, and certify the quarterly accounts prior to 
their being presented to the Council. 


The Committee considers, zrter alia :— 


(a) The accounts of the Association and the Journal ; 

(6) The Annual Balance Sheet ; 

(c) The Periodical Reports of the Auditors ; 

(d) The Treasurer’s financial remarks addressed periodi- 
cally to the Council and General Meeting ; 

(e) Increase and decreases of expenditure under the 





various heads ; 

(7) Recommendations of Committees to the Council 
involving expenditure ; 

(9) Questions of Central Staff ; 

(A) Editorial matters as to the policy of the Journal ; 

(¢) Managerial matters as to the policy of the Journal. 


Meetings. ; 
Meetings are held quarterly and oftener if required. The 
number of meetings for 1905 was five. 


Staff. 

The secretarial work of this Committee is conducted 
under the supervision of the Chairman and the Treasurer 
by the General Secretary, assisted by one clerk. In addition, 
for the preparation of the figures and accounts generally, 
the General Secretary has the assistance of another clerk. 


Evpenses of Meetings. 
The average cost of a Meeting of the Committee for 1905 
was £15 7s. 7d. 


PREMISES AND LIBRARY COMMITTEE. 


The Premises and Library Committee (converted by a 
recent alteration of By-laws into Premises Committee only) 
was in existence before the adoption of the new constitu- 
tion. 

ts present reference is defined under By-law 41 (2), 
as follows :— 


(2) Premises. 

A Premises Committee not exceeding nine in number 
(three to form a quorum) shall be appointed by the 
Council, to which shall be referred all matters con- 
nected with the management of the House Property of 
the Association. 


The duties of the Committee have been exceptionally 
heavy during the last three years in connection with the 
question of rebuilding the premises of the Association 
involving delicate and protracted negotiations with the 
Civil Service Supply Association, as to the exchange of 1 
and 3, Harvey’s Buildings, and with tenants to ensure simul- 
taneous vacation of premises in readiness for rebuilding : 
also the finding, arranging, and equipping of suitable 
temporary premises. 


Meetings. i 
It has been the practice of the Committee ‘to meet 
quarterly and oftener if required. In 1905 six meetings 
were held. 


Staff. 
The work of this Committee is carried out under the 
supervision of the Chairman by the General Secretary and / 
one-elerk, . : ; é 
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Expenses of Meetings. 
The average cost of a Meeting ef the Premises and Library 
Committee for 1905 was £14 0s. 8d. 


Science CoMMITTEE. 

The Science Committee, as at present existing, carries on 
the work of the Scientific Grants Committee, which had 
reviously been appointed annually by the Council since 
1874 and that of the Annual Meetings Sections Committee 
constituted in 1903 and the Science Co-ordination Com- 
mittee appointed in 1904. To the Committee has also been 
recently transferred the care of the Library. 

At the Annual Meeting of 1906, the Committee was con- 
stituted a Standing Committee under the By-laws (By-law 
41, para. 9) and its reference was defined as follows :— 


(9) Science Committee. 

A Science Committee, consisting of 14 members, shall 
be appointed by the Council, who shall advise, and 
where so directed act for, the Council in all matters, not 
specially referred to other Committees which concern 
the work of the Association for the promotion of the 
Medical and allied Sciences, including the conditions of 
award of Scholarships, Grants, or Medals given by the 
Association, or under trusts undertaken by the Associa- 
tion, the assistance of the officers of the Sections at the 
Annual Meeting, the arrangement of Committees for 
special scientific work, the encouragement and assistance 
of the scientific work of the Branches and Divisions, and 
all matters connected with the Library and its manage- 
ment. The Committee shall have power to co-opt, for 
the consideration of the award of Scholarships, Grants, 
and Medals, members, not exceeding four in number, 
specially qualified to assist in its work. 

The Committee allots Scientific Grants and recommends 
Research Scholars for appointment, inspecting the work 
carried out by Grantees and Scholars and supervising and 
reviewing the work for presentation to the Council. 

The Committee also deals with the settlement of the 
programmes of sections, and considers, by direction of the 
Council, references from sections on scientific matters. 

The Committee administers certain funds held in trust 
by the Association, namely, those of the Middlemore and 
Stewart Prizes. 

Meetings. 
The Committee usually holds two Meetings per annum. 
In 1905 meetings were held as follows :— 


Scientific Grants Committee ..., ... 1 Meeting 

Annual Meetings Sections Committee 1 ts 

Science Co-ordination Committee .... 1 ‘i 

Science Committee... eae ee a 
Staff. 


The clerical work of this Committee is carried out under 
the supervision of the Chairman, by the General Secretary, 
and one clerk. 

Cost of Meetings. 

The cost of the only meeting of the Scientific Grants 
Committee was £13 19s. 11d. and of the Science Committee, 
£24 19s. 3d. 


Menico-Po.uiticAL CoMMITTEE. 


The Medico-Political Committee is constituted by the 
By-laws to deal with all questions affecting the public 
relations of the profession which are not specially reterred 
to the other Committees (vide Public Health, Hospitals, 
Naval and Military and Colonial Committees). 

The work of the Medico-Politicai Committee may be 
classified as follows :— 


All questions of Bills before Parliament affecting the 
medical profession, including the consideration of Bills 
affecting public health, so far as the question of Parlia- 
mentary action arises, it being found most convenient 
that all Parliamentary action should be supervised by 
the Parliamentary Sub-Committee. 

Action by the Association in Parliamentary Elec- 
tions. 

Representations to Government Departments con- 
cerning the administration of the Law in matters 
affecting the medical profession, so far as these do not 
fall within the province of the Special Cemmittees 
above mentioned. 





All questions affecting the employment and re- 
muneration of medical practitioners, under contracts. or 
otherwise. 

All questions affecting the legal position of medical. 
practitioners which are not purely of personal concern 
and do not relate to ethical matters or to the work of 
the Hospitals or other special Committees mentioned. 

Action for the protection of the profession in matters 
such as unqualitied practice. 


Sub-Committees. 

The Medico-Political Committee has found it convenient 
to carry out its work largely by means of Sub-Committees, 
those appointed during the last year being the Parliamentary 
Sub-Committee, the Contract Practice Sub-Committee, the 
Lunacy Sub-Committee, the Midwives Sub-Committee, the 
Medical Witnesses Sub-Committee and the Income Tax Sub- 
Committee. The Parliamentary and Contract Practice Sub- 
Committees will probably be standing Sub-Committees of 
this Committee ; the other Sub-Committees have more or 
less temporary references. 


Meetings. 

During the last three years it has been necessary to hold 
numerous meetings of the Medico-Political Committee, the 
number for the year 1905-6 being seven. This number of 
meetings, however, has been partly due to the arrears of’ 
Medico-Political work which were found to require attention 
after the adoption of the new constitution. : 

The work of the Committee during the last four years has 
resulted in ascertaining the opinion of the Association on 
many questions of great importance affecting the interests of 
the medical profession upon which the views of the pro- 
fession had not previously been satisfactorily ascertained. 
The work of the Committee in future will be concerned 
more with the application of principles now approved to 
individual cases, and meeting new developments in the 
relation of the profession to the community. For these 
purposes it may be anticipated that it will not be necessary, 
as a rule, for the Committee to meet oftener than quarterly, 
but that the administrative work of the Committee must be 
expected to increase rather than decrease, in proportion as 
practitioners become more fully conscious of the protection 
which can be afforded to-individual interests, and to the 
interests of the profession generally, by medical organisa- 
tion. 


Staff. 

The Medical Secretary acts as Secretary to the Medico- 
Political Committee, and has for the work of this Committee, 
together with that of the Public Health Committee, and 
special Committees and Sub-Committees dealing with 
Medico-Political, Public Health, or Poor Law questions, and 
for the preparation of the Agenda of the Representative 
Meeting, a staff of two clerks, assisted by copyists in 
emergency. 


Expenses of Meetings. 
The average cost, in railway fares, of a Meeting of the 
Committee for 1905 was £15. 


Pusiic HEALTH CoMMITYEE. 

The Public Health Committee was originally appointed to 
deal with questions affecting the public health and poor law 
medical services, but the By-law detining its reference was 
subsequently extended to include all questions of public 
health, not merely those concerning medical officers. 

The work of the Committee has developed considerably 
with the increasing recognition, not only by the profession, 
but also by bodies representing the public, of the value of the 
work which is being done by the Association through this 
Committee, in formulating the opinion of the profession on 
important questions affecting the health of the community. 

In all questions requiring Parliamentary action, the 
Committee usually co-operates with the Medico-Political 
Committee, for reasons explained in the part of the report 
dealing with the work of that Committee. ’ 


Meetings. 
The Committee meets quarterly, and additional Meetings 
have been found necessary in order to deal promptly with 
questions of public interest. 
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Staff. 

The secretarial work of the Public Health Committee was 
transferred by the Council to the Medical Secretary in 
January, 1904. The Committee is served by the same 
clerical statf as the Medico- Political Committee. 


Expenses of Meetings. 
The average cost, in railway fares, of a Meeting of the 
Public Health Committee for 1905 was £22. : 


Hospitats CoMMITTEE. 


The Hospitals Committee was originally appointed by the 
Council in July, 1903, as a special Committee to inquire how 
th abuses of medical charities could best be removed. ‘he 
Annual Representative Meeting in London made it a 
Standing Committee of the Association, but without defining 
its reference, which has been dened by the Council, as 
follows :— 


“Tt shall be the duty of the Hospitals Committee to 
consider and report to the Council upon all questions 
concerning Hospitals and other Medical Charities.” 


Up to the present, the Committee has been chietly engaged 
in the organisation of co-operation between the medical 
profession and the governing bodies of Hospita's, with a 
view to preventing the existing abuses of Hospitals. In 
the future it may be anticipated that the Committee, under 
its standing reference, will be called upon to take action, as 
regards Hospitals, similar to that which the Medico- Political 
Committee takes in such questions, for instance, as contract 

ractice, assisting the Divisions in their local difticulties. 

ike the Medico-Political Committee, the Hospitals Com- 
mittee has passed, during the last four years, through a period 
of formulating the policy of the Association. This work it 
is hoped may be completed by the Annual Representative 
Meeting of the present year, after which the work of the 
Committee, though less onerous as regards the discussion of 
general principles, may be expected to increase adminis- 
tratively. 


Meetings. 
The Hospitals Committee has, prior to the present year, 
met only as occasion required, but has now decided to hold 
quarterly Meetings. 


Staff. 

The Medical Secretary was appointed Secretary of the 
Committee in February, 1905. ‘lhe clerical work of the 
Committee is carried out by the same clerks as that of the 
Central Ethical Committee. 

Special assistance was obtained for the very heavy work, 
carried out in the summer and autumn of 1906, of circu- 
lating to Hospitals in the United Kingdom the proposals 
formulated by the Joint Hospitals Committee, preparing for 
the United Kingdom Hospitals Conference, held in December, 
1906, and analysing the information obtainable from the 
replies of Hospitals, with regard to the proposals of the 
Joint Committee. 


Expenses of Meetings. 
The average cost, in railway fares, of a Meeting of the 
Hospitals Committee in 1905 was £15. 


Navat anp Miitary ComMitTEE. 


The reference, under the By-laws, to the Naval and 
Military Committee is to deal with all questions relating to 
the Royal Navy Medical Service, the Army Medical Service, 
the Indian Medical Service, and the Medical Organisation 
of the Auxiliary Forces. 

In practice, the work of the Committee is found to fall 
under, two general heads, namely, (a) that of framing repre- 
sentations on behalf of the Association to the Government, 
in questions of general principle affecting the organisation of 
the medical services of the Army and Navy and Auxiliary 
Forces, and affecting the terms of employment of the 
medical officers ; and (6) that of taking action in cases of 
alleged hardship, affecting individuals, in which the interests 
of the profession are involved. 





Meetings. 

In the year 1906 only two Meetings of the Naval and 
Military Committee were held, but the work of the Com. 
mittee shows a distinct tendency to increase, with the 
increasing recognition by the profession of the fact of its 
existence and, as in the case of all other Committees dealing 
with medico-political subjects, it may be anticipated that 
this increase of work will be particularly marked on the 
administrative side, as regards dealing with complaints of 
individuals. 


Staff. 
The secretarial work of this Committee was transferred to 
the Medical Secretary in 1905, and it is ‘served by the same 
clerica! staff as the Organisation Comittee. 


Expenses of Meetings. - 
The average cost of a Meeting of the Naval and Military 
Committee in 1905 was £1 15s. 


CoLONIAL CoMMITTEE 


The Coloniai Committee came into existence in 1902, and 
its constitution and reference are defined in By-law 41 (4), 
as follows :— 


(4) Coloncal 


A Colonial Committee not exceeding nine in number 
(three to form a quorum) shall be appointed, to which 
shall be referred all questions specially relating to the 
Branches rot in the United Kingdom. Cf such Com- 
mittee five members shall be appointed by the Repre- 
sentatives of these Branches on the Council, and two by 
the Council. 


The attention of the Committee has chiefly been given to 
Acts and Ordinances from the Colonies (received through 
the Colonial Office and the Colonial Branches of the Associa- 
tion) affecting questions of medical registration and 
reciprocity. ‘The work involves much correspondence with 
the Colonial Office and the Branches, the perusal of official 
despatches from Governors of Colonial States, relative to 
medical legislation and comparison with existing Acts and 
Ordinances. 


Meetings. 
The Committee held one meeting in 1905. 


Staff. 
The work of this Committee is carried out, under the 
supervision of the Chairman, by the General Secretary and 
one Clerk. 


Expenses of Meetings. 
The cost of the only meeting of the Colonial Committee 
for 1905 was £5 15s. 6d. 


CENTRAL EtuHicat CoMMITTEE. 


The work of the Central Ethical Committee includes 
(a) adjudicating in cases referred to it byMembers of the Asso- 
ciation or of the medical profession ; (6) formulating opinions 
upon questions of principle which, when approved by the 
Council and the Representative Meeting, become findings of 
the Association ; (c) investigating and reporting to the 
Council upon cases in which the expulsion of Members of 
the Association is proposed ; (d) advising the Council as to 
Rules of Divisions and Branches which affect professional 
conduct ; (e) acting for the Association in bringing before 
the General Medical Council cases of unprofessional conduct 
which are thought to require the consideration of that 
Council. 

The work of the Committee up to the year 1906 had shown 
a marked annual increase, due to the increasing appre- 
ciation by the Association and the profession of the fact that, 
fur the first time in the history of the profession, there 
existed a central representative authority for the decision 
of ethical questions. 

The Committee is now engaged, by instruction of the 
Representative Meeting, in collecting the results of its work 
in the form of an index, which may in some degree serve the 
purpose of an ethical eode and which will, it is hoped, reduce 
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the labours of the Committee itself by enabling it to deal 
more readily with a large number of cases. 

Much of the work ot the Central Ethical Committee has 
always been carried out by the Chairman, wko is authorised 
by the Committee to advise in all matters which he is able to 
deal with in the light of previous decisions. 


Meetings. 

The Committee has always held regular quarterly 
meetings, but. in the year 1906 it was found necessary to 
hold two special meetings. It is anticipated that in future 
quarterly meetings will suffice. 


Sub-Committee. 

The time of the full Committee has been saved during 
the last 12 months by the appointment of a standing Sub- 
Committee, authorised to deal, in the intervals of Committee 
Meetings, with those matters which, in the opinion of the 
Chairman of the Committee, would suffer through delay, 
and for which no new declaration of principle is necessary. 


Staff. . 

The Medical Secretary has acted as Secretary of the 
Central Ethical Committee, and the clerical work is carried 
out by a staff of two clerks, who carry on also the work of 
the Hospitals Committee and the preparation of minutes of 
the Representative Meeting. 


Exjenses of Meetings. 
The average cost of a Meeting of the Central Ethical 
Committee iu 1905 was £13. 


ORGANISATION COMMITTEE, 


The Organisation Committee was originally appointed to 
deal with questions of boundaries of Divisions and Branches 
and the Rules of these Bodies other than those relating to 
professional conduct, and, subject to the directions of the 
Council, to advise and assist Divisions and Branches in the 
strengthening of their local organisation. Various questions 
of interpretation of the Regulations of the Association have 
from time to time been referred to the Committee, and the 
Council, in 1905, extended its reference by a standing 
instruction that the Committee should deal with all questions 
affecting the interpretation or alteration of the Regulations 
of the Association, and the Standing Orders of the Council 
and Representative Meeting. Questions of Branch and 
Division Finance have also been referred to this Committee. 

The onerous duties of the Organisation Committee have 
necessitated freyuent meetings. In the first instance, the 
Committee was engaged in the adjustment of the boundaries 
and the Rules of Local Bodies under the new constitution. 
In the last year and a half, much of the time of the Com- 
mittee has been taken up in the preparation of the draft 
Charter. As the effects of the adoption of the new 
constitution have become more fully realised, questions of 
organisation of the Coloninl Branches have increasingly 
required consideration by the Committee. The instructions 
of the Annual Representative Meeting, that Divisions should 
be urged to develop their local organisation in order more 
adequately to deal with questions of contract practice, have 
required the attention of the Organisation Committee, and 
indicate a direction in which further developments of the 
work done under the supervision of the Committee will be 
necessary in order that the Association may be properly 
equipped for the maintenance of the interests of the pro- 
fession, not only as regards contract practice, but all other 
matters in which local professional union and organisation 
are the first conditions of success. 

The routine administrative work of this Committee 
includes keeping files of the original rules of all Divisions 
and Branches submitted for the approval of the Council ; 
keeping maps and documents showing the boundaries of all 
Divisions and Branches throughout the Association ; 
preparing lists of non-members in the areas of Divisions and 
Branches when desired by Honorary Secretaries ; preparing 
the forms of Annual Reports of Divisions and Branches and 
analysing the reports sent in ; preparing documents for the 





consideration of the Solicitor in connection with questions 
of interpretation or alteration of the Regulations of the 
Assvciation dealt with by the Committee. 


Meetings. 
The Committee holds six ordinary Meetings in the year, 
and additional Meetings have always been found necessary. 


Staff. 

The Medical Secretary has acted as Secretary of the 
Organisation Committee from the time of its first appoint- 
ment, and the present clerical staff consists of two clerks, 
who attend also to the work of the Naval and Military 
Committee, and to all office stores and supplies of the Medical 
Secretary’s Department. 


Expenses of Meetings. 
The average cost of a Meeting of the Organisation Com- 
mittee for 1905 was £10. 


Scottish CoMMITTEE. 


The Scottish Committee was created by the adoption of 
the new By-law in 1904 as follows :— 


By-law 41, (11) Scottish Committee. 

A Scottish Committee, consisting of one Secretary 
from each Scottish Branch and the Scottish Members 
of the Central Council. It shail have a Secretary, resi- 
dent iu Scotland, and shall meet at such place and time 
as the Committee may itself direct, and shall report to 
the Council on any matters specially concerning Scot- 


land. 


The Committee has considered all matters affecting Scot- 
land in which the peculiarity of the local conditions appear 
to render separate consideration of the specially Scottish 
aspects desirable. 


Meetings. 
The Committee meets when occasion requires at such place 
as may be found convenient, Meetings having usually been 
held in Edinburgh. In 1905 three Meetings were held. 


Expenses of Meetings. 
The average cost of a Meeting of the Committee for 1905 
was £9 6s. 11d. 


Stoff. 

The Committee has an pow Secretary who attends 
to the preparation of Agenda and Minutes and the corre- 
spondence of the Committee, the printing being carried out 
at the Central Office. 


Irish CoMMITTEE. 


The By-law creating the Irish Commitee was adopted at 
the Annual Representative Meeting in 1905, _ 

The constitution and reference to the Committee and the 
nature of the subjects considered are practically the same as 
in the case of the Scottish Commitee. 


Meetings. 
The Committee meets as occasion requires at such place as 
may be found convenient, and Meetings have been held in 
various principal towns of Ireland. In 1905 one Meeting of 


the Committee was held. 


Staff. 
The arrangements as to the secretarial work are the same 
as for the Scottish Committee. 


Cost of Meetings. 
The cost of the only Meeting held in 1905 was £14 Cs. 9d. 
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(2) OTHER . COMMITTEES. 
ARRANGEMENTS COMMITTEE. 


The Acrangements Committee has been annually appointed 
for many years, although not provided for under By-law 41, 
and, as its title implies, it was primarily appointed to carry 
out various arrangements in connection with the Aunual 
Meeting. 


Meetings. 

It generally holds three Meetings perannum. First the 
Council members and the local members each hold separate 
Meetings. Finally the local members meet jointly with the 
Council representatives. The local and the Council members 
each submit certain specific nominations for the Officers of 
Sections. At the joint Meeting the complete programme is 
practically settled, subject to confirmation by the Council. 
‘This includes the nomination of all Officers of Sections, the 
Readers of Addresses, and the general local arrangements. 
After the nominations have been sanctioned by the Council, 
invitations are sent out in the. name of the Chairman of 
Council. When Office is declined, the Chairman of Council, 
in consultation with the President-elect, selects substitutes. 

For the guidance of this Committée, am alphabetical list 
of those who have held Office in the Sections, and a classified 
list showing those who have held Oftice under the respective 
Sections, is prepared and maintained from year to year. 


Staff. 
A . 

The clerical work of this Committee is undertaken by the 
General Secretary with the assistance of one clerk. 


Expenses of Meetings. 
The cost of the only Meeting of the Committee held in 
1905 was £14 2s. 7d. 


EvectTion ReturRNS COMMITTEE. 


The Election Returns Committee is appointed under the 
following Standing Orders of the Council adopted in May, 
1905, and came into operation in July of that year. 


ELectTion Returns CoMMITTEE. 


26. The Chairmen of the Standing Committees, to- 
gether with the Chairman of the Reprensentative 
Meetings and the Treasurer, shall form a Standing 
Committee to be called the Election Returns Committee, 
which shall hold office from October 1st. Each member 
of the Committee shall hold office until his successor is 
appointed. ‘ 

27. This Committee shall receive the election returns 
of Members of the incoming Council, and shall report to 
the Council upon any infringement of the regulations 
relative thereto. 

28. It shall preparea “ Return of Committees” show- 
ing for each Committee (1) the Members, (2) the years 
of their service on the Committee, (3) their possible and 
actual attendances, including Sub-committees, (4) those 
who are ineligible under the Standing Orders or other- 
wise. 

29. The “ Return of Committees” shall he issued to 
each Member of the incoming Council at least fourteen 
days before the first day of the Annual Meeting. 

30. A preliminary return, showing for each member of 
the Central Council his possible and actual attendances 
at Council, Committee, and Sub-committee Meetings, 
shall be prepared annually and printed in tie SuppLE- 
MENT of the JouRNAL not later than the last week in 
April. 

31. After the first Meeting of the new Council this 
Committee shall prepare a list of names for the vacancies 
on each Committee. 

32. In this list it shall place first the Members eligible 
for reappointment and then as many other names as are 
requisite to complete the Committee. 

33. In preparing this list regard shall be had to (1) 





the distribution of the work among all Members of 
Council ; (2) geographical representation on Committees 
where this is important ; (3) the declarations of Members 
as to the Committee on which they would be prepared 
to serve ; (4) the previous attendance of members on 
Committees. 


The work of the Committee is fully defined in the refer. 
ence, and involves the preparation by the statf and con- 
sideration by the Committee of many returns of attendances, 
nominations and other documents involving much clerica} 
Jabour and careful attention to insure accuracy. 


For this Committee must be prepared the attendances of 
Committees, Sub-Committees, and Joint Committees in 
tabular form showing—(«) Dates of election of the respective 
Members, (6) the composition of the Committee, (c) attend- 
ances, and (d) those ineligible for election under the 
Standing Orders or otherwise. ‘This information is for- 
warded to the New Council, together with a Nomination 
Form for nominations to Committees, a list of Members of 
the New Council, and a Form of Declaration asking the 
Members on which Committees they are willing to serve. 

Upon receipt of the Declarations and Nominations the 
information is classitied and presented to the tirst Meeting 
of the Committee. At this Meeting the Voting Paper is 
prepared, showing (~) those recommended for reappointment 
ad hoc, and (b) the nominations of the Members of Council, 
The Voting Papers are settled at the second Meeting of the 
Committee, and handed to the Council the following 
morning, and on the Friday the results of the election are 
reported to the Council. 

The preparation of the Returns for this Committee involves 
considerable labour and very careful attention to ensure their 
accuracy. 

From a purely clerical point of view this work entails 
more labour than any other Committee. 


Staff. 
The work of this Committee is carried out by the General 
Secretary, assisted by one clerk. 


Meetings. 

The Committee holds two meetings per annumas required 
by its reference. 

Owing to the position of the Committee and the fact that 
its second Meeting is held at the time of the Annual Meet- 
ing of the Association, the expense for railway fares is 
usually that of the first Meeting only, and for 1905 was 
£5 10s. 3d. 


Part III.—SPECIAL DEPARTMENTS OF ADMINI- 
STRATION. 


1. CENTRAL PREMISES. 


The Association requires Central Premises for the follow- 
ing purposes :— 
A. Central Administrative Offices, including : 


(a) Meeting rocms for various bodies engaged in the 
centra! government and administration ; 


(6) Offices for the Central Staff ; 

(ec) Printing Offices for such Association printing as 
can conveniently be carried out on the Central 
Premises. 

B. Offices of the British Mepicat Journal, including : 

(a) Editorial Offices ; 

(b) Manager’s Offices and Staff ; 


(c) Printing Offices for all printing except actual 
machining of the Journal. 


C. The Central Library of the Association. 
D. A convenient Central Meeting Place for Members. 


Until March, 1907, accommodation for these purposes was 
found as far as practicable ‘in the freehold premises of the 
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Association at 429, Strand, 1 to 5, Agar Street, and 1 and 
3, Harvey’s Buildings, purchased in 1898. Only part of the 
premises could be used for the work of the Association, 
the remainder being let. 

The Council decided, in the spring of 1906, to rebuild on 
the old site, and this decision was approved by the Annual 
Representative Meeting of that year. During the rebuild- 
ing, temporary premises have been obtained at No. 6, 
Catherine Street, Strand. 

Rebuiling had become necessary on account of the 
inadequacy of the premises for the requirements of the 
Association.. As regards Meeting rooms, the only available 
room for Meetings of the Central Council was the Library, 
which was inconvenient for the purpose, and such use 
interfered with the utility of the Library. Recently, there- 
fore, the Council has met at the offices of the Metropolitan 
Asylums Board, lent for the purpose. : 

As regards Staff accommodation, the General Office had 
to be reconstructed in 1903 at a cost of £1,900, in order to 
meet the needs of the General Office Staff. The rooms 
available for the Medical Secretary’s Staff were entirely 
inadequate, and in the Printing Department insufficiency of 
accommodation made it necessary to put out Association 
printing, thus increasing the cost. The Library suffered 
not only from interference when it was necessary to hold 
Meetings there, but also because of the insufficient space 
for storage of books. As regards head D of the require- 
ments stated at the commencement of this Section, there 
was in the old premises no provision for private Members 
to meet. In all these respects, the plans for the new 
buildings show accommodation adequate not only for the 
present requirements of the Association, but probably also 
sufficient to meet all prospective developments for many 
years. 

Cost of Premises. 

The charge to capital account for premises, as shown in 
the Balance-Sheet for December, 1905, was £86,000. 

It is estimated that the rebuilding of the premises and 
fittings will cost not more than £44,000, thus bringing up 
the total capital charges to premises account to £130,000. 

Notwithstanding this increased capital charge, however, 
the new premises are arranged so that the ground floor can 
be entirely let off for shops or offices, thus bringing in 
a considerably increased revenue from rents. The net effect 
of the change is conveniently shown by regarding the matter 
as one of rental, charging the Association in each case with 
interest at the average rate yielded by its other invest- 
ments, on the capital expenditure, and adding in the case of 
the old premises the actual average expenditure in repairs 
and alterations, and as regards the new premises an 
estimated amount for this purpose. Such a statement is 
appended. 


STATEMENTS SHOWING FINANCIAL ASPECTS OF QUESTION OF 
CENTRAL PREMISES. 


(i) On Basis of Estimated Rental. 








Old Premises. 
Capital expenditure on premises to December 31st, 1903, £86,020 
£ 
Invested at 3 per cent., the average rate of the other 
investments of the Association would have yielded an 
income of .... sete ee re eh eee . 2,580 
Average annual cost of upkeep of the premises for years 
1896-1905 .... ae me sees ecg as 250 
Gross rental cost 2,830 
Less rents received on the part of premises not used for 
Association purposes as a ee £3 ne 860 
Estimated net rental of premises used for the work of the -—— 
Association .... . sees ee 1,970 
New Premises. 

_ Estimated total capital outlay when complete, £130,000. 
Invested at 3 per cent. would yield an income of .... «+ 3,900 
Estimated annual cost of upkeep of premises 250 

; 4,150 
Estimated return from Ground Floor and Basements, to 

be let as shops and offices .... si ‘ihe si ... 98,250 
Estimated net rental of the new premises to be used for - 
the work of the Association ss : 900 


Fhus showing £1,000 saving as regards estimated rental 





(ii) On Basis of Cash Receipts and Payments. 


The same facts may be presented in another form, namely, 
that, the cost of rebuilding being taken at £44,000, the 
interest on this amount, if borrowed, would be, at say, 
4 per cent., £1,760 ; deducting this sum from the estimated 
amount to be received from rents, namely, £3,250, the 
Association will derive from the property a net income of 
£1,490. This sum annually applied to the repayment of 
the money borrowed for building purposes would, allowing 
for interest on the instalments repaid, expunge the debt in 
less than 21 years. 

Thus, assuming no contributions from the other funds of 
the Association to be made to the expenses of building, 
the Association may be expected, at the end of 21 years, 
to be not only free from expenditure upon rent or interest 
on debt, but deriving a considerable income from its 


property. 


(iii) On Basis of Estimated Return on Capital Invested. 


A third view of the position as regards premises may be 
presented showing the return to the Association of income 
in respect of capital expenses, (2) from the old premises, 
and (6) from the new premises. 

The capital expended on the old premises was £86,020 ; 
the return in reat from the part not used by the Association 
was £860, being 1 per cent. on the outlay. The total capital 
to be expended on the new premises is estimated at £130,000, 
and the return to be expected in rents from the part not 
used by the Association at £3,250, being 24 per cent. on the 
outlay. This means that the Association, by rebuilding its 
premises, realises the rental value of its freehold site, as 
regards the ground floor and basement, as well as having 
the advantage of new and commodious premises for its own 


work. 


2. CenTRAL STAFF (IN SECRETARIAL DEPARTMENTS). 


For the year 1905 the staff in the two departments was as 
follows :— 
General Secretary’s Department, 
£ «8. d. 
s00 O 0 
275 O O 
2,491 19 8 
3,566 19 8 


TSE NRE 


General Secretary and Manager 
Assistant Secretary = 
Clerical Staff 


Medical Secretary's Department. 





£ « d. 

Medical Secretary : .. 700 0 0 
Assistant Secretary .... ae; .. 203 3 0 
Clerical Staff ‘ 321 0 O 
1,224 3 0 


3. CENTRAL ASSOCIATION PRINTING, ETC, 


The printing work of the Association, apart from the 
Journal and Supplement, has included printing of Agenda 
and Minutes and other documents in connection with the 
work of various central bodies, including the Representative 
Meeting, Council, and Committees, printing all central official 
notices, printing undertaken for Divisions, and a large amount 
of jobbing printing required in connection with the work of 
the Association. 

Owing to the cramped accommodation, it has been 
necessary in the past to put outa certain amount of such 

rinting. 

The cost to the Association of putting out printing, as com- 
pared with doing it on the premises, may be taken in general 
as an additional 25 or 30 per cent. When the new premises 
are completed, the amount of printing put out can be greatly 
reduced. On the basis of the printing of 1905, a saving of 
about £100 might have been effected in this way. 
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Cost. 
Costs of the printing (Minutes, Agenda, &c.), for 


the governing bodies are stated separately under their 
respective heads in the appended accounts. Other printing 
is included under the head of “ Miscellaneous Printing.” 
(See Appendix.) 


4. Liprary. 


_ The Library has been established since 1888. The average 
annual number of attendances is 5,560, a considerable pro- 
portion of which is by provincial Members. 


Assistance to Local Libraries. 

The Council has from time to time made grants of books 
to local libraries and, since the formation of the Divisions 
preference has been given to these bodies. Up to the 
present the Committee in charge of the Library has not 
een in a position to meet all the demands in this direction, 
nor tu establish a circulating medical library such as has 
been suggested. 


Staff. 
The Library is conducted by the Librarian, Mr. Honey- 
man, under the supervision of the General Secretary and the 
Science Committee. 


Cost. 
The grants made to the Library for the purchase of books, 
and including also subscriptions to periodicals and binding, 
during the last five years have been as follows :— 


1902. 1903. 1904. 1905. 1906. 
& 2d. oO: a: 2 «. d, ioe, £3. d. 
me So 2 11113 4 130 5 8 138 13 11 121 11 7 


The amounts stated do not, it must be explained, repre- 
sent more than half the value of the annual additions to the 
Library, as a large number of books are received every year 
as gifts presented by authors and other private donors, or 
are received through the Editor of the British Mepicau 
JOURNAL. 

Adding the salary of the Librarian and _ incidental 
expenses, the total cost of the Library to the Association for 
the same period has been £1,693, giving an average cost of 


£339 per aunum. 


5. Beitish MEpDICAL JOURNAL. 


_ The Britisu Mepicat Journat occupies a peculiar position 
in being, on the one hand, a leading medical periodical 
———e with other medical journals and, on the other 
hand, in being owned by, and acting as the official organ of. 
a large professional organisation. : ws ; 

This dual aspect of the work of the Journal demands 
careful attention both as affecting the principles of manage- 
ment of the Journal and as affecting the finances of the 
Association. 


_ . The Journal as a Business Enterprise. 
Viewing the Journal purely as a business enterprise, the 
fact that it is owned by an association of medical men 
presents certain advantages and disadvantages : 


Advantages.—The position of the Journal as the official 
organ of the British Medical Association gives it :— 


1, A large guaranteed circulation, which is of great 
advantage to it as an advertising medium. 


2. Prestige and influence arising from its connection with 
the Association. 





Disadvantages.—1. Cost of putting into type, printing 
paper, and, in the case of the colonial and foreign issue, 
extra postage, for Association notices and business which 
have little or no value as news ; 


2. The obligation to refuse certain classes of advertise- 
ments regarded as contrary to the principles of the Associa- 
tion ; 


3. The impression which exists in some quarters that 
editorial comments are not free expressions of opinion, but 
are limited by the official position of the Journal. (It is 
particularly during the period before the official opinion of 
the Association has been formulated that the Journal is of 
value to the Association, so there is, therefore, little real 
justification for this impression.) 


1] 

Effect on the Association of its Ownership of the Journal. 
The value of the British MEDICAL JOURNAL as an instru- 
ment in the work of the Association cannot be over-estimated. 

The value of the Journal to the Association lies mainly— 


(1) in the dissemination of knowledge with regard to the 
progress of medicine and the allied sciences (/.c., post-graduate 
work) ; 


(2) in the opportunity afforded for the discussion of moot 
points of practice or policy upon which opinion is un- 
settled ; 


(3) in the facilities it provides for bringing promptly to 
notice acts or proposals of public bodies inimical to the 
interests of the profession or of its individual Members. 


Financial Relationship. 

The connection of the Association with the Journal 
produces an element of great difficulty in estimating the 
exact financial position, this being due to the fact that the 
subscription to the Association is inclusive of the subscrip- 
tion to the Journal, and it has always been found imprac- 
ticable to separate the Accounts of the Journal, as a business 
undertaking, from the general Accounts of the Association. 
This fact has led to much misapprehension on both sides. 
On the one hand, critics of the finances have overlooked the 
fact that the subscription to the Association includes the 
subscription to the Journal, and, by taking only the receipts 
of the Journal from advertisements, sales, and similar 
sources, and setting against these the expenses of the 
Journal, have given the impression that the Journal was 
conducted at a “loss.” Others have disregarded the fact 
that the subscription is not to the Journal only, but to the 
Association as a whole. Treating the income from the sub- 
scriptions as purely Journal income, adding to this the 
income from advertisements and similar sources, and 
deducting only the cost of the production of the Journal, 
the balance has been spoken of as “ profits” of the Journal, 
out of which the expenses of the Association work were 
stated to be defrayed. 

In the opinion of the Committee, each of these views 
is erroneous, and it appears to the Committee to be part of 
its province in discharging its present reference, to draw 
special] attention to the confusion thus resulting. 

A clear grasp of the finances of the Brit'sh Medical 
Association cannot le obtained unless it is constantly 
recognised that the subscription is a subscription to the 
Association as a professional organisation and as owner of the 
Journal. 

The Committee has considered the possibility of framing 
the Balance-Sheet so as to keep the Journal accounts entirely 
separate from those of the Association. Apart from the 
practical difficulties, on which it is unnecessary to dwell, this 
course would be open to the grave objection that it is 
impossible to assess the proportion of subscriptions which 
should be accredited to the Journal, and the proportion 
which should be accredited for other purposes of the 
Association. There can be no doubt that many Members of 
the Association are primarily subscribers to the Journal 
and have only recently, if at all, realised tieir position as 
Members of a professional organisation, while others again 
who had hitherto refused to become “subscribers,” as they 
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said, “to the Journal,” have recently joined the Association, 
because of the development of its work as a professional 
organisation. 

In the opinion of the Committee, it is impossible to form 
any correct estimate of the proportion of these groups, but to 
facilitate a grasp of the position, the Committee presents 
a statement (see Abstract G, p. _) showing, for the year 1905, 
on the one side all amounts which can reasonably be charged 
to the Journal, and on the other side all items of income 
which are derived from the Journal solely. The difference 
between these represents the present cost to the individual 
Members of receiving the British MeEpIcAL JOURNAL, 
assuming that the rest of their subscription, so far as 
expended, is devoted entirely to Association purposes. From 
this account it will be seen that, after deducting all receipts 
from purely Journal sources, including subscriptions of non- 
Members, the amount of the cost of the Journal remaining 
to be defrayed from the subscriptions of Members for 1905 
was £6,628, being approximately 6s. 6d. per Member per 
annum, 

Management of Journal. 

Under the Articles of Association it is required that the 
Journal shall be conducted by a paid Editor, who shall be 
responsible for all that appears therein, except such matters 
as are inserted by direction of the Council. 

The business conduct of the Journal is in the hands of the 
General Secretary of the Association, as Manager. 

The control of the Council over the Journal is exercised 
through the Journal and Finance Committee, under whose 
instruction the Editor and Manager act, and to whom they 
report quarterly, the Journal and Finance Committee in turn 
reporting quarterly to the Council. 


Staff of Journal. 
The staff of the Journal, in addition to the Editor and 
Manager, consists of :— 


(a) The Editorial Staff ; 
(b) The Manager’s Clerical Staff ; 
(c) The Printing Staff. 


The Editorial Staff consists of the Editor Assistant Editor, 
the Sub-Editor, and five clerks and a messenger boy, as well 
as the outside contributors, whose number, of course, varies, 
but averages about 120. These are apart from the writers of 
signed articles, who, as a rule, are not paid. The exceptions 
to this rule are very few, on the average not more than two 
or three a year, if so many ; the authority of the Council, 
through the Journal and Finance Committee, is always 
obtained for such exceptional payments. 

The Staff in the Manager’s Office includes the Manager, 
the Assistant General Secretary, and clerks, some of whom 
divide their time between the work of the Journal and work 
for the Association. The present printing staff consists of 
a foreman printer, two readers, two copyholders, and 34 
compositors and other employees, whose number varies 
according to requirements, the minimum being about 30; 
for some part of the time the printing staff is employed on 
work for the Association. 


Part IV.--LOCAL ORGANISATION OF THE ASSO- 
CIATION IN ITS RELATION. TO CENTRAL 
ADMINISTRATION AND FINANCE. 


The local organisation of the Association consists of 
Divisions and Branches, each of which has a defined area 
and is composed of all the Members of the Association for 
the time being resident within that area. 

The Divisions were brought into existence under that 
designation by the new constitution adopted in 19v2, 
though in some cases bodies of the same character existed 
before under the title of Branches, or as districts or divisions 
of Branches. 

The object of the formation of Divisions was to create 
local bodies, the Meetings of which Members could attend 
without undue loss of time, and which could accordingly act 
on the one hand, as local Medical Societies, serving all pur- 
poses of local organisation of the profession, both socially, 
medico-politically and, if so desired, in scientific matters, 
and, on the other hand, as local units of the Association, to 
ascertain professional opinion to act as the medium through 





which individual Members could take part in the govern- 
ment of the Association by the election of Representatives 
in Representative Meetings, and to act as the instrument for 
carrying out the policy of the Association locally. 

Most Branches in the United Kingdom consist of groups 
of the Divisions, and act as agencies for co-ordinating the 
work of the Divisions for their areas, distributing the capi- 
tation grants to Divisions, according to their requirements 
and conducting the election of Members. Branches on 
groups of Branches are also the electoral ares for the election 
of Members of the Central Council. 


Finances of Divisions and Branches. 

At the time of the adoption of the new constitution, con- 
currently with the requirement that every Member should 
be a Member of the Division and Branch in whose area he 
resided, it was decided that there shouid be a uniform sub- 
scription for Membership of the Association. It was also 
decided that, of the total subscription of 25s., 21s. should be 
devoted to central purposes and 4s. to the expeuses of the 
local organisation. 

The proportion devoted to local purposes is designated a 
“Capitation Grant,” and is paid in the first instance to the 
Branches. In the case of Branches having several Divisions, 
it rests in the discretion of the Branch Council to decide 
what proportion of the capitation grant shall be paid to the 
Divisions. The amounts so granted vary from 5s. 6d. to 1s. 
per Division Member. 

In this connection it must not be overlooked that 
12 Divisions in the United Kingdom are themselves 
Branches, and, therefore, the whole capitation grant of 4s. is 
devoted to what in other cases would be designated as 
Divisional purposes. Several Branches also have only two 
or three Divisions. 


Expenditure of Divisions. 

The ordinary expenditure of Divisions includes cost of 
meeting rooms, printing and postage of Division notices, 
other ordinary secretarial expenses, and expenditure on 
special work. Part of such expenditure arises in connection 
with the work of the Division as a local medical society 
dealing with matters of purely local concern, part from its* 
tunctions as a unit of the Association, electing a Representa- 
tive in the Representative Meeting, considering questions of 
Association administration, and of Association policy 
referred to the Divisions by the Central Governing and 
Executive bodies, and assisting in other ways in the general 
work of the Association. Thus there is a portion of the work 
of the Divisions which is carried out in the general interest 
of the Association, and this fact requires consideration in 
estimating the proportion of the subscription which should 
be devoted to central and local purposes respectively. On 
the other hand, it must also be recognised that in some cases 
it has been thought expedient that certain expenses of 
Divisions should be borne from central funds, particularly 
certain costs of printing. 


Expenditure of Branches. 

The expenditure of those Branches which consist of only 
one Division has already been sufticiently considered. In 
the case of Branches composed of several Divisions, the 
expenses to be met are those of General Meetings of the 
Branch (which are usually only for scientific and_ social 
purposes, and for election of officers of the Branch and 
adoption of Rules), Meetings of the Branch Council, and 
Secretarial expenses. The functions of Branch Councils in 
the case of Branches of several Divisions, are of great 
importance in the administration of the Association, as 
these bodies deal with the election of new Members, the 
control of the finances of the Division, questions of expul- 
sion, and act asa court of appeal in ethical matters. They 
also exercise a general supervision over the Divisions within 
their area, being largely composed of representatives of these 
bodies. 

In the Appendix are tables and analyses of Branch and 
Division grants for the year 1905, which exhibit certain 
facts deserving special attention in this Report, specially 
the inequality in expenditure in different districts, and the 
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expenditure in some instances on objects which are ultra 
vires. 

The Committee understands that a Report on Branch and 
Division Finance is being prepared by the Organisation 
Committee, and that the Committee recommends a change 
in the system of Capitation Grants, whereby in future 
these should be variable, instead of being fixed, as at 
present. 


Part V.—CONCLUSIONS AS TO FINANCTAL 
POSITION, POSSIBILITIES OF ECONOMY, AND 
RECOMMENDATIONS. 


(1) Review or ExpenpiturE UNDER THE FoLLowixe 
HEabs. 


Cost of:—Central Meetings, Central Premises, Central 
Staff, Central Printing, Stationery, &c., Library, other 
Central Association Expenses, Journal, Grants to Branches. 


Central Meetincs Expenses. 


The Committee has very carefully considered the possi- 
bilities of economy in connection with Central Meetings in 
each of the following respects :—number of Members of each 
body, expenses allowed to Members attending, number of 
Meetings held, printings in connection with Meetings, and 
Secretarial Staff. 


Number of Members and Expenses Allowed. 

The travelling expenses allowed to Members attending 
Central Meetings constitute about one-sixth of the total 
expenses of Association work, and the Committee has 
naturally carefully considered the possibilities of economy in 
this direction. 

The Committee is of opinion that the present system of 
paying first-class railway fares to those who attend Meetings 
of the Representative Body, Council, or Committees should 
be continued, but that for the present the Assoviation 
cannot afford to pay other expenses of Members attending. 

As regards the Membership of the various bodies, the 
Committee cannot recommend any decrease in the number 
of Members of the Representative Body, but considers that 
the number of Members of the Central Council could be 
reduced at least one-third without any sacrifice of executive 
efficiency. 

As regards the Committees, the only cases in which the 
Committee can recommend reductions are those of the 
Science Committee, which might be reduced to eight elected 
Members, retaining its present power of co-opting four, and 
the Premises Committee, which, after the completion of 
the new premises, might consist of the ev-oficio Members 
only. 


Number of Meetings. 

The number of Meetings of Council and Committees has 
a very considerable effect on the annual expenditure. An 
additional Meeting of Council may cost over £100, and an 
additional Meeting of a Committee of average size may cost 
from £15 to £20. 

In recent years the number of Meetings, both of Council 
and Committees, has been, in the opinion of the Committee, 
larger than should ordinarily be necessary. The Committee 
recognises that this has been due in part to special circum- 
stances of the time, namely, the fact that the Association 
has been engaged in work of development, and the fact that 
arrears of work have had to be overtaken. As _ these 
temporary causes pass away a reduction in the number 
of Council and Committee Meetings, and consequent saving 
may be anticipated, and should be definitely aimed at. 

An important factor needing consideration is the relation 
between efficiency of the clerical staff and the number of 
Meetings required. In the part of the Report dealing with 
the statis of the General and Medical Secrétaries, the opinion 
is expressed that the staff of the Medical Secretary’s depart- 
ment has throughout been inadequate for the work which it 
has been called upon to discharge. Adequacy of the staff 

roperly to prepare the matters which require consideration 
y Committees materially reduces the work of the Com- 





mittees, the time spent ‘in the transaction of business, and 
the number of Meetings, and thus saves expense. 

Reference has been made in the description of the work 
of Committees to the system of Sub-Committees as having, 
in some instances, reduced the number of Meetings of the 
full Committees necessary, and having thus effected economy. 

Another method by which unnecessary Meetings of Com- 
mittees have been avoided has been by ascertaining the views 
of Members of Committees: by correspondence as regards 
matters which were not considered to require discussion. 

In all these ways the Committee considers that the 
expenditure due to Meetings may be curtailed. 


Committee Printings. 

Inasmuch as part of the printing required in connection 
with Council and Committee Meetings is naturally directly 
proportional in amount to the number of Meetings-held, a 
reduction in the number of Meetings will effect'a saving as 
regards printing also, and other possible economies as regards 
Committee printings are dealt with in the section of the 
Report which relates to central Association printing generally. 


Secretarial Staff of Committees. 
The conclusions of the Committee on this subject are con- 
tained in Part VI, dealing with the general question of the 
Secretarial Staff of the Association. 


Expenses of Committees Generally : Supervision by Chairmen. 

Having regard to the development of the central 
executive work, both in amount and complexity, the Com- 
mittee has come to the conclusion that the Association must, 
in the future, look more than in the past to the Chairmen 
of Committees to assist in keeping a check upon expenditure, 
and that for this purpose it is necessary that they should 
be kept adequately informed as to the particulars of 
expenses arising in connection with their respective Com- 
mittees. The Committee has, therefore, made a special 
recommendation on this subject. 


CENTRAL PREMISES EXPENSES. 


Current Account. 


The fact that the inquiry by the Committee has coincided 
in time with the commericement of the rebuilding of the 
central premises of the Association makes it difficult to 
present any reliable estimate of the future current expendi- 
ture of the Association under this head. The analysis of 
the past charges for rates, cleaning, lighting, heating, and 
similar iteras can obviously only afford a rough approxima- 
tion to the future cost in these respects. Generally, it may 
be considered that there will be a tendency to increase in 
each of these items, and a definite increase in rates, owing to 
the much larger size of the new premises than of the old. 

On the other hand, in respect of repairs, in particular, and 
to a less extent in respect of heating, lighting, and cleaning, 
there may be a relative saving for some years to come owing 
to the newness of the building and the use of more modern 
systems of heating and lighting On the whole an 
increase in the current expenses on premises account must 
be anticipated. 


CENTRAL PRINTING AND STATIONERY EXPENSES, 


For convenience the Committee considers under this head 
not only the item of miscellaneous printing included in the 
Balance Sheet for 1905 among the General Association 
expenses, but also the items of printings in connection 
with the work of the Representative Meeting, Council, and 
Committees included in Abstract E. Full details of the 
printings included in these items have been placed before 
the Committee. The Committee has come to the conclusion 
that there has been no extravagance in the matter of 
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printing, though it is considered that economies can be 
effected in the future. 

References have been made in an earlier part of the 
Report to the saving that may be effected by doing as 
much printing as possible on the Association premises when 
the necessary accommodation is available in the new 
building. 

Inasmuch as many prints are required, both for Committee 
purposes and afterwards for publication in the Journal, a 
saving is possible by setting such documents, in the first 
instance, in Journal measure and type. The objection to 
¢his has been that documents so printed are not so convenient 
for use in Meetings, but, on the whole, the Committee is of 
opinion that the economy should be effected. 

The Committee has carefully considered whether the 
expenses involved in officially supplying by post to each 
Honorary Secretary of a Division or Branch, copies of docu- 
ments referred to Divisions which are published in the 
Journal is justified. The Committee considers that 
Honorary Secretaries are entitled to such assistance ia their 
voluntary work for the Association, and that the expense 
eught to be incurred. 

‘The question of printing at the head office documents 
required by Divisions and Branches for their own purposes 
has also been considered. The Committee is of opinion that 
no definite recommendation on the subject can be made with 
advantage at present, but the possibility of such extension 
of the central printing department in the future is a matter 
€or consideration as occasion arises. 


{2) Present FixaxciaL Position anp Prospxcts. 


1. Balunce Sheet for 1905. 


Having regard to the fact that the shrinkage in the annual 
surplus of income over expenditure shown in the Balance 
Sheet for 1905 was the immediate cause of the appointment 
of the Committee, the position as disclosed by that Balance 
Sheet has received very careful attention from the Com- 
cnittee. 

The really important question for consideration is whether 
the present or the prospective resources of the Association, 
assuming the subscription to remain as at present, will 
suffice for the efficient performance and development of the 
work now undertaken by the Association for the profession, 
or could be made so by improvements in administration, 
resulting in economy. “Economy” is of two kinds: (i) 
simple curtailment of expenditure; (ii) obtaining greater 
value for money spent. 

In the report of the Lancashire and Cheshire Branch, and 


in other criticisms of the Balance Sheet in question, it has. 


been pointed out that the expenditure of the Association 
‘has increased in a greater ratio than the income, and that if 
this tendency continue an adverse balance must be the 
result. 

» To estimate accurately the justice of such criticisms, it is 
mecessary carefully to examine the actual causes of the 
diminution of the surplus as shown by the Balance Sheet 
for 1905, and to consider with reference to each item: 
<i) whether it bears any direct relation to the expenditure 
necessitated by the work of the Association ; and 
(ii) whether any increase of expenditure or diminution of 
income shown is likely to be of a permanent or temporary 
character. 

For example, the surplus was diminished by £780 in con- 
sequence of the necessity of writing this amount off invest- 
ments owing to the general market shrinkage of securities. 
This is obviously, so far as the Association is concerned, a 
purely accidental circumstance (so long as there is no 
question as. to the prudence of the investments actually 
made), and one which does not really affect the capacity of 
the Association to carry on its work so long as there is no like- 
tihood of the Association being compelled to realise its 
investments at a sacrifice. 

Secondly, there was a shrinkage in the advertisement 
income, which the Committee has ascertained was due partly 
to bad trade and partly to the fact that the year was 
compared with 1904 in which there were 53 issues. 
There must obviously always be fluctuation in the 
advertisement income arising from causes over which the 
Association has no control, and so long as there is no reason 





to anticipate, as in the opinion of Committee there is no 
reason to anticipate, any permanent shrinkage in the income 
derived from this source, this need not be taken into 
account in considering whether there is or is not necessity 
for permanent curtailment of the work done. It is sufficient 
that the Association should from year to year “cut its coat 
according to its cloth” and live well within its actual income. 

Considering next, the causes of the diminution of surplus 
in the 1905 Balance Sheet, which have sprung directly from 
the increased expenditure on work done, and: regarding 
merely the work of the year, it is seen that, apart from the 
amount written off for depreciation of investments, the 
actual revenue of the Association exceeded its expenditure 
by £1,600. In the opinion of the Committee, provided that 
an adequate return was obtained in work for this expendi- 
ture, such a position would not call for curtailment. 

The Committee considers that the Association, so long as 
it gets value for its money, is entirely justified in carrying 
out work which is paid for by the year’s income and leaves 
£1,600 to be added to the reserves. 

Therefore, it would appear that taking the year 1905 as 
standing alone, the position shown by the Balance Sheet 
would give no cause for alarm, and if the relationship of 
actual income to actual expenditure (apart from. fluctuations 
in the value of invested capital which it is not proposed to 
realise) were to remain permanently as in that year, the 
financial position of the Association would, in the opinion of 
the Committee, be entirely satisfactory. 

The Committee next proceeds to consider the question 
whether the tendencies shown by a comparison of that 
Balance Sheet with those of previous years, especially the 
increase of the ratio of expenditure as compared with income, 
are such as to justify alarm or to call for curtailment in 
expenditure. 

In considering this question, it is first to be noted that 
the reorganisation of the Association was due to a definite 
desire that a larger proportion of its resources than in the 
past should be devoted to work for the benefit of the pro- 
fession, and the Committee sees no reason to believe that 
the Members of the Association desire sums, as at one time, 
of £5,000 per annum, that is, one-fourth of the subscription 
income, to be regularly added to its reserve funds. 

If the work which the Association is required to do could 
be done for so mucl: less than its actual income, the question 
would, in the opinion of the Committee, arise as to whether 
the Association was justified in charging its Members so 
high a ‘subscription—whether, that is, it would be justified 
in calling upon a Member to pay 25s. per annum if, in 
fact, 20s. were the sum actually sufficient to meet all 
requirements of the work, and 21s. would provide a surplus 
of £1,000 a year to the central funds, in addition to the 
surplus of, approximately, £1,000 which is also being saved 
by the Branches. ' 

“In accordance with the view taken by the Committee of 
the intention of the Representative Meeting, as expressed 
in the reference to the Committee, the Committee believes 
it to be the desire of the Association that its resources 
should be applied as fully as possible from year to year to 
the development of the work, only such annual surplus 


being maintained as will guarantee the Association against 


an actual deficiency on any year’s working, and will slowly 
increase the reserves. we 

If the Committee has correctly interpreted the opinion of 
the Association, a rapid increase of expenditure for the 
development of the work in the years 1902-5 was necessary 
and proper. Therefore, the argument from ratio is fallacious, 
inasmuch as what has taken place has been a change, desired 
by the Association, in the permanent relation of expenditure 
to income. ; 

Looking at the actual causes of expenditure, the Com- 
mittee sees no reason to anticipate that the maintenance of 
the work on the present scale will demand in the immediate 
future annual increases of expenditure proportional to those 
which have recently taken place. Large increases in the 
number, and consequent expenses of Committees and other 
central Executive Meetings and in the Permanent Staff, 
have been necessitated by the rapid development of the 
work. 

As regards expenses due to Meetings of Committees and 
other executive bodies, the Committee has explained in the 
portions of the Report descriptive of the work of the various 
Committees the grounds for which it is believed that in the 
future the number of Meetings required and expenses con- 
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sequent, such as printing, will be rather less than more than 
in recent years. Much of the expenditure in recent years 
has been due to the fact that arrears of work have had to 
be made up. 

As regards the Permanent Staff, increased expenditure 
may, in the opinion of the Committee, be required, but not 
in the ratio of recent years, and, for reasons explained, if 
increased expenditure on Staff is accompanied by increased 
efficiency, this will effect actual saving in other directions, 
as well as securing a better return of work for amount spent. 

Thus, in estimating the fiuancial prospect in the immediate 
future from the expenditure side only, the Committee 
anticipates that a moderate increase in expenditure in certain 
respects may be necessary to provide for the normal 
development of the work, but that this may be in part, at 
least, counterbalanced by savings in other directions. 


3. FINANCIAL CONTROL. 


JOURNAL AND Finance CoMMITTEE CONSTITUTION, 
The Committee has very carefully considered the question 


of the advisability of having a separate Finance Committee | 


and Journal Committee, or a combined Journal and Finance 
Committee as at present. The question has an important 
bearing on the reference to the Committee both as atfecting 
the efficiency of the supervision exercised by the Finance 


Committee over the finances of the Association, and also as | 


affecting the management of the Journal. 

Considering the matter first as affecting the Journal, the 
peculiarity of the Brirish MepicaL JouRNAL as compared 
with competing Journals, is that in some way there should 
be control by the Association through the Council over the 
editorial conduct and business management of the Journal. 
It is true that no periodical can be “ managed” by a Com- 
mittee. The immediate and detailed control must necessarily 
be left to an editor and a manager, to whom wide discretion 
must be given. But there must be representatives of the 

roprietors, to whom the editor and manager can apply for 
instructions on the larger issues of policy, which could not 
be left entirely to their individual decision. 

The question is, what body can most conveniently repre- 
sent the Association for this purpose. The possible courses 
would be : (a) that the Editor and Manager should actdirectly 
under the Council, or (6) that they should act under a Com- 
mittee reporting to the Council, and in the latter case the 


functions, like the present Journal and Finance Committee, 
or (ii) a separate Committee. 

The system of direct control ly a large body, such as the 
Council, appears entirely unworkable, as it would be impos- 
sible for the Editor and the Manager to discuss matters with 
the Council as a whole with the same freedom with which 


details with which it is unnecessary to trouble the Council. 








(a) The work of supervising the finances of the Associa. 
tion is of such importance, not only as regards 
preventing excessive expenditure, but also as regards: 
co-ordination with a view to efficient application of 
money spent, as to be quite sufficient for the work of 
one Committee. 


(6) It is of great importance that the finances of the 
Association should be supervised by a Committee: 
capable of taking a comprehensive view of the 
requirements of its work in all departments. In the 
opinion of the Committee this requirement is not 
satisfied by the constitution of the Journal and 
Finance Committee as at present existing. There 
is no assurance that it will contain Members familiar 
with the detail of the work supervised by suclr 
important Committees as the Medico-Politieal, the 
Science or the Ethical Committees, in connection 
with whose work considerable expenditure must 
take place, nor of the Organisation Committee, which 
is in close touch with the work of the Divisions and 
Branches. It is not sufficient that the Finance 
Committee should merely check excessive expendi- 
ture in any one direction. Increased expenditure 
judiciously incurred may be economical in the Jong 
run, and the Committee should contain Members 
who can speak and vote from their own knowledge: 
of the work of the different departments. It is 
necessary also that there should be an adjustment 
of the proportion of expenditure allotted in different. 
directions, according to the varying requirements of 
the time. 


(c) It is not conducive to the due co-ordination by the 
Committee of all departments that it shall be 
specially charged with the supervision of one special 
department. 


(d) The Journal requires management as a business under-- 
taking on the one hand, and on the other hand has: 
to be considered as a department of the work of the 
Association and in relation to the finance of the. 
Association. 


Proper regard to both aspects will best be given if the 
Journal is represented in administration by a distinct. 


| Committee and not distinguished from other departments 


Journal should be exercised through a Committee, the obvious | 


arrangement, were the matter being considered now de novo, 
would be that this should be a small separate Committee. 
The existing system of placing the supervision of finance 


and the control of the Journal into the hands of the same | 
Committee, naturally grew up at atime when the actual work | 
done by the Association, apart from the publication of the | 


Journal, was of relatively small importance, and when, in 
particular, the finances of the Association were to a great 
extent identical with the finances of the Journal. The Com- 
mittee recognises that an arrangement which is in existence, 
even though not such as would be adopted were the matter 
being considered for the first time, may yet deserve to be 
continued if no positive disadvantages can be shown to exist. 

It appears to the Committee, however, that in view of the 
greatly changed circumstances of the Association, a change 
of the existing system is now called for by the following 
considerations :— 


Committee may be-—(i) a Committee charged with other | by being placed under the special care of the Finance. 


Committee, which should maintain due co-ordination among 
all the departments. Due consideration for the financial. 
aspects of the work of the Journal would be attained by 


providing that the Chairman of the Journal Committee 
should be ex officio a Member of the Finance Committee,, 


_ and by the provision, which would, in any case, presumably 


they could be discussed in a Committee, and there are many _ exist, that the principal officers of the Association, including 


the Chairman of Council and Treasurer, should be ex officio: 


Assuming that the control of the Association over the Members of the Journal Committee. 


é 

(e) By such a separation, due specialisation in the work of. 

Committees would be provided for, Members being 

specially chosen for the Finance Committee and for 

the Journal Committee respectively, according te: 

their special qualifications for the work of the one 
Committee or the other. 


It has been objected that the creation of a separate: 
Journal Committee would be in effect a revival of the 
“ Reference” Committee which previously existed. This, 
however, is not the intention of the proposal to establish a 
separate Journal Committee. The work of the Journal 
Committee would be the same as is now discharged with 
reference to the Journal, by Journal and Finance Com- 
mittee, and there is no reason to expect more interference: 
with the discretion which should properly be left to the: 
Editor and Manager in the one case than in the other. 
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Part VI._CENTRAL STAFF: DUTIES OF GENERAL MINORITY REPORT 
AND MEDICAL SECRETARIES. Presented by 
With regard to the reference relating to the duties of - 
the General and Medical Secretaries and the orgavizatlon Dr. R. H. WOLSTENHOLME, Member of the 
of the Central Staff for carrsing out the work of the Committee. 


Association, the Committee has considered the position of 
the Departments of the two Secretaries, and has accer- 
tained the views of each Secretary on all aspects of the 
anatter. 

Statements by the Geneyal and Medica! Secretaries, 
- descriptive of the work of their respective Departments, 
are contained in the Appendix to the Report. 

The recommendations of the Committee upon this 
part of its report are contained in the recommendations 
numbered 11 to 23 inclusive. In the case of most of these 
recommendations the Committee is of opinion that the 
ceasons for which they are made will be sufficiently 
obvious upon consideration of the matters stated in the 
eatlier portions of this report and of the statements of 
the two Secretaries, and therefore that any further 
explanation here is unnecessary. 

With regard to the firat two recommendations, the 
Committee thinks it desirable briefly to explain the 
grounds upon which they-are put forward. Upon 
consideration of the development and of the present 
‘nature cf the work of the Association. it is clear to tke 
Committee that the secretarial work falls naturally into 
two general departments—namely, that of business 
management and that which has to do with the profes- 
sional work of the Assoclation—that these departments 
are of equal importance, and that they should have at 
thelr head officers of co-ordinate rank. This recommenda- 
tion not only expresses what is desirable in the interests 
of efficient administration, but is also in accordance, prac- 
tically if not formally, with the actual existing position of 
the General and Medical Secretaries reapectively, which 
has been arrived at as the result of the successive deci- 
sions of the Council stated in the memorandum of the 
Medical Secretary appended to this report. 

The term “General” Secretary, however, as applied to 
the officer who deals with the business side of the 
secretarial work of the Association is, in the opinion of 
the Committee, insppropriate, inasmuch as it implies a 
general supervision of the work of the Association, which 
does not in fact exist, ani which under present conditions 
would be impracticable. The Committee recommends, 
therefore, that this title should be altered, and suggests 
the designation “ Financial Secretary” as corresponding 
more closely with the nature of the duties of the ottfice. 


ATTENDANCES OF MEMBERS OF THE SPECIAL FINANCE 
INQumryY COMMITTEE. 


October 9th, 1906, to July 17th, 1907. 


(Nine Meetings held.) 
Attendances, 


Or. J. A. Macdonald (Chairman of Representative 


‘Meetings), Chairman .... ; 8 


Dr. H. Langley Browne (Chairman of Council—resigned 
June 7th) sia seas wa mee = 1 


(Mr. Edmund Owen (Chairman of Council—elected 
July 3rd) } der. nee : 


Dr. H. Radcliffe Crocker (Treasurer) .... 
Mr. H. W. Armit.... 
Mr. H. A. Ballance 
Dr. A. Cox.... 
Sir Victor Horsley 
Dr. R. L. Langdon Down 
Dr. L. S. McManus 
Dr. R. H. Wolstenholme... e ree ed ee 
(Signed) J. A. MacDONALD, 
Chairman, 
Finance Inquiry Committee. 
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SPECIAL FINANCE INQUIRY. 


In dealing with the Finances of the Association with 
a view of etfecting economies without loss of efficiency, it 
appears desirable to consider the question of the higher 
officials separately. The list for 1905 is as follows :— 


L 

Assistant Editor 1,180 
Editor wei 1,137 
General Secretary ... 800 
Medical a a =F Sas 700 
Pension, late General Secretary ... 600 
Sub-Editor .. < ‘a 450 
Assistant Secretary ‘a 275 

= Medical Secretary 203 


The present salary of the Medical Secretary is £750. 

The present salary of the Assistant Medical Secretary 
is £250. 

The present salary of the Assistant General Secretary 
is £300. 

If it is intended to set up a retiring pension scheme on 
apparently a three-fifths salary (as seems probable from 
the above list), this ought to be borne in mind when con- 
sidering the question of the adequacy of the salaries. 

It would not be possible to interfere with these salaries 
without causing a feeling of injustice, but in my opinion 
they are quite adequate. 

With regard to the Departments :— 

In the Editorial Department there is an increase of 
nearly £800 over the year 1901, whilst the figures for 
1902-3-4-5 are nearly the same. The Journal is filled with 
two classes of contributions : (a) those which are signed and 
not paid for, (6) those which are unsigned and paid for. 
In the July 20th edition the propoytion of the two sorts was 
24 unpaid pages to 36 paid. The average cost of the con- 
tributions per week is between £55 and £58. Obviously, 
if the proportion of signed articles was increased there 
would be some economy effected. This might be done by 
increasing the number of “Clinical Lectures,” “ Hospital 
Reports,” and also by encouraging the general practitioners 
to record more “memoranda.” If, at the same time, the 
fixed portion of the salaries of the Editor and Assistant 
Editor was decreased, and the present amount of their 
salaries kept up by increased contributions, there would be 
further economy. How far this would. be possible is a 
question for further enquiry. The annual cost of contribu- 
tions is £2,962, of whicn £780 goes to the Editorial Staff. 

With regard to the General Secretary’s Department, the 
ways in which it might improve the financial condition of the 
Association are (1) by increasing the revenue from advertise- 
ments ; (2) by devising some means of increasing the sundry 
sales of the Journal ; (3) by constant care in the control of 
the printing. With regard to the advertisements the 
question ought to be settled, whether it is desirable for the 
funds of the Association to be used for the payment of 
analyses of foods and. beverages and other articles of which 
it is desired to give a “ Trade” notice. The annual amount 
is not large; in 1905 it was £10 10s. Od., and in 1906 
£37 14s. 6d. ; 

With regard to the Medical Secretary's Department I 
agree that it has not been efficiently starfed until recently 
and probably a slight increase might further be made. I do 
not agree with the large increase suggested by the Com- 
mittee, nor with the suggestion to appoint another Medical 
Secretary at a salary which would soon rival that of the 
present one. The Medical Secretary has at the present time 
a Medical Assistant. The proposed increase of statf would 
entail a minimum increase of £1,000 a year. Much of the 
over-pressure of this department has been caused by taking 
up too many questions at the same time. ; 

The question of the postage of the Journal is a matter of 
some moment. The cost is £2,163 for the 3,009 Colonial 
Members and £1,738 for the 15,673 Home Members. The 
annual amount is 2s. 2d. for each Home Member and 
tls. 1d. for each Colonial. 


(Signed) R. H. Wo.tsTeNHOLME. 
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APPENDICES. 
I. 
PROFIT AND LOSS ACCOUNT, 1896 TO 1905. 
EXPENDITURE. 
1896. 1897. 1898. | 1899. | 1900. 1901. 1902 1903. 1904. 1905. 
| 
£ | £ 14 {2 £ £ a £ 
Editorial .. 6,245 | 6308 5552 | 5324 5828 5343 59(2 6,099 6,028 6,102 
Expenses of Printing JournaL 18,492 |19810 (21665 |21214 21,281 21,914 21,933 20,897 21,924 22.060 
| } | 
General Association Expenses 5,749 4911 | 5 203 | 4502 4592 4490 6356 5348) 6421 7,517 
Office Salaries and Wages 2,676 | 2714 | 2,764 | 2847 3,114 3,236 | 3010 3,893 | 4349 4,792 
Plant—Written off towardsDeprecia- 360 | 350 500 | 500° 5¢0 500 500° 500, 500. 250 
ion | | 
Subscriptions — Written off for 507; 593: 550 645 1,437 | €50 998' 610' 710 743 
Deaths, Arrears, etc. | | | | 
Redemption of Expenditure on 1251/1239 — | — whe wi _ si -_ — 
Leases, etc. | | 
Interest on Mortgage .. - | _ 855| 995' 715| 428° 1899 — - a 
Furniture and Fittings—Written off — — _ | — | 2; —-j-— — one = 
Library .. 191! 205) 204) 205 206; 456 247 258 257 257 
Cost of Purchase of Reversion of — a | —- |/—- | — 250 — — — -_ 
Lease | | | 
| | . 
Representative Meeting — Council 687| 844) 9896 749! 1070 1500 1,390 1,806 | 2186 2,886 
and Committees | | | | 
Library, Written off towards Depree — | — ~§— | — |. — —— — 250| 250 100 
ciation | | | | 
| | 
“Capitation Grants to Branches —- — | — j— |/— | — -- 2 956 | 3390 | 3,460 
| | | | 
Cost of Alteration to General Office — - |} -—- |= — _ —_ 619 |; — aa 
—Less Amount carried to Balance | 
Sheet | | 
Amount written off for Investments | — — - |< — — — eee 78h 
| 
Office Staff Superannuation .. | — — —- | — — -— - |- 500 
Total Expenditure .. 36,148 | 36,974 38,189 | 36,981 | 38,943 | 38,767 40,525 43,236 46015 49,246 
| | 
*(or, deducting Grants to Branches) | — — — |— — | — | — (41,280 42 625 45,786: 
Surplus ..| 1861 | 3,460 | 4,736 | 6273 | 4,477 4,963 4499 5.572 | 5,076 862 
| | | | bs 
| | : | | | 
£ 38,009 | 40,434 42925 | 43,254 | 43,420 (43,730 45,024 48,808 |51,091 50,108 
| 


*,* In order to avoid an excess of figures, the shillings and pence are omitted. 
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I, 
PROFIT AND LOSS ACCOUNT, 1896 TO 1905. 
RECEIPTS. 
| | ee 
1896. 1897. 1898. 1899. 1900. 1901. | 1902. | 1903. | 1904 | 1908. 
| | 
| | | | | 
= } | | ee 
e| @| & |) & 1] ee) ele ee) oe 
Subscriptions .. .. «. «17,789 18,600 19.430 19,872 20,019 20,071 | 20,451 | 23,722"| 24,584 | 24,756 
Ditto (former years) a 168, 134 «169 «141162, 508 | 315 443-301 | 286 
Advertisements., oe - 15663 17,354 19.326 19,328 19,508 19,538 | 20,355 | 20,480 | 21,465 lamscies 
| | | 
Sundry Sales of JouRNAL .. 1,718 1,722 1,733 | 1,728 1,699 | 1,762 | 1,816 1870 | 2263 | 2,204 
Sundries—Reading and Binding 112 90 130 125 85, 119| 119) 183 136, 168 
Covers | | 
Reprints... .. .. . « 12 108 117 89 MO} 91) 133| 119; 108) 18 
Interest on Investments and Rents 1,487 | 1,568 929 946 827 | 617 811 | 1,042 | 1,120 | 1,138 
Unexpended Grants toCommittee..; 91 — 7) 73) | 2/— |— | — | - 
Scientific Grants unused and re- 108 96 62 | 96 88 73 63 66 | 50,7 
turned | | | 
Saleof Waste,ete. .. .. .. 19 2 #4917 19, 22! 18) 18} 33) 22| 3 
| | 
Discount on Printing, Paper,etc. .. 742 ~=—- 738 935 | 812 875 913 943 850 914 | $15 
Wood Fund (Credited Revenue) ..) — — — 2 — _ — —- j|- ” 
— — _ — — 128;,=- 


Amount unexpended on Alterations — | 
as estimated for in 1903 Accounts ' | 


*From this year on, the full 25s. 
is included, as against 21s. in | 
previous years. | 





{ 


























! 
| 
= 





| — 





| | | | 
£ 38,009 | 40,434 42,925 | 43,254 | 43,420 | 43,730 
| | 





ee 


| ~| 
45,024 | 48,808 (51,091 | 50,108 
: 


*,* In order to avold an excess of figures, the shillings and pence are omitted. 
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BALANCE SHEET. 


ALTERATIONS PROPOSED IN ARRANGEMENT OF THE 
ANNUAL ACCOUNTS. 
1. That the Abstracts shown in the Profit and 
Loss Account be as follows :— 
(a) General Association expenses. 
(b) Central Meetings expenses. 
(c) Central Premises expenses. 
(d) Printing, 
expenses. 
(ec) Central Staff expenses. 
(/) Library. 
(g) Journal Account (expenses and revenue). 


Stationery, and Postage 


2. That the items given in each Abstract ke as 
fellows (the items of the Profit and Loss Account 
for 1905 being utilised for the purpose of illus- 
tration) :— 


(a) General Association Expenses, 


Auditors’ fee. 

Bank charges. 

Legal expenses. 
esearch scholarships. 
Scientific grants. 
Office petty cash. 
Sundries. 


(b) Central Meetings Espenses. 


Annual Meeting: cost of daily Journal, ete. 
Annual Meeting : 


Nepresentative Meeting, Council, and Com- 
mittees (railway fares, printing, and 
special reporting). 


expenses of sections. 


(Railway fares to be shown separately from 
printing and reporting in each case. No other 
charges to be included in this account.) 


(c) Central Premises Expenses. 


Cleaning offices. 
Coals and coke. 
General repairs (painting and general upkeep). 


Rates and taxes, insurance, gas, and electric 
light 
oD e 





(d) Central Printing, Stationery, and Postage 


Expenses. 


Miscellaneous printing. 


[Year Book printing and postage (discon- 


tinued). ] 
Office general postage. 
Reprints. 


Stationery. 


(e) Central Staff Expenses. 


Office salaries and wages. 


(The full salaries of the Staff of the General 
Secretary’s Departinent to be shown in this account, 
and an estimated proportion of the aggregate, repre- 
senting the Staff expenses connected with the 
management of the Journal, to be shown as deducted 
and transferred to the Journal Account.) 


Donation to Charing Cross Hospital. 
Pension of late General Secretary. 
Travelling expenses. 


Office Staff Superannuation Fund. 


(f) Library (as at present). 
(g) Journal Account. 


To show on the expenditure side the items included 
under Abstract (A) and Abstract (B) of the Profit 
and Loss Account for 1905, as well as the proportion 
of Statf charges of the General Secretary’s Depart- 
ment charged to Journal Account, and the item 
“Compositors’ Sick Fund” (formerly included in 
General Association Expenses) and to show on the 
income side receipts from advertisements as well as 
sale of waste and discounts on printing and paper. 


The balance of this account to be stated as being 
the amount of the subscription income expended in 
the production of the Journal. 


3. That in the “Revenue or Profit and Loss 
Account” the totals of the expenses shown in the 
several abstracts be shown on the expenditure side 
(as at present), and on the income side the total 
(not the items) of the receipts shown on the income 
side of abstract (G): that the amount voted to 
Office Superannuation Fund do not appear as 
a separate item in the Profit and Loss Account, but 
appear, as already stated, as an itein in the Abstract 
“Central Staff Expenses”: that the amount, if any, 
written off investments be not included among 


_general items of expenditure, but be separately 


added after adding up the items of expenditure 
proper. 


For copy of Balance Sheet showing alterations 
above suggested, see page 227.) 
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Balance Sheet 31st a 1905. 














r. f. 
— came ASSETS. | 
LIABILITIES. ine Peres 

To Subscriptions paid in advance ive ie .. 87910 7 | By Subser:ptions—Amount due ... oe eee one 1,740 19 0 
,, Advertisements ditto aa a7, is 6794 2 8 », Advertisements—Amount due ads eee ee 3,043 12 11 
,, Contributions ... pte bie ne “e . 917 8 6 », Sundry Sales—Amount due ... aaa “aa .. 1501011 
»» Reporting Nae ee se ne nh ve: 5119 6 », Furniture and Fixtures tas wha aaa ... 1,359 10 IL 
» Engraving re aa me wes eee aia 7111 8 » Library .. . oe oe ore tte » 2,237 5 3 
, Printing , ery . “i id be . 496 2 0 » Piant and Type... _ ead re aaa mre 1,247 17 & 
» Paper for Journal __... _ se en .. 63019 9 | » Accrued Rents ... 69 4 & 
», Miscellaneous Printing ree wee ee . 44416 1 | » Freehold, 2 & 3, Harvey's “Buildings, bought at 
» Stationery «see tee ee ewe S101 COO Public Auction, 1894 . 4,640 0 @ 
», Repairs .. Pee ae a cia gay Re 30 6 4 », Freehold of 429, Strand, 2,3, 4&5 Agar 
» Legal Charges . .. 218 10 10 | Eanes: at price paid 1898... £79,000 0 0 
», Rates and Taxes, Insurance and Electricity... ~« Cree | == emption of Land Tax ___... -- 830 0 0 
»» Plant and Type ap oH von sa ne 5815 5 | » Improvements by Alterations of Gene- 
», Editorial — i ose ev ie i 2916 9 | ral Office, 1905 oe one - 1,500 0 0 
», Sundries aXe ake nee gee case 43 5 4 | ‘eniaieniaah ar 81,380 0 WG 

Library Books, a... _ is ae . 8417 8] NVESTMENTS— 
” ’ | ‘ > a - . 

Overdraft f Bank oe ae ... 8,624 lu 9 | ,, £3,200 Bank of England Stock at 295 9,452 17 6 
0 ee 4| » £6,400 Midland Railway 2} per cent. ; 


Sub: ti t,1905 219 3 
», Subscriptions due to Branches on December, 31s 5 Deipeveal Sieemmiead Palleouiiel 


Stock at 777 bought February, 1905 5,026 1 6 








Total liabilities ... ... 8325 18 0 | = 14.478 19 @ 

», Surplus Account — si | 4, Cash at Office ... re a3 y 17 18 1 
Balance on January Ist, 1905 ——..._ 101,397 2 0 | 5, Cash at Bank, being Branch ‘Subscriptions in hand 

Balance of Income over Expenditure Dee. 31st, 1905 os . 219 3 4 
for 1905 brought from Revenue ; (The above assets do not include the unexpended 
Account... nce aa Ae 862 1 5 | balances of Capitation Grants held by the various 





Branchies.) 


», Balance, teing total of excess of Assets over 
Liabilities ... ne aoe iss nas ..- 102,259 3 5 | 




















£110,585 1 5 | £110,585 1 5 
* | — 
| 


Revenue or Profit and Loss Account for Year ending 31st December, 1905. 


106. 1905. | 1904. ro 


d. £ s. d. £ 3s. d. 8. 
Editorial .. Ree See Abstract A 6,027 19 4 6,101 8 1 | Subscriptions ... exe ees .. 24,584 6 4 24, Jes 0 10 
Expenses of Printing Journal ,, B 21,923 15 8 22,059 17 7 do. arrears of former years 300 17 3 285 12 ll 
General Association Expenses ,, C 6,421 8 1 7,516 11 9 | Advertisements aaa ae ... 21,465 5 2 20,440 9 11 
Office Salaries and Wages » D 4349 5 5 4,791 2 8 | Sundry Saies—Journal ; .. 2%,2621611 2,204 8 §& 
Representative Meeting, Coun- 3 <4 Reading and ‘Binding 
cilandCommittee Expenses ',, EH 2,185 7 6 2,885 14 8 Covers, &e. ies 135 14 2 168 0 3 
Library ... kf 257 4 4 257 710 5 Reprints “i = 103 1 6 118 6 @ 
» Written off towards Depreciation 250 O O 100 0 O| Inte >rest on Investments and Rents .. 1,120 2 9 1,138 6 10 
Plant and Type—Written off towards Returned Scientific Grants ... daa 50 4 0 46 10 3 
Depreciation ... . 500 0 0 250 O O- Sale of Waste, &e.  ... ave 2110 0 35 10 4 
Capitation Grants to Branches.. .. 3,389 11 9 3,459 14 8  J)iscounts on Printing, Paper, ‘be... 913 12 4 015 6 8 
Amount written off Inve »stments es — 781 0 O Amount unexpended on alterations 
a voted to Office Staff Super- as estimated for in accounts for 
annuation Fund : : _ 300 0 0 1903 ... one mas aaa “ce 128 2 & 
Subscriptions— Written off for Deaths, ; | 
Arrears, ete. ... aes as . a0 6 8 742 18 4 





45,014 18 4 49,245 10 7 
Balance of Income over Expenditure 
carried to Balance Sheet... .. 5,075 14 6 s62 1 5 








£51,090 12 10 £50,107 12 @ 


£51,090 12 10 50,107 12 0 














Abstract A. | Abstract B.} 
EDITORIAL. EXPENSES OF PRINTING JOURNAL. 
" 1 1904. Jeu8. 
Paes d. Paar d. ; £ s. d. a. & 
Salaries—Editor , iia .. 1,000 0 0 1 000 © O  Compositors’ Wages and Machining 
is Assistant Editor oe .. 0 0 0 "750 0 0 Journal ee me we .. 879713 7 8,808 17 1 
a Sub-Editor ... ree mee 200 0 O 250 O O Paper for Journal... .. 886113 3 8,985 14 2 
Fe Clerical Staff... ea Pe 391 13 6 390 4 6 Postage for Dispatch of Journal .. 8,93119 0 3902 8 10 
Contributions, ... ae net ... 2,920 0 5 206217 9 Address Bands for issuing Journal .. 332 9 10 362 17 & 
Reporting ac me ace .. 245 310 231 7 9 
Engraving ee “ce nee . 28716 5 239 2 0. 
Legal Expenses .. ove eos _ 2711 2 1217 8 
Postage ... 63 Pe oa fa 7811 3 7812 6, 
Analyses see a 8 0 4 10 10 O 
Travelling Expenses, Papers, ete. .. 114 5 9 170 16 11 | 
Cost of Journal ~—* circulated to the ' 
Press ... se x 416 8 414 0 
£6,027 19 4 6,101 3 1, £21,928 15 8 £22,059 17 7 
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Abstract C.] Generau AssociaTION EXPENSES. Abstract E.] 
1904. 1905. REPRESENTATIVE MEETING, COUNCIL AND COMMITTEE 
to. & «0% EXPENSES. 
Annual edie Daily Journal, 1904. 1905. 
ete. . 18913 0 200 19 O : * « @ a 
Annual Meeti ing—E xpenses of Sections... 49 2 ST 1 8 | ayycas Bereccentartve Mrrting— at ies 
Auditors” Fee ca -- 105 0 0 105 o 0 Railway Fares ... * wn, 2ah 7 6 177 0 7 
Bank Charges es cae = ae 39 ll 4 7310 2 | Agenda and Minutes for Representative 
Cleaning Offices... es Bae . 161 4 6 167 16 6 | Meeting... 88 12 9 110 11 3 
Coals and Coke _... re ss an Os 58 16 0 | ii pier oe eer 
Compositors’ Sick Fund, ” “-i- 4 1010 0 Covncit—Railway Fares” ae .. 67815 7 79113 6 
Donation to Charing Cross Hospital -- 1010 0 10 10 O Commirrers—Railway Fares, Printing, ete — 
— eengasitie winting end General 207 15 4 406 14 8 | Annual Meeting Committee ... i. «62211 2 22 7 0 
lé el ke dake ee ae oe 304 13 2 583 14 8 Arrangement Committee ei Oe 812 0 1427 
8 aang Sed Pog $< eee , Chloroform Committee ae .. 1019 0 10 11 O 
Miscellaneous Printing ... abe co SO” 25 678 5 il cel Gt deen Semmes 428 220 
Year a etc. ss .. $4218 O 724 2 9) Gi hints Cmte op as 20 9 2 16 5 0 
ortage oe . 15513 6 255 5 2 | “ a aS 
Reports of Poor Law Sy stem “‘Treland — on Alteration of Memor- 5 410 
(4,000) . so = eo SS --- | ey we on 
Z Committee re Dental Section ane 018 6 _ 
Office- Gene ral Postage os se ac (BDL AS oO 682 8 4 Cisciiiians ak Giamiteiiion ok Meni 
Office ] etty Ci ash eee . eve 125 16 5 151 5 4 and Divisions ——s 23 13 5 
Pension, late General § Secretary. sos §OBB* O°“O 600 0 O | re wt nenitian: seine ee - el 
Rates and anes, Insurance, Gas and a of Ciniene ‘ 33 9 2 82 17 9 
si nde na 821 18 6 789 19 0 Co-ordination Committee —_ 1663 1 
porting Council and “Fins ance Com. Ar a “aR Ne _ 510 3 
ae 3 ne af A ie ae es : = = ; : Ethical Committee... ae .. 619 4 119 O 1 
Research Scholarships ae ax . One D0 600 0 O 05 2 rho onal pee as + 129 * 6 = — : 
ne oe "he 
Seemihe Granta Special ¢ Seay Chi al 350 0 0 353 0° 0 Journal and Finance Committee a 5 9 2 90 5 9 
teen iin ] _ 100 0 oO Medical Defence Committee . .. 11619 10 46 13 0 
Stationery id is 453 27 486 47 1 Medical Secretary’s Committee . we 2 —_ 
itadiaten oe oP rer ki sie 122 9 1 187 18 0 Medico-Political Committee ... .. 851 9 8 555 4 1 
Travelling Expenses wi Ls 48416 2 217 10 9 Organization Committee sae - 13 8 O 217 9 2 
‘ = re ees Premises and Library Committee 21 110 1228 2 2 
i Public Health Committee... » “64 5 96 11 8 
£6421 6 1 £7516 11 © Royal Naval and Military Committee 5313 2 5 6 1 
' Seience Committee _... , 2 —_ 380 8 8 
’ | Scientific Grants Committee ... «. 8b 12) 2 82 15 11 
Abstract D.) OrFice SALARIES AND WAGES. | Scottish Committee... Be . 17 3 4 80 10 11 
| Superannuation Committee... ae —_ 018 6 
1904. 1905. | Therapeutic Committee a ~ 24711 
£8; Od. £ ss. d. 
General Secretary.. Bu _ «« 800° 0 © gs00 0 0. 
Assistant Sec retary ane vee .. 250 0 0 275 0 0 
Medical Secretary... sn .. 60 00 700 0 O 
Assistant Medical Secretary = os 2a 06 203 3 O | 
Clerical Staff aa oe si .. 2,636 13 5 2,812 19 8 
£4,349 5 5 £4,791 2 8 £2,185 7 6 2, 885 14 8 
SRNR eee NR ES a . ONG AAT 
Abstract F.} LIBRARY. 
£ as. d. £ s. d. £ sd. 
To Balance... i se se vie ose oo 2196 6 3 By Librarian’s Salary ; .. 250 0 0 
os Purchase of Books ie _ esis _ he 109 16 O , Printing and Posting of ‘Civoulars and 
» Binding Books.. ast aa ‘ae ee eee 29 3 0 Insurance a a = nee 7 710 
» Librarian’s Salary Ke - 250 0 O 257 7 10 
ms — and Post: age of Cire -ulars and Insurance of ,, Amount written off for Depreciation ... 100 0 0 
Books .. sas -_ si ee ae ie a *TA0 
,, Balance carried to Balance Sheet wer 2,237 5 3 
£2,594 13 1 £2,59413 1 








a —— ———— —— ——---— -- - - 





THRUST =z UU NW Do ss. 
Stewart Fund. 


Investment of £579 4 per cent. Caledonian Railway Debenture Stock, in the name of the British Medical Association. 








1906. £0 d.j — 1905. £ s. d. 
Jan. k. To Balance brought over from 1904 ... — 3411 1 July 25. By Award—William Henry Power, C.B., 

' . 4, Interest eve vein me we slit 22 3 3 F.R.CS.,F.RS. ... en 42 0 0 

» Mr. Stanley —Engrossing ( Certificate... 117 6 

Dec. 31 » Balance... es 12 16 10 

£56 14 4 £56 14 4 

: : 








So = eee E SS Eee aa —— —— 


PMiddlemore Fund. cal 
| Investment of £666 13s. 4d. 3 per cent. North British Railway Debenture Stock, in the name of the British Medical Association. 





1905. £ s. d, 1905. ; £ s. d- 
Jan.1. ‘To Balance brought over from 1904 ... .. 7519 5 | Dec. 31. By Balance carried down, being cash at Bank 9419 5 
” Interest eee eee o ove eee 19 0 O 





te £9419 5 , £9419 5 
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Office Stall S uperannuation Fund. 








1905. — £ 8. d.( 1905. £8 a 
Jan. 1. To Balance brought over from 1904 ... .. 1,220 3 7 | Dec. 31. By Balance carried down— 

» Amount Voted from General Funds _... 300 0 0 | By Investments at.cost—£600 Cape of Good Hope 

», Interest en hy Ke oa dae 36 0 0- 3 per cent. Stock, bought at 92}, Dec.. 1902 ... 558 1 @ 

», £100 Bank of England Stock, bought Dec., 1903 318 19 4 
» £110 Bank of England Stock, bought a at 2994, 

Dec., 1904 aes 330 10 3 

| », Cash at Bank aad : 348 13 @ 

ae: | ee 
£1,556 3 7 | £1,556 3 7 














We certify, in accordance with the provisions of the Companies Act, 1900, that all our vequirements as Awiitors have beer 
complied with. Having exanined the above Balance Sheet, dated 31st December, 1905, with the books and vouchers of the 
Association, and having inspected the Deeds of the properties, 429, Strand, 2, 3, 4 and 5, Agar Street, and 2 and 8, 
Harveys Buildings deposited with your Bankers, and having verified the investments held on account of the Association and of the 
above Trust Funds, we report that the Balance Sheet is in our opinion properly drawn up so as to exhibit a true and covreet 
view of the state of the Association’s affairs as shown by the books of the Association, 

PRICE, WATERHOUSE & CO. 
3, Frederick’s Place, Old Jewry, E.C., 
March 24th, 1906. 








Balance Sheet Slst December, 1905. 
(Suggested Amended Form.) 























Dr. Cr 
LIABILITIES. | ASSETS. 
2s. d. , £84. 
To Subscriptions paid in advance ge as Si ea ah 379 10 7 | By Subscriptions—Amount due ... ae Pee aaa “a ove 1,740 19 @ 
», Advertisements ditto a ae La a ee : 724 2 8 } Advertisements—Amount due san oe as one ‘as 3,043 12 12 
»» Contributions és oe diag ba: J 717. 8 6 | » Sundry Sales—Amount due ... aa aa deg aaa ‘a 150 10 11 
» Reporting ... a po a a. we af ee 5119 6! ., Furniture and Fixtures ie eas $24 aes Pe 330 1,359 10 14 
SpOMEGURUINGE Sse ce cee eee eee Cy es a) Migertees A) aa eae 2,237 5 3 
»» Printing Journal Mea utede Awa ee Se eye 496 2 0 | » Plantand Type ... ... 9... 202 cee nue nee tee 1,247 17 6 
»» Paper for Journal fe was age ree Pee ree “as 63019 9 | ., Accrued Rents ... 69 4 6 
» Miscellaneous Printing ee ae a3 a mm aa 44416 1 » Freehold, 2 & 3, Harvey's Builings, bought at Public Auction 
» Stationery... P ae gaa eas ta ay me ea 210 184 eee ‘a 4,640 0 @ 
MUGEN see ace acs i, ee emcee 30 6 4 | ., Freehold of 429, Strand, 2 2,3, 4&5, Ag ‘Street 
»» Legal Charges... ; aa coc es 218 10 10 | at price paid 1898... aaa : wie ..£79,000 0 0 
», Rates and Taxes, Seemenee wan Electricity dee Mee ee 447 1910 | ,, Redemption of Land Tax _... aa .. «©6880 0 0 
», Plant and Type... és cee eae “a aes ae _ 5815 5 »» Improvements by Alterations of Gener: al Oftice, 
»» Editorial Expenses... nee nee nee nea 2916 9 1903 = seu cee, nee wee wwe wwe eee 1,500 0 OO 
+ Sundries... ice "di Sta | Aeeey aee  aas — Se 43 5 4 Feces. ————s 81,380 0 @ 
: Boo as | »» £3,200 Bank of England Stock @ £295... ... 9,452 17 6 
», Overdraft from Bankers hee see dus 3,624 10 9 £6,400 Midland Rail Senate 
Subscriptions due to Branches on December 31st, 1905, 219 3 4 _ idinnd: Maliway 3 per cont. Porpetes 
si 7 | Guaranteed Preferential Stock ¢ e 77} bought 
Feb » 1905 a we 5,026 1 6 
TotaL LIABILITIES ne 8,325 18 0 | ites ' piaacraishin eles 14.478 19 6 
” ag ——- ss ee , » Cashat Office... 1718 4 
lance on January Ist, 1905... be - 101,397 2 0 | ,, Cash at Bank, being Branch Subscriptions in hand Dec. 31st, 
Balance of Income over Expenditure for 1905 1905 oe ; 219 3 4 
brought from Revenue Account aa 862 1 5 | te ee Cer _ 7 
a | 
| (The above assets do not include the unexpended balances 
| of Capitation Grants held by the various Branches, 
»; Balance, being total of excess of Assets over | amounting, at December 31st, 1905, to over £3,000.) 
Liabilities nee das “se ae wae ies - 102,250 3 5 
£110,585 1 3 £110,585 1 & 
ee ———— —— 











Revenue or “Profit and Loss Account for Year ending 3lst December, 1905. 





£ s. a. £ 8.4. 

















General Association Expenses ... a ae See Abstract A. 1,871 13 5 | Subscriptions ... we ov “= pa os we ooo eee 24,755 0 
Central Meetings Expenses a ‘a B. -° 3,487 15 4 “a Arrears of former years ... dae aaa “a Pi 285 12 11 
Central Premises Expenses . aus " _ é. 1,423 6 2 | Journal Account, Total Receipts... ae .. See Abstract G. 23,882 1 2 
Printing, Stationery, and a E xpenses “a “a D. 2,191 5 8 Interest on Investments and Rents _... wag oe one 1,138 6 10 
Central Staff Expenses ... . Recor Gath Pe * E. 4,130 010 | Returned Scientific Grants...  .,.  .. awe waa 4610 8 
Library Account ... ose a — ‘“ ‘“ P, 57 710 
Journal Account—E =penses ede ua és G. 30,510 8 4 
Library.— Written off towards Depreciation vee eee ore 100 0 0 
Plant and Type ‘a o wie Pe as ea 250 0 0 | 
Capitation Grants to Branches. aia : is ree 3.459 14 8 | 
Subscriptions—Written off for Deaths, pn he. as aes 71218 4 

48,464 10 7 
Amount written off Investments oe rn poe ae dae 781 0 0 | 

49,245 10 7 | 
Balance of Income over Expenditure carried to Balance Sheet... 862 1 5 | 

£50,107 12 0 | 250,107 12 
——- | —_———— ' 


NotE.—The above shows 1905-figures-only, but-in-practice the figures of the previeus year would also 5 <1:own for comparison. 
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Abstract A.j 


General ASSOCIATION EXPENSES. 





























£5. 4. 
Auditers’ Fee ... oe “es soa oe Kae eee sae aus 105 0 O 
Bank Charges... es iss es oes San an oak ~~ 7310 2 
Legal Expenses 55 a ee = eee es ak 533 14 8 
Research Scholarship se sa ae oes ape bas ov 600 0 0 
Scieotific Grants... exe os oe = ee ae ese 353 0 0 
Office —Petty Cash ... — Lie ie was se ree sts 151 5 7 
Sundries... ou = We Ses er sen ae ees aie 155 3 0 
£1,971 13 5 
Abstract B.| === 
Central MEETINGS EXPENSES. 
(Reiiway Fares, Printing and Reporting.*) 
S18, 80. £e.d, 
Annual Meeting ... ei we ae ~Cost of Daily 
Journal, &e , 200 19 0 
i> ‘i is se si .. Expenses of 
Sections 27 1 2 
—_— 228 0 2 
Annual Representative Meeting ... Railway Fares 177: 0 7 
” ” . Printing, &c. 123 1 3 
— 300 110 
Council _... ‘me 655 sie ... Railway Fares 79113 6 
” Printing, &c. 152 18 6 
a 944 12 0 
CoMMITTEES. 
Annual Meeting Committee... .... Railway Fares 7 5 0 
” ” a ee ... Printing, &c. 15 2 0 
- 22 7 0 
Arrangements Committee... ... Railway Fares 14 2 7 
” .” Sais eve Printing, &e. _ 
——_ ,. 4 27 
Chloroform Committce ie ... Railway Fares 1011 0 
” %» nae as ... Printing, &c. — 
_—_——— 1011 0 
Coat of Arms Committee... ... Railway Fares 220 
” ” eee eee Printing, &e. _ 
— 220 
Colonial Committee _... ee ... Railway Fares 515 6 
” ” ite Printing, &c. 10 9 6 
- 16 5 0 
Committee on Alteration of Memo- ? Railway Fares 5 410 
randum a se ... § Printing, Xe. - 
5 410 
Committe of Secretaries of Branches ? Railway Fares 23:13 5 
and Divisions oe aa ... § Printing, &c. — : 
—_—_ 2313 5 
Committee on Standing Orders _.... Railway Fares 23.5 0 
” ” ” Printing, c. _ 
_—- 23 5 0 
Committee of Chairmen sie ... Railway Fares 33.2 3 
” = ar . Printing, Xc. 49 15 6 
—_—_—_— 8217 9 
Co-ordination Committee... ... Railway Fares 16 3 1 
” ” st ... Printing, &c. _— 
_— 16 3 1 
Election Returns Committee ... Railway Fares 510 3 
” °° sh a .. Printing, &e. 13.8 6 
— 1818 9 
Ethical Committee nt ss . Railway Fares 89 2 7 
” ” ene one soe Printing, &e. 29:17 6 
—_—_—_— 119 0 1 
Hospitals Committee ... ee .. Railway Fares 15612 4 
” ” ae ons ... Printing, &c. 4010 9 
—_— 197 3 1 
Irish Committee sie 56 ... Railway Fares 14 0 9 
” * i ‘ele .. Printing, &c. 010 0 
1410 9 
Journal and Finance Committee ... Railway Fares 7617 9 
” ” Soe mies .. Printing, &c, 6&2 5 0 
- 129 2 9 
Medical Defence Committee ... ... Railway Fares 36 2 7 
” ” ‘s = .. Printing, &c. 1010 6 
_ 4613 1 
Medico-Political Committee ... ... Railway Fares 35519 2 
*” os ke sos «. Printing, &c. 221 11 5 
_—__ 577 10 7 
Organisaticn Committee ae ... Railway Fares aw 3 8 
me oe sis ... Printing, &c. 164 5 6 
— 241 9 2 
Premises and Library Committee ... Railway Fares 84 4 2 
” °° me .. Printing, &c. 38 18 0 
—_— 123 2 2 
Public Health Committee... ... Railway Fares 75 6 2 
” ” ve .. Printing, &c. 21 5 6 
_ 9611 8 
Royal Naval and MilitaryCommittee Railway Fares 317 1 
” ” ” «. Printing, &c. 19 0 
5 61 
Science Committee __... «+ ~~ «ee_~“Railway Fares 2419 8 
” o» io5 ae .. Printing, &c. 5 6 0 
ae 30 8 3 
Scientific Grants Committee... ... Railway Fares 13 19 11 
” ” ” ei «. Printing, &c. 1816 06 
SSS 32 15 11 
Scottish Committee ...  ... ... Railway Fares 28 0 9 
~ na atu ss .. Printing, &c. 210 2 
r ——— 30 16 11 
Superannuation Committee ... «. Railway Fares _ 
” ” ” coe eco Printing, &e. 018 6 
. . ——_- 018 6 
Therapeutic Committee be ... Railway Fares 24 711 
” ” eee .. Printing, &c. _ 


_—_——_ 24 711 
Paper for Miscellaneous Printing in* connection 
with Committees see Bae cae oe oe 60 0 9 


£3,437 15 4 

a 

* The amounts stated above as for ‘Printing, &c.” include in some 
instances charges for other matters: than those (namely printing, stationery 
and reporting), which it is proposed should in future be aloneincluded. (See 
details of expenses ot Medico-Pctitical and Organization Committees, page 230.) 
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Abstract C.] 
CENTRAL PREMISES EXPENSES. 
£s.4d 
Cleaning Offices ae saa poe eee aaa lan 167 16 6 
Coals and Coke “a ere ’ 58 16 0 
General Repairs and Upkeep cer ao 406 14 8 
Rates and Taxes, Insurance, Gas, and Electric Light 789 19 O 
£1,423 6 2 
Abstract = 
CENTRAL PRINTING, STATIONERY AND POSTAGE EXPENSES. 
Miscellaneous Printing aa3 dee 282 12 4 
Year Book—Priuting, &c. ... “aa eee eee 724 2 9 
a Postage... cad eae «eo aa “as 255 5 2 
Office—General Postage :— 
General Secretary’s Department aay 372 6 8 
Medical a a vaue) Lasaua tees Pe 160 1 8 
Stationery cas sen ie aa Pe és 386 17 1 
£2,181 5 8 
Abstract E.) 
CENTRAL STAFF EXPENSES. 
£s. d. Pt See 
General Secretary 800 0 0° 
Assistant Secretary... 275 0 0 
Clerical Staff (General Secretary's Dept.) _ 249119 8 
— 3,566 19 8 
Medical Secretary aaa ‘ 7c0 0 0 
Assistant Medical Secretary .. 203 3 0 
Clerical Staff \Medical Secretary's Dept.)... 321 0 0 
— 1,22t 3 0 
Donation to Charing Cross Hospital a 1010 0 
Pension—late General Secretary... ‘eae ete ree <ve 600 0 0 
Travelling Expenses :— 
General Secretary's Department... <n) Gopeare 
Medical an “a “a ‘tea «oo ISS 
198 8 2 
Amount voted to Office Staff Superannuation Fund 300 0 0 
£5,900 0 10 
Less Proportion of Salaries debited to Jcurnal Account ... 1,770 0 O 
£4,130 0 10 
| TERRE 
ee LipraryfAccountT, 
& s.d. | | £aa @2ea4 
To Balance .. se sunt tee es 2,198 6 3| By Librarian's Salary ae eer sae en ore 
» Purchase of Books eas aaa ose 10916 0) ,, Printing and Posting of Circulars and Insurance 7 710 
», Binding Books ... ... * 29 3 0} 237 7 
»» Librarian’s Salary aa 250 0 0| ,, Amount written off for Depreciation ...  ... 100 @ 6 
» Printing and Postage of Cireulars ona Insurance of Books .. 7 710) ,, Balance carried to Balance Sheet |... ... soe 2,237 § 3 
Deets 
pe: JOURNAL ACCOUNT. 
Income and Expenditure Account for te Year ending 31st December, 1906. 
EDITORIAL. , ] 2 aa 
28. 4. £ s.d. | Advertisements . ‘<a aa i - we 20,440 9M 
Salaries :—Editor . 1,000-0 0. | Sundry Salee—Journals re ie f 2.206 85s 
‘e Assistant Editor 750 0 0 | » —Reading and Binding Covers he. aa 168 @ 3 
a Sub-Editor ee pee nF .. 250 0 0 | a +» Reprints cea ats Pe sa ea 18 6 @ 
Pe Clerical Staff ... <  aew oe a Sale of Waste, &c. ie ROT, Flee es vs 35 10 « 
Contributions ... eee . 2,962 17 9 Discount on Printing, Paper, a... ia Se ~ se ©: 915 6 2 
Reporting 231 7 9 | 
Engraving 239 2 0 23,882 1 2 
Legal we - 1217 8 | 
Postage .. 78 12 6 
Analyses * 1010 0 
Travelling Expenses, ‘Papers, &e. te 170 16 15 
Cost of Journal Slips circulated to the Press... 414 0 
a 6,101 3 1 
Journal—Compositors’ Wages, Machining, &c. «- 7,612 6 O 
<a Paper ~ . 8,129 14 3 
Supplement—Compositors’ Wages, Machining, ke. 1,196 11 1 
Paper .. ae .. 856 0 0 
Postage for Dispatch of Seam. 3,902 8 10 
Address Bands for Issuing Jonrnal “as aes 565 6 0 
Proportion of ——" Clerks’ Salaries 1,770 0 0 
General Postage eee oo 100 0 0 
Miscellaneous Printing... eco ase 240 (0 
Reprints sae per ia 103 6 6 
Stationery (Ledgers, ‘Letter Books, &c.) aaa 100 0 O 
Travelling Expenses eee eC F * ° 19 2 7 
Compositors’ Sick Fund ‘ae ° 1010 0 
Sundries... 40. ove tee eee er 20 0 0 
24,409 5 3 | Balance, being amount of Subscription Income expended fi in pro- 
£30,510 8 4 duction and issue of Journal ...  ... ase » 668 92 
a LT 
£30,510 8 @ 
a 
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ITI. VII. 
ToraL oF Excess or ASSETS OVER LIABILITIES. HomeE AND COLONIAL MEMBERSHIP 
OF 
1896 oT pee British Mepicat Assocration, 1897-1906. 
1896 .... 65,736 7 11 ade | eels 
1897 .... 69,196 12.10 , | o. of Home No. of Colonia 
1898 ... 69,721 14 0 aoe. Members. | Members. Total. 
1899 .... 75,994 2 9 
1990 .... 82,464 11 2 — a ae 
1901 .... 87,427 11 2 1897 13,591 | 3,404 16,995 
1902 .... 91,926 17 9 206 | 545 
1903 .... 96,621 7 6 1898 13,797 | 3,949 17,746 
1904. .... 101,397 2 0O 522 | =8§ 
1905 .... 102,259 3 5 1899 14,319 | 3,866 18,185 
: i eee 2 280 | —83 
Increase 1905 over 1896 36,522 15 6 1900 14,599 | 3,783 18,382 
or 55 per cent. —20 | 40 
IV 1901 14,579 | 3,823 18,402 
. 242 114 
Details showing how the item of £555 4s. 1d. debited 1902 14.821 | 8,937 18,758 
against the Medico Political Committee in the 1905 Balance 7 —399 | " —170 
Sheet is made up :— 1903 14,422 ‘in | 3,767 a 18,189 
Mepico-PoniTicAL COMMITTEE. 1904 sf 14,914 | 3,810 18,724 
: : £ sd 159 | 99 
Railway fares to Members of Committee 309 19 2 alte me | 3.909 19.582 
Sundry printings, agenda, minutes, reports, &c. 144 10 0O | 262 ‘ 1.004 , 
Contract practice, Dr. Youatt’s remuneration Ba 40 3 O = se 4.913 : 20.848 
Reporting Troutbeck inquests, R. J. Marks, and . | | ; ; 
“ Wandsworth News” i2 64k 
Parliamentary papers, Lords and Commons... a 212 6 
Bailligre Tindall and Co., German book Q12 6 VIII. 
£990 4 lL | Crrcunation oF THE “British MEDICAL JOURNAL” FOR THE 





V. 


Details showing how the item of £217 9s. 
against the Organisation Commiteee in the 
Sheet, is made up :— 

ORGANISATION COMMITTEE. 


2d., debited 
1905 Balance 





£ «ed. 

' Railway fares to Members of Committee 73 611 
Sundry Printings, Agenda, Minutes, an ete. 59 8 6 
Remington Type writers (3 machines)... 57 13 0 
Telephone, Medical Secretary’s Office .. 14 0 0 
Travelling expenses, Medical Secretary 6» 10°40 
Sundries .... bs - 5.8 3 
Stanford and Son, M aps. 112 6 
£217 9 2 


VI. 


Items IncLUDED IN MISCELLANEOUS PRINTING UNDER 
ABsTRACT “C’’ rn 1905 BALANCE SHEET. 


£ s. d. 

List. of Members issued to Division Secretaries 

nronthly we si _ ine = ie 49 0 
Royal Charter .... a” sae piss nie i 16 0 
Balance Sheets, &. —.... ssi oe gest ee 6 O 
Index to Minutes ” 4.10 
Programmes of Annual I Meotings and various gec- 

tienal matter .. bes ase ie ae 11 0 
Model Rules for Divisions... — eee 6 0 
Labels for changes of address of J ournal .... 18 0 
Membership Application Forms, Home and Colonial 12 0 
Sundry circulars re subse riptions, advertisements, 

Year Book, Special Numbers, Cc..... 48 0 
Reorganisation of the Local Government Board Bills J0 9 
Reprint vaccination literature aioe eae 15 8 


Standing Orders and Articles and By. claws ... 20 15 


Division and Branch matter, i.e., financial state- 


K1lOoaacoaane SC ODDS COOSS Ceceoo 


ments, &c. 8 0 

Register showing Divisions and Branches in the 
United Kingdom 69 0 
Journal wrappers : 184 8 
Return of attendances (Council) ) 13 8 
20,000 subscription applications 418 
Council agenda and minutes .... = 39 O 
Rec ruiting circulars for about 20 Divisions 5 0 
8,000 memoranda Asylum workers 1 12 
4,000 questions to M.P.’s : 10 4 
Paper for executing misoctlancous printings 98, 0. 
£650 16 








LAST ISSUES OF THE YEARS 1903, 1904, & 1905. 








1908. 1904. 1905. 
‘Dec. 26th. Dec. 3lst. Dec. 30th. 

Members r 18,893 19,281 19,575 
Non Members.... ae 320 326 290 
Sundry Sales .... 1,817 1,898 1,841 
Free & Exchange 460 445 340 
Vouchers (Adv ertiseme nts) .... 240 250 . 210 
Office use ; ae 65 65 55 
Extra to Colonial Br: anches aoe 40 40 40 
Stock ane oa nae 366 245 249 

22,201 22,550 22,600 


a 


IX. 


Amount oF Postrace EXPFNDED IN THE DISTRIBUTION OF THE 
* BRITISH MEpIcAL JOURNAL”? FROM 1901 To 1905. 





Year. Home. Colonial. Total. 

£ £ £ 
1901 1,648 2,120 3,768 
1902 1,676 2,138 3,815 
1903 1,684 2,059 8,743 
1904 1,758 2,172 3,931 
1905 1,738 2,168 | 3,902 


Home, £105 per 1,000 copies. 
Colonial, £532 


xX: 


AMOUNT FOR ConTRIBUTIONS. TO “ BRITISH MEDICALJOURNAL” 
PAID TO MEMBERS OF STAFF DURING THE YEAR 1905. 


Williams, Dr. Dawson, Editor A £137 S. 0 
Taylor, C. Louis, Assistant Editor .... 430 4 0 
Stephen, Guy, Sub-Editor .... 209 6 6 
Whitaker, J. Smith, Medical Secretary 014 6 
Morrey, Stephen, Editor’s Clerk 21 0 0 

£789 13 0 
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INFORMATION OBTAINED AS TO CosT OF MACHINING JOURNAL BY THE ASSOCIATION. 


Harrison & Sons’ PRINTING OFFICE, 
45, 46.& 47, St. Martin’s Lane, London, W.C., 
Guy ELuiston, Esq,, January 19th, 1907. 
British Medical Association, 
429, Strand, W.C. 

Dear Sir,—Enclosed we beg to hand you a rough calculation of the outlay required and the cost per annum 
for printing the British Mepicas JOURNAL, . 

We have taken an average paper of 160 pp. There are naturally one or two methods of printing this in which 
¢he machines would vary somewhat, but the total expenses would approximate the same. 

We have made no calculation for overtime which in the ordinary course would considerably increase the 
wages ; but considering that your men would only have a short portion of the week occupied there should be 
no difficulty in making a compromise with them to work one full night without charging overtime in exchange for 
some holidays during the week. 

The estimate of annual expenses does not include postage or paper. 

Any further details or particulars we shall be glad to furnish on hearing from you. 

Yours faithfully, Harrison & Sons. 


“ BRITISH MEDICAL JOURNAL.” 
(Size 12 in. X 88 in., trimmed, 25,000 copies.) 
About 10 sheets of 16 pages to go to press 5 p.m. Thursdays. To be all banded for post by 5 p.m. Friday. 








PRINTING— £ £ 

1o sheets of 16 pages would require— 10 No. 1 Miehles @ 600 6,000 

10 5-h.p. Motors @ 55 550 

Wrapper, ce. isi oi sin win in 1 No. 2 Miehle ead 500 

1 3-h.p. Motor sea 45 
Spare 1 No. 1 and 1 No. 2 Miehle ‘ on von _ —* 22 
Motors as ae re att ise re 100 
FOLDING— 
250 M. sheets, goo per hour = 280 hours’ work to be done in 15 hours = 18 machines and 2 spare 
= 20 machines @ £140 ae aes aes ae sae aad aad 2,800 

10-h.p. Motor on line shaft, say... re ote Pe Bee oe fg 100 
WIRE-STITCHING— 

25,000 @ 800 per hour (2 girls or men per machine) = 32 hours’ work, say 3 double-stitch 

machines and 2 spare ditto = 5 @ £40... x mee oe se 200 
TRIMMERS— 

25,000 @ 600 per hour = 42 hours = 4 machines (Kampe’s 3-sided Trimmer) @ £90 ©... ea 360 
BANDING. MACHINES—2 @ £150 ... ‘sis ie shi at as ‘ana 300 
Guards, belting, pulleys,‘&c., switch boards, distributing boards, cables, lifts and fittings generally 1,000 

TOTAL ee aes 8 soe £13,055 

HANDS REQUIRED, WITH WAGES— on 
10 Machine minders @ £2 5 0 one 7 oe ons 422 10 oO 
1 Machine overseer @ £3 10 0 ae re Fee Re 3 10 oO 
14 Layers-on who will also carry paper to and from machines @ £1 2 6... 15 15 0 

—_— 115 0 

FOLDING— sil 

20 Feeders @ £1 2 6 eas ane — dus is 22 10 oO 
4 Carriers @ 0 18 oO es ‘is ian no a 312 0 


1 Machinist “re Bee wee ee aia “tr I 10 oO 
{nsetting about 200 M. sections divided over 17 hours = 12,000 per hour, average 800 per hour = 











16 hands @ £1 0 o £16 0 oO 
Wrappering cae 3g Ge f= Gg 200 
Stitching -& . €& F Oo 6 00 
Trimming _ ~Zs o CO res 410 9 
Banding and tying up igh ‘age (Ge EelOeeg S oa 
Foreman i eee ‘isd a pan on 215 oO 
Porters wan ais ia eis .. 3hands@ 018 o 214 0 
~ — 66 11 o 
ToTaAL PER WEEK ee - £108 6 o 
SUMMARY OF COSTS (PER ANNUM). 
Wages £108 60 X 52 0 ie xia asi £5,631 0 0 
*Trade Expenses is ws wid pa ‘a 4,221 0 oO 
Interest on Capital (£13,000) ... xee as <i 650 0 o 
Ink eee eee ne 400 0 oO 





ToTAL ... 410,902 co o 








On consideration of the above Statement the Committee. concluded that the present system of having the Journal machining done by outside 
printers was the more economical. 





* eae lighting, heating, power, wear and tear of machines, rent, rates, insurance, counting house and management, oils, wire, and all sundries 
except ink. ; 
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XII. 


MEMORANDUM BY THE GENERAL SECRETARY 


On THE DuTIES AND WorK OF THE GENERAL SECRETARY 
AND MANAGER AND HIS OFFICE. 


Synopsis. 

The duties and work of the General Secretary and Manager 
and his Office are recited as follows :— 

1. The Association, Council, and Committees involve the 
carrying out of the instructions of the Council, the instruc- 
tions of the Chairman of Council, the Treasurer, the Chairmen 
of the Journal and Finance, the Science, the Colonial, the 
Premises, the Election Returns, the Superannuation, the 
Arrangements, Insurance Agency, and the Volunteer Medical 
Service Committees. 

2. The attending to the property of the Association. 
Negotiating with tenants as to conditions of tenancy, rent, 
insurance, rates, etc. 

3. The purchase of paper, plant, and type for the Journal, 
and the afrangement of all contracts for printing, etc. The 
management of the printing department, paying of wages, 
checking of compositors’ time sheets, fixing the size of each 
week's Journal, arrangements for blocks and plates for 
illustrations. Machining of Journal and Supplement. 
Printing of reprints. 

4, The securing of suitab!e advertisements, the keeping of 
the advertisement accounts, decidig discounts for series, 
when credit shall be given, corresponding with and inter- 
viewing advertisers and advertizement agents, searching 
newspapers and periodicals for likely advertisements. Can- 
vassing personally and by letter for advertisements. 

5. The printing and preparation of the labels for despatch 
of the Journal. ; 

6. The printing of every printed document issued from the 
Office. § 

7. The keeping of the general accounts of the Association. 

8. Receipt of all monies on behalf of the Association, 
Charitable Funds, Office Superannuation, ete. Accounting 
for same to the Treasure~. Preparation of all cheques and 
monies received for payment into the Bank. 

9. The checking of all accounts and the preparation of 
cheques for the Treasurer in payment of such accounts, 
Branch subscriptions, contributions to the Journal, etc. The 
collection and custody of monies on behalf of the charitable 
funds. 

10. The preparation and issue to Branch and Division 
Secretaries of lists of membership. 

11. The keeping of the Subscription ledgers, with its 
20,800 separate accounts; the collection of subscriptions, 
posting to the right account, dealing with Branch monies, 
correspondence and settling of queries with Colonial 
Branches where Subscriptions are collectel by the Branch 
Secretary. 

12. The dealing with all correspondence involved in the 
foregoing. Interviewing callersin connection with the work 
of the Association and Journal. 

13. Classification and filing of documents. Custody of 
archives of the Association. 

14. The keeping of the back numbers of the Journal, 
Supplements, Minutes, Reprints, and other documents. 

15. Annual Exhibition of Foods and Drugs. 

16. The arrangement of the rooms, printing of the Daily 
Journal, reduced railway fares, signing railway vouchers, 
and other matters arising in connection with an Annual 
Meeting. 


For the information of the Finance Enquiry Committee, 
the General Secretary submits fuller information as to 
what the above outline of the work of his office represents. 


1. Councit. 


In connection with the Council there is the preparation of 
Agenda involving the receipt of instructions from the Chair- 
man of Council as to what shall or shall not be included ; 
the preparation of the official minutes and proceedings of 
Council and Committees for publication in the Journal, and 
the carrying. out of the. instructions..of-Council-and the 
various correspondence arising therefrom. In regard to the 





immediate work under the direction of the Chairman of 


Council this involves keeping the Chairman informed by 
letter and by word of mouth of the various matters con- 
nected with the work of the Association, also dealing with 
matters which in the opinion of the Chairman need not be 
referred to any particular Committee. 

In regard to the work and instructions which are trans- 
acted direct: with the Treasurer, it should be noted that it is 
necessary to keep the Treasurer advised from week to week 
of all monies received, the state of the balance at the Bank, 
and generally to furnish full information as to the financia} 
matters of the Association. 


Journal and Finance Committee. 

The work of this Committee involves the preparation of 
Agenda, Minutes, Quarterly Returns, showing all heads of 
expenditure and comparisoos for three years, the increase. 
and decrease for the corresponding periods of the previous 
year, and generally full information as to details to enable 
the Treasurer to answer any question which may arise either 
in Committee or Council. 


Science Committee. 

Though this Committee does not meet often, the amount. 
of work in connection with the June Meeting is considerable. 
All medical schools and professors throughout the United 
Kingdom have to be circularised as to the disposal of grants: 
and scholarships. Reports of all the grantees and research 
scholars have to be gone through and broken down for the: 
consideration of the Committee, and accounts adjusted an& 
checked against the grant voted. Tl:e printing of the pro- 
grammes of the sections and section circulars, and the corre- 
spondence involved in arranging the work of the various: 
sections for the Annual Meeting. Also the work arising out. 
of the Middlemore and Stewart Trust Funds, 


Arrangement Committee. 

The Minutes of this Committee require special care in 
checking the names of the various ofticers recommended for 
the respective sections. The sending out of invitations, 
correspondence when office refused, printing of lists of 
officers of sections, keeping all lists—alphabetical and 
sectional—of Members who have held office at any time: 
at the Annual Meeting. Paying expenses incurred by 
officers of sections. Printing and issue of stationery, 
envelopes, etc. 


Colonial Cominittee. 

Although this Committee does not meet so often as some. 
other Committees, the work is extensive and involves a great. 
deal of time. For some years an extensive correspondence: 
has been carried on with the Colonial Office and the Colonial 
Branches with a view to the establishment of a uniform. 
system of medical registration and reciprocity throughout 
the British Empire. Arising out of this, the Colonial Office 
has, and is frequently forwarding, copies of official despatches: 
from the various Governors of Colonial States accompanied 
with copies of Ordinances and Acts of Parliament controlling 
legislation in these different parts. All despatches, etc., 
have to be carefully read and compared with Acts and 
Ordinances which the Association has agreed upon as a 
standard system. When any disparity is noted, the fact is 
communicated to the Colonial Office and the Branches con- 
cerned, accompanied by notes as to suggested amendments. 
The work necessarily moves slowly, owing to the time: 
occupied in the exchange of communications with distant. 
parts of the world. Secretarily, no Committee occupies more 
of the time of the General Secretary. 


Premises Committee. 

During the last five years, owing to the working out of 
the plans for the rebuilding, the work has been very heavy 
The negotiations with the various tenants also take up con- 
siderable time, no agent being employed or commission paid. 
Further, the question of looking for temporary premises has 
been a serious matter, involving the personal inspection of 
innumerable buildings, and the interviewing of agents as to 
rents, and the general conditions of tenancies. 

In addition, all the legal aspects of the various negotia- 
tions as to the rebuilding have to be gone into with the 
solicitor and the architect, as well as innumerable points of 
detail which continvally arise fur settlement. 
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Election Returns Committee. 

‘Meets twice a year, but involves a Jarge amount of 
clerical time and printing, both before and after the election 
of Committee, in the direction of the compilation of the 
annual attendances of the Council, Committees, and -Sub- 
Committees, marking those ineligible under the Standing 
Orders, and the issuing and receiving nominations and 
‘voting papers. Apart from this two other separate lists of 
all attendances at Committees have to be prepared : (a) for 
publication in the Journal annually, in April, and (6) a 
perennial list for the official record in the office. 


Volunteer Medical Service Committee. 

Has not met during the last six months, but previous to 
that the Committee held long and frequent Meetings at 
which it prepared a scheme submitted to the Secretary of 
State for War. This scheme Mr. Haldane practically 
adopted in his new Administrative scheme of the Army, 
recently presented in the House of Commons. 


Superannuation Committee. 

Collect the payments from the individual Members of the 
staff each month and enter up in their respective pass books, 
amd pay all monies into the bank. A balance sheet has also 
to be prepared for this fund as well as the investment of 
monies arranged. 


Medical Insurance Agency Committee. 

It is difficult to say what the work of this Committee will 
entail, but already in the collection of information from 
— insurance companies has necessitated considerable 
svork,. 


2. House Property. 


Attending to the property of the Association, arranging 
all repairs to the fabric and furniture, insurance, rates, 
taxes, etc. 


3. JOURNAL REQUIREMENTS. 


Under this head is included the examination of sample 
and the purchase of paper, which means constant watching 
to see that the quality is maintained at the standard agreed 
upon. Care, also, has to be taken as to the ink used in con- 
nection with the printing of the Journal, as if certain kinds 
‘are used, chemical action is set up, and an objectionable 
smell is given off when the Journal is opened. The purchase 
of plant and type, and arrangement of all contracts for 
printing, etc., is no small matter. The management of the 
printing department, the upkeep of the plant, paying wages, 
and checking all the compositors’ time sheets. The General 
Secretary also confers and settles with the Editor week by 
week as to the most economical size for the “make up” of 
the Journal. He confers with the Editor and contributors, 
and makes the necessary arrangements for ail blocks and 
plates for illustrations in the Journal. Arranges the 
machining of the Journal and Supplements, so as to ensure 
publication to time ; while all reprints of papers from the 
British MEpicaL JournaL are dealt with by the General 
Secretary’s Office. 

4. ADVERTISEMENTS. 


To secure suitable advertisements, it is necessary to peruse 
the daily papers and periodicals to discover what firms are 
advertising, and to canvas them personally and by letter. 
The last two or three years this canvassing has been specially 
pushed to secure expansion of advertisements. Bad trade, 
however, has made it difficult to insure a sustained revenue, 
as the tendency has been to reduce the amount spent in this 
direction. One large advertiser, whose account was worth 
£500 per annum, has reduced the amount spent by one-half 
To make such a loss up through fresh channels involves 
considerable additional work. 

The keeping of the various advertisement accounts, pre- 
payments, credits, cash with order. The interviewing of 
advertisers and advertisements agents, the deciding of dis- 
counts, and the settlement of all disputes which may arise 
from time to time. 

5. LABELS, ETC. 

The printing of the labels for the dispatch of the Journal 
means the preparation of an aggregate of 1,100,000 per 
annum. The percentage of changes is considerable each 
week when preparing the 21,000 labe's, but the system 





adopted is such that the number of complaints as to the 
failure to receive the Journal does not average two a week. 
All changes arising through death, change of address, 
stoppage, new members, suspension for arrears, and various 
other causes, have to be checked, recorded, and provided for 
each week. 


6. COMMITTEE AND OTHER PRINTINGS. 


The printing of all printed documents issued from the 
office during the last five years has grown, and appears to be 
still growing. At the end of September, 1906, the General 
Secretary took out the printings for comparison’s sake with 
the same period in 1905. Taking Agenda, Minutes, Year 
Books, Committee Reports, Circulars of all descriptions and 
sizes, Pamphlets, and every kind of printing, stitched and 
unstitched, there were in 1906, 185,435; in 1905, 107,152. 
To these figures must be added the thousands of proofs. In 
the case of the printings of the Medical Secretary’s depart- 
ment, six proofs are always supplied, while often as many as 
twenty are required. 

To avoid confusion in the many printings, a careful 
Register has to be kept, showing the date of the original 
order, the department from whence the order comes, the 
date the author receives the proof, the date the proof is 
returned, and the date the order is finally completed. 
Without particular care being exercised in this direction, 
endless confusion would arise, and extra expense be 
involved. 


7. AssocIATIon AccouNTS AND RETURNS. 


The keeping of the Association Accounts involves addi- 
tional work year by year, as is evidenced by the fact that, 
since 1901, the total revenue has expanded by £8,270, while 
the expenditure has gone up by £12,423. 

The preparation of the Annual Balance Sheet, which, on 
the face of it, appears to be a simple document to produce, 
cannot be got ready except after many weeks of labour and 
much careful consideration Financial Reports called for 
from time to time depend largely for their value when com- 
pared with other years and similar conditions. Conse- 
quently, careful search has to be made into previous records, 
so that fair comparisons can be presented. The preparation 
of the information called for by the Finance Enquiry Com- 
mittee has been no small matter. Auditors have to be 
supplied with all the accounts, vouchers, and full information 
for the quarterly and annual audits, while the queries to 
be settled in a business with such ramifications are , 
innumerable. 


8. BANKING AND ACCOUNTANCY. 


All monies collected on behalf of the Association, 
subscriptions, advertisements, publishing, rents, dividends, 
charitable funds, office staff superannuation, etc., 
through the General Secretary’s Office, and have to be duly 
acknowledged. These monies in turn are accounted for to 
the Treasurer week by week. Further, all cheques must be 
endorsed and prepared for payment into the Bank. 

During the first month of the year it is as much as two 
people can do (working till 8 o’clock at night) to prepare 
and endorse the cheques for the bank. 


9. CHECKING AccouUNTS. 


Every account for the whole of the work of the Associa- 
tion has to be checked, and, in turn, cheques drawn and 
submitted to the Treasurer for his signature. Payments 
can only be made over the signature of the Treasurer, as all 
monies received by the Association are banked. During 
1906 the payment of Assvuciation accounts, contributions 
to the Journal, Branch subscriptions, railway fares, etc., 
involved the drawing and signing of over two thousand 
cheques. The receipt and issuing of all receipts, and the 
transference of monies received on behalf of the charitable 
funds involves additional labour each year, as mistakes are 
often made by the sender failing to state to what Fund the 
money is to be credited, necessitating additional corre- 


spondence. 
10. IssuE or Returns To Divisions. 


Each month Division lists of the whole Association have 
to be corrected to date, embodying deaths, resignations, 
changes of address, transfers, etc. These lists are issued to 
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Branch and Division Secretaries. That these should be 
correctly issued is of much importance to the Secretaries. 


11. SusscripTion Accounts. 


The keeping of the Subscription Ledgers, and dealing 
with correspondence arising under the head of subscriptions, 
involves the undivided attention of two senior and two 


‘junior clerks. During 1906 the Subscription Ledgers repre- 


sented nearly 21,000 separate accounts, and accuracy in the 
collection of the various subscriptions and posting to the 
right account is essential. Great care has to be exercised 
owing to similarity of names, and even initials of Members 
resident in the same town. All Branch monies are dealt 
with, and transmitted from time to time to Branch Secre- 
taries, while the correspondence relating to all arrears of 
subscription, etc., is heavy, and the search to settle these 
queries takes a lot of time. The correspondence with the 
Colonial Branches is lieavy, as so many queries have to be 
settled where the Colonial Branches are themselves collecting 
the subscriptions through their Branch Secretary. Collect- 
ing the Canadian subscriptions involved the signing of some 
thirteen hundred bank drafts. 


12. CORRESPONDENCE. 


The general correspondence involved in the various 
departments of the Association has expanded considerably, 
notably in the Advertisement Department, and generally 
in connection with the work of the Association, the Council, 
Committees, etc. Considerable time is occupied in the 
interviewing of callers. 


13. RETURNS. 


In accordance with. By-law 9 the General Secretary’s 
Office has now to send out annually to all Branch Secretaries 
and Treasurers, a Form on which they are requested to write 


‘the particulars of their Branch work during the past year. 


This involves much clerical work as the reports have to be 
analysed in tabular fashion, showing (a) financial details, (6) 
membership, and (c) aspects of their medico-political and 
medico-ethical work. The membership and figures of the 
branches with those recorded in the official books of the 
Association have to be adjusted. This Report for 1905 
represented six full pages of the Supplement, set in small 
type, tabular style. 


14, CLASSIFICATION AND FILING oF DocuMENTs, 


All documents, records, letter books, ledgers, ete., are kept 
in strict order. Letters for seven years, and innumerable 
prints, extending back'for many years. These have multiplied 
of late years'so as to make it increasingly difficult to keep 


 élassified ‘all the documents and printings of the Council and 


Committee in the same style.as the records of the last 30 
years. 


15. JouRNAL PUBLICATIONS. 


Back numbers of the Journal are kept for seven years, 
while back numbers of the Supplement are also kept, as well 
as other reprints, reports and pamphlets published from time 
to time. 


16. ANNUAL EXHIBITION. 
The Annual Exhibition of Foods and Drugs which, since 


1904, has been under the sole management of the General 
‘Secretary, is a large business. The labour and details 


involved in connection with this are never seen by the 
Council or any Committee. 


17. ANNUAL MEETING. 


In addition to the whole of the arrangements for the 
Exhibition of Foods and Drugs during the Annual Meeting. 
the General Secretary arranges all the rooms for the Meeting 
of the Sections, Council, General and Representative Meet- 
ings, the printing of the Daily Journal, personally signing 
some 3/4,000 vouchers for the reduced railway fares, and 
various other .matters that arise from .time to time in con- 
nection with the Annual Meeting. 





CONCLUDING REMARKS, 


Having regard to the recital of the varied and peculiar 
work that has to be carried through by the General Secre- 
tary-and his office, and having regard to the fact that much 
of the work, especially in connection with the Journal, can 
never be put aside, however great the pressure of business, 
the General Secretary trusts it will be appreciated that to 
properly carry out the administratéve work of the office, 
considerable pressure is involved, and it is only by the loya} 
and intelligent co-operation of the Staff that the compli- 
cated machinery of the office is kept going, and the work of 
the Association prevented from falling into arrears. 


(Signed) GUY ELLISTON, 


429, Strand, General Secretary. 


12th March, 1907. 


XIII. 


STATEMENT BY THE MEDICAL SECRETARY 
AS TO THE Work OF HIS DEPARTMENT. 


Constitution of the Office. 


The description of the work of the Medical Secretary’s 
Office, as at present constituted, is conveniently prefaced by 
a short statement of the circumstances. in which the Office 
originated, and of the steps by which the present position 
has been arrived at. 

Under the new c»nstitution adopted in 1902, the by-law 
defining the composition and duties of the Committees pro- 
vided that the Ethical, Medico-Political, and Organisation 
Committees should each have the services of a salaried 
officer. , 

The Council decided that the work of the three Com- 
mittees should be placed in the hands of a single executive 
officer, who was appointed under the designation of 
Organising Secretary (October, 1902), the title being subse- 
quently changed to Medical Secretary (January, 1904). 

The Council afterwards added to the duties of the Office 
the work of the Public Health Committee (January, 1904), 
the Hospitals Committee and Naval and Military Com- 
mittee, and the secretarial work of the Representative 
Meeting (February, 1905). To these have naturally been 
added the work of certain special Committees from time to 
time appointed. 

A certain unity of the Department has thus been 
developed, so that now it deals with the greater part of 
what may be called the “ professional” work of the Assucia- 
tion, as distinct from matters purely of business and finance, 
and as distinct, of course, from the Journal, excluding the 
Supplement. The chief exceptions to the general principle 
are,as regards the work of the Association, dealt with by 
the Colonial and Science Committees. 

Considerations of practical convenience have led to the 
assignment to the Medical Secretary of certain duties which 
do not spring directly from the Secretaryship of the Com- 
mitiees named, but form part of the general secretarial work 
of the Association concerning subjects coming within the 
general purview of those Committees. Such duties are 
carrying out instructions of the Council in relation to these 
subjects, and drafting Reports and other documents required 
for other than Committee purposes. 


WorkK OF THE MEDICAL SECRETARY'S OFFICE AS AT 
PRESENT ‘CONSTITUTED. 
General Scope.of Matters dealt with. 


The Medical Secretary acts as Secretary and executive officer 
of the Association in respect of matters which come within the 


-scope of the references to the standing Organisation, Ethical, 


‘Medico-Political, Public Health, Hospitals, and Naval and 
Military Committees, including acting as Secretary of these 
Committees and their Sub-Coimmittees and allied Special 


-Committees ; he also acts .as Secretary of the Representative 


Meeting. 

Through ‘the Medical Secretary's office are carried out the 
instructions of the Representative Meeting, Council, and 
Committees, and the preparation for consideration by those 














May 2, 1908.] REPORT OF FINANCE 


Suvv.eMENT TO THE 
Bakitisu Mepicat Jotrsat 


INQUIRY COMMITTEE. - 235 








bodies of questions arising, in respect of the following 
matters :— 

(a) Preparation and promotion of legislative proposals ; 
watching the progress of Parliamentary business affecting 
the public health or the medical profession, and organising 
support or opposition, as the case may be ; making represen- 
tations by memorials, deputations, or otherwise to Govern- 
ment departments and other publicauthorities, and submitting 
evidence before Parliamentary and other public Committees 
and Commissions ; organising action through the Divisions 
during Parliamentary elections. 

(b) Central Association action, in co-operation’ with 
Divisions and Branches when required, as regards terms of 
medical employment under appointments of all kinds, includ- 
ing the military services of the Crown, civil employments 
under the Crown, Public Health, Poor Law, and other 
municipal appointments, appointments to hospitals and 
dispensaries, and under all forms of contract medical 

ractice. 

(c) Other action in individual cases in which the interests 
of the profession are concerned, including advising upon and 
assisting in maintaining the legal rights of practitioners 
(when involving general professional interests), and takin 
action, with a view to the suppression of unqualified medica 
practice. 

(dq) The ethical work of the Association, including 
adjudications in cases affecting individuals, investigation 
of cases of proposed expulsion, formulation of general prin- 
ciples of medical ethics, and organisation of the machinery 
of the Association for dealing with such matters centrally 
and locally. 

(e) Questions of interpretation of the Regulations of the 
Association, and of proposed changes of the Regulations ; 
Rules of Divisions and Branches ; changes of boundaries ; 
grouaing of Divisions and Branches for electoral purposes ; 
collection and analysis of information as to the working of 
the local organisation ; advising and assisting Divisions and 
Branches when required in all matters of organisation. 


Administrative Duties. 


The duties of such a department naturally fall under the 
following heads :— 

1. Preparation and issue of Agenda and Minutes of, and 
attendance at, Meetings of the various bodies of which the 
Medical Secretary is Secretary, and attendance at Meetings 
of the Council and other Committees when required. . 

2. Preparation and issue of Abstracts, Analyses, Memo 
randums, Reports, Inquiries, &c. 

3. Other duties supplementary to the foregoing. 

4. Correspondence. 

§. Filing and indexing of documents. 

6. Keeping necessary Registers, Records, Accounts, &c. 

7. Interviewing callers. 

8. Attendances to give evidence before public bodies, or 
with Deputations ; other attendances outside the Office on 
Association business, 

9. Personal attendance when necessary for the assistance 
of Divisions and Branches. 

The detailed account which follows of the duties of the 
Office is conveniently set forth under the heads of 
the foregoing summary, supplementary paragraphs being 
added with respect to certain departments of the work which 
call for special explanation. 


1. Work Directty Conxectep witH MEETINGS. 


The preparation of Agenda and Minutes of various bodies 
forms a considerable part of the work of the Office. The 
number of Meetings for whose work the Medical Secretary 
was responsible from October, 1905, to July, 1906, for 
example, was 65. 

Owing to the nature of the work of many of the Com- 
mittees it would be impossible, without unduly delaying the 
business, to require that every resolution should be set out 
formally in writing. The work of the preparation of the 
Minutes, therefore, is in many cases not merely that of com- 
pilation, but of drafting, subject, of course, to the approval 
of the Chairman and to confirmation in due course by the 
Committee. 

The preparation of the Agenda and Minutes of the Repre- 
sentative Meeting presents special difficulties. As regards 
the Agenda, in some instances Notices of Motion intended 


by Divisions for consideration by the Representative Meet- 
ing are not formally transmitted to the Medical Secretary as 
such Notices, but have to be noted in the Reports sent in for 
publication in the Journal. 

As regards the Minutes of the Representative Meeting, it 
is necessary that the Meeting should confirm, at the com- 
mencement of its business each morning, the Minutes of the 
previous day’s proceedings, and should confirm at the close 
of the last day’s sitting the Minutes of ‘that day. Thus the 
Minutes have to be prepared while the Meeting is proceed- 
ing. On the earlier days, the proofs are passed for printing 
the same evening, while for the last day the Minutes are 
revised immediately after the conclusion of business and 
read to the Meeting within half an hour. This system of 
preparation has been followed since the Medical Secretary 
was made responsible, for the work of the Representative 
Meeting at Leicester, 1905. 

The Medical Secretary attends, in addition to Meetings of 
Committees and Sub-committees counected with his Depart- 
ment, Meetings of Council, and Meetings of Committees of 
which he is not Secretary, but with whose work it is 
necessary that he should be conversant. 


2. PREPARATION AND IssuE OF ABSTRACTS, ANALYSES, 
Memoranpums, Reports, Inquirigs, &c. 


An important part of the duties of such an office as that 
of the Medical Secretary is to reduce to convenient form for 
consideration by Committees and other bodies, the material 
on which their decisions are to be based, and to prepare, as 
a basis of discussion, drafts of reports for adoption. It is 
also a necessary part of professional organisation to collect, 
classify, and record facts in such a shape as to be readily 
available for reference when required. 

Owing to the large number of important questions of 
principle which have required consideration during the last 
four years, and owing also to the building up of the 
politico-ethical machinery of the Association which ‘has 
claimed attention in that period, the work of analysis and 
of drafting documents has been very heavy, and the diffi- 
culty of coping with the latter satisfactorily has . been 
increased by the fact that up to the present the Medical 
Secretary has been unable to delegate any considerable part 
of it to subordinates. — 

The relationship of work of the kind described in this 
section to the general work of the Association is perhaps 
only fully realised by those who have had personal experi- 
ence of the work of the Committees or of other work of 
a similar nature. It has been said that without proper 
previous preparation of the matters for discussion a Meeting 
of a Committee may be merely an elaborate device for 
wasting the time of Committee Members, and the work of 
Committees of the Association has at times been delayed by 
the inability of the Medical Secretary’s Department, under 
the conditions under which it has worked during the past 
four years, to cope satisfactorily with the preparation for 
Committees, and at the same time give sufficient attention to 
the other work of the department. 

Some indication of the amiount of the work in question is 
afforded by the Annual Reports of the Medico-Political, 
Ethical, and Organisation Committees. 


3. OrneR Duties SuppLEMENTARY To THE ForEGOING. 


It has been the practice in recent years to publish in the 
British MeEpIcAL JOURNAL, as soon as possible after each 
Quarterly Meeting of Council, Reports of the Proceedings of 
Committees since the previous Quarterly Meeting. As the 
object of such Reports is to give all Members such informa- 
tion as to the work of the Association as will be of assistance 
to them, and can be published without injury to the interests 
of the Association, and as it is desirable that the Reports shall 
be as readable as such matter can be made, it has not been 
thought sufficient simply to reprint a slightly modified 
version of the Minutes, but a statement in narrative 
form is prepared under the supervision of the respective 
Chairmen. 

As regards the Minutes of Council and the Journal 
Reports of the Proceedings of Council, it has been found 
necessary that the Medical Secretary, being conversant with 
the details of the matters which come before the Council on 
the Minutes of the Committee of which he is Secretary, 
should revise the drafts in order to avoid inaccuracies which 
might otherwise occur, 
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The duties stated in the foregoing part of this para- 
graph must be carried out by the Medical Secretary 
personally. 

It will be understood. that the work referred to in this 
and the two previous paragraphs involves the preparation 
for the Press, and the vassing of the proofs, of all printed 
documents issued through the Department, including Reports 
supplied to the Supplement of the British Mepica. 
JOURNAL. 


4. CORRESPONDENCE. 


From the definition of the scope of the Department already 
stated, it results that the following official correspondence of 
the Association goes through the Medical Secretary’s Office. 

Correspondence on the business of the Representative 
Meeting (except as regards the returns of election), and on 
the current business of the six Commitees named; corre- 
spondence on questions of Association policy or action in 
niatters affecting the honour and interests uf the profession 
(except matters dealt with by the Colonial Committee, tlie 
chief of these being that of reciprocity in Medical Registra- 
tion) ; correspondence on Division and Branch work (except 
their scientitic work and libraries); and correspondence on 
the interpretation or proposed alterations of the Regulations, 
and on the organisation of the Association (except in certain 
matters of membership and finance). 





The proportion of formal or routine correspondence is | 
relatively ened and, therefore, in this case, as in that of | 


drafting, the 
clerks, nor can many of the inquiries received be dealt with 
by him without careful. consideration and reference to 
documents or other sources of information, 


5. Finine aND JNDEXING oF DocuMENTS. 


All letters receiyed and issued are duly entered in special 
Registers, and originals received are filed with copies of 
replies, indexed under names of correspondents. The very 
wide range of subjects with which medical organisation is 
concerned makes it necessary to keep also files of correspond- 
ence and other documents indexed according to subject 
matter, in order that ali information that may have been 
received on any particular subject may be quickly available 
when occasion arises. 


6. Re@isters, Recorps, Accounts, &c. 


: It is algo necéssary to keep careful Registers of informa- 
tion received both upon certain standing matters, and, from 
time to time upon special subjects. Of over 20 standing 
registers kept by the Department, the principal relate to 
(1) Rules submitted by Divisions and Branches for the 
approval of the Council (the original copies submitted being 


also duly filed); (2) ethical cases, showing concisely the 
history of the consideration of each case ; (3) Bills before . 


Parliament, showing the day to day progress of all Bills 


affecting the profession, 
Special registers are kept in cases of Reports circulated by | 


the Representative Meeting and Committees to the Divisions, 
to show the general tenor of the replies received, and simi- 
larly in cases of inquiries issued to bodies or persons outside 


the Association, as in the Contract Practice, Special Poor’ 


Law, and Hospicals Inquiries. 
The dutieg referred to in this and the previous section, 
namely, the filing and registration of documents, are obviously 


the foundation of an expeditious and generally satisfactory | 


edical Secretary can delegate but little to | 





discharge of the work of the Office, and for their successfyl 
performance are dependent more than any others upon the 
efficiency of the clerical staff. The want of previous training 
of many of the clerks during the past four years and the 
constant inadequacy of the Staff, in point of numbers, to the 
work to be done have made it impossible to carry out this 

art of the work satisfactorily and thus other parts have 
nad impeded. 


7. INTERVIEWING CALLERS. 


‘ The number of callers upon the Medical Secretary upon 
Association business increases, chiefly through the increase, 
already referred to under the head of Correspondence, in the 
number of those who appear to regard the Department as a 
bureau of information and advice. 

The duties of the Medical Secretary in respect of inter- 
viewing callers naturally increase as the work of the Depart- 
ment develops. Members of the Association apply for 
information and advice on - medico-political, ethical, and 
kindred matters, and as the position of the Association as 
an organised body representative of the medical profession 
becomes more fully appreciated by the community generally, 
the number steadily increases of members of the general 
public who apply for information. These duties are 
naturally of a responsible character, and cannot usually be 
delegated. 


8. ATTENDANCES ON DEPUTATIONS AND OTHER ASSOCIATION 
BUSINESS OUTSIDE THE OFFICE. 
The Medical Secretary has on several occasions been in- 
structed to give evidence on behalf of the Association. before 
Royal Commissions, Parliamentary Committees, and similar 
bodies. It is not infrequently his duty to attend with 
deputations to wait upon public bodies, Ministers of the 
Crown, and other persons to whom representations are made 
on behalf of the Association. A certain amount of time is 
naturally also occupied in other calls upon Association 
business. 


9. ATTENDANCE FOR THE ASSISTANCE OF DIVISIONS AND 
BRANCHEs. : 
Visits to Divisions and Branches are made under. the 
authority of the Committees specially concerned in the 
matters in connection with which such visits are made, all 


| visits being also reported to the Organisation Committee. 





The objects of such visits have been to give addresses at 
Meetings on the work of the Association, to confer with 
Divisions for their assistance in improving local organisation, 
to advise and assist the local profession in contract practice, 
disputes, and similar matters, and to assist in the investiga- 
tion of ethical casev. ; 

In the period immediately following the adoption of. the 
new constitution, visits ‘were chiefly desired by the Divisions 
for assistance in organisation and in obtaining new Members. 
More recently assistance has been required rather in con- 
nection with medico-political and ethical work. 

There has been definite evidence of the utility of this part 
of the work of the Office both in satisfying Members of the 
benefits derived from membership, and in attracting new 
Members to the Association. On the other hand the time 
occupied in this way has. been a matter for serious considera- 
tion as regards its effect in delaying the general work of 


the Office. 
J.SMITH WHITAKER, 


(Signed) 
Medical Secretary. 
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XIV. 
ANALYSIS: OF BRANCH FINANCE, 


TABLE 1-—-BrANCH EXPENDITURE PER MeEmpBeEr, 1905. 























Average Expenditure pcr | Average Balance at end 
A Memter for of 1905. - 
ssumed 
Branch, Member- 
ship.* — Average Average 
Branch R. IvisiOn | Savings , Deficit (per 

Firposes. ; — Mémber). Member). 
a. d. s. d. a d, 
Birmingham .... 486 2 4 oe mest « UO 24 — 
Dorset and West Hants 158 2 5 1 1 0.6 —- 
East Anglian ... 417 1 38 110 0 ll = 
Fast York and ‘North Lincoln 142 1 73 211} — 74 
Lancashire and Cheshire 1,618 L ‘1 iu 1 9+ -— 
Metropolitan Counties 2,562 010 — io ee a2 os 
North of England _.... 629 2 104 1 4} — 23 
North Lancashire and South Westmoreland 132 0 62. 0 5 3 0 -- 
Oxford and Reading...” i : 286 15. "1 Of¢ 1 Pe — 
South Eastern 1,215 0 34. 1 5} 2 3 — 
South Midland 220 1 0 “1 Of 1 2} — 
South Wales and Monmouthshire .. 478 0 114 "2 114 “"O OF 
South Western 416 2 53 1 20 O 4 — 
Staffordshire .... 192 0 9} ye 2 1? — 
Worcestershire and Herefordshire . 118 1 5 0 10 IY — 
Yorkshire é 739 0 64 17 ‘1 103 -- 
Border Counties 147 2 13 1i1il _— rs 
Edinburgh __.... 424 2 0 oe a ‘1 0 --- 
Glasgow ; and West Scotland — 667 ; O 11} 111 ~ 
Leinster os 327 2 104 0114 O 24 — 
Munster 110 114 1 4} 0 8} ~ 
Ulster .... 866 2 24 | 1 5 O 44 oa 








* Having regard to the fluctuation of membership of Branches in the course of a year, it has been found most 
convenient for the purpose of these caloulations to assume as the membership such a number as to make the 


income received in capitation grants from Central funds equivalent to exactly 4s. per head. 


TABLE 2.—DETAILS OF EXPENDITURE FOR BRANCH PURPOSES IN 1905. 









































e Average Expenditure in 19035. : 

= 

8 Working Expenditure. Special Expenses. 

= 

Branch. o ; GS Es 
o x c ra 3s = is 

a |@3-| we | . [$8 |. | S31] 23_] _3 

2 Nn, z =a weg |S $B ag o- £54 gs 

& |o32] £2 1/288/5.2)] 5 | $s | SSE] st 

» |232| ef |£53\/222] 22 | BE | 825 | see 

< ae") SF Reel ar =| 2 ay |a° = 

| | 
s. d. s. d. d, s. d. d, | aq | «ad s. d. 
Birmingham 486 1 7 -— 8 |; 2 4 oe — |= Nil 
Dorset and West Hants 158 0 9} 4 1 ii - —~ | 1 3%) 1 _ 3% 
East Anglian = 417 1 O 0 2 1 1 3 —- | — | —_ Nil 
Fast Yorkand North Lincoln} 142 0 43 Nil 0 4} 34 — 1 0 1 3} 
Lancashire and Cheshire ....| 1,618 011 O 0} | Fa 1 0} s J — 01 
Metropolitan Counties 2,562 0 8 —- | 0 10 - | _ —- Nil 
North of England .. | 629 1 33] O 8; 1 2 03 — 9} ~- 0 9% 
North Lancashire and South 132 0 5 — | t 0 6% — = = Nil 
Westmoreland: | 
Oxford and Reading 286 | O 71} — | Nil 074) — — | 0 9] O 9% 
South Eastern 1,215 O 24] O OF | OF 0 34 — — | Nil 
South Midland i | 220 O 5} — | Nil 0 5} -- — | 0 6) 0 6 
South Wales and Monmouth 478 0 103 — | OF O 113 —- |- | ~- Nil 
South Western 416 1 8} 02 | “7 2 53 a -- — Nil 
Staffordshire ae 192 0 8} — 0} 0 8} -- mr Oo 0} }] O ih 0} 
Worcester and Hereford ...| 118 1 4 — 1 1 5} — —- |} = Nil 
Yorkshire 739 0 6 — 04 0 64 _ —- | -— Nil 
Border Counties 147 2 0 — 12 2 1% -- —- | — Nil 
Edinburgh .... 424 1 2 0 2 8 2 0 _ — | - Nil 
Glasgow and West of Scot- 667 0 44) 0 8} } 1 14 — oe et Nil 
land | 

Leinster sav |; 2 & | 1 | 2 210}| — —- | — Nil 
Munster 110 1 2 - 63 1 8} -— -- | O 24) 0 24 
Ulster 366 1 4} 0 3 3} 1 11} — _ | 0 34) O 34 




















* See Note at foot of Table 1. 
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TABLE 3,—ACCUMULATED SAVINGS, 
Gross Amount at end of 1905 and Average per: Head, 





Office 
Reference 
No. 


Branch, 


| Assumed 


| Membership.* 








Birmingham sey 
Dorset and West Hants fo 
Fast Anglian 

East York and N orth Lincoln 
Lancashire and Cheshire .. 
Metropolitan Counties 

North of England.... 

North Lancashire and South W estmoreland 
Oxford and Reading 

South Eastern 

South Midland ... 

South Wales and Monmouth 
South Western 2 
Staffordshire 

Worcester and Hereford .. 
Yorkshire .... = 

Border Counties .... 
Edinburgh... 

Glasgow and West of Scotland . 
Leinster aioe 
Munster 

Ulster 


Totals and averages 


| 
| 
| 


486 
158 
417 
142 


1,618 
2,562 


629 
132 
286 


1,215 


220 
478 
416 
192 
118 
739 
147 
424 
667 
327 
110 
366 





11,849 





| 
| 
; 
; 





* See Note at foot of Table ]. 
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Pital Htatistics, 


: HEALTH OF ENGLISH TOWNS. 

In seventy-six of the largest English towns, including London, 8,013 
hirths and 4,780 deaths were registered during the week ending 
Saturday last, April 25th. The annual rate of mortality in these 
towns, which had been 15.4 and 16.2 per 1,000 in the two precedin 
weeks, rose again last week to 154 per 1,000. The rates in the severa 
towns ranged from 6.7 in Hornsey, 7.3 in Willesden, 81 in South- 
ampton, 9.3in King’s Norton, and 96 in Reading. to 196 in Rother- 
ham, 19.7 in Brighton, 19.8 in Liverpool, 20.1 in Middlesbrough, 20.5in 
Devonport, 20.9 in Oldham, 22 9in Kochdale. and 235in Stockton-on- 
Tees. In London the rate of mortality was 15.4 per 1,000, being equal 
to the average rate in the seventy-five other large towns The death- 
rate from the principal infectious diseases averaged 1.2 per 1,000 inthe 
seventy-six towns ; in London this death-rate was equal to 1.3 per 1,000, 
while among the seventy-five other large towns the rates ranged 
upwards to 2.6 in Reading, in Devonport. and in Salford, 28 in Hud- 
dersfield, 3.0 in Smethwick and in Birkenhead, and 35 in Rochdale. 
Measles caused a death-rate of 1.1 in Salford and in Swansea, 1.3 in 
Birkenhead, and 1.8 in Rochdale and in Preston; scarlet fever of 1.2 
in Leyton and 1.5 ia Wallasey: diphtheria of 1.1 in Walsa)l ; whooping- 
cough of 1.7 in Birkenhead and in Barrow-in-furness, 1.9 in Reading, 
2.0 in Sunderland andin Newport (Mon.), 2.3 in Smetliwick, and 26 in 
Devonport; and ‘*fever” of 17 in Huddersfield. No fatal case of 
small-pox was registered last week in anv of the seventy-six towns. 
The number of scarlet fever patiexts under treatment in the Metro- 
politan Asylums Hospitals and the London Fever Huspital, which 
had been 3,121, 2,972, and 2,839 at the end of the three preceding 
weeks, had risen again to 2,861 at the end of last week ; 332 new cases 
were admitted during the week, against 315, 297, and 328 in the three 
preceding weeks. 


HEALTH OF SCOTTISH TOWNS, 

DURING the week ending Saturday last, April 25th, 1,072 births and 
663 deaths were registered in eight of the principal Scottish towns, 
‘Che annual rate of mortality in these towns, which had been 19.7, 
18.8. and 16.4 per 1.000 in the three preceding weeks, had risen again 
to 18 8 per 1,(0) last week, and was 3.4 per 1,000 above the mean rate 
during the same period in the seventy-six large English towns. 
Among these Scotti:h towns the death-rates ranged from 11.4 in 
Aberdeen and 123 in Leith to 207 in Perth and 214in Paisley. The 
death-rate irom the principal infectious diseases averaged 22 per 
1,000, the highest.rates being recorded in Glasgow and Paisley. he 
340 deaths registered in Glasgow included 25 which were referred to 
measles, 3 to scarlet fever, 3 to diphtheria, 4 to whooping cough, 2 to 
“fever,” 5 to cerebro-spinal meningitis, and 8 to diarrhoea. Seven 
fatal cases of measles and 4 of whooping-cough were recorded in 
Edinburgh ; 2 of diphtheria, 2 of whooping cough and 3 of diarrhoea 
in Dundee; and 2 of measles and 2 of diarrhoea in Pais!ey. 


HEALTH OF IRISH TOWNS. 

DuRInG the week ending Saturday, April 18th, 462 births and 396 
deaths were registered in six of the principal Irish towns, as against 
572 births and 424 deaths in the preceding period. ‘fhe annual death- 
rate in these towos, which had been 31.4. 19 4, and 25.8 per 1,000 in the 
three preceding weeks, fell to 21 2 per 1.000 in the week under notice, 
this figure being 60 per 1,000 higher than the meau aanual rate for 
the seventy-six English towns for the corresponding period. The 
figures ranged from 137 in Limerick and 192 in Cork to 24.3 in 
Londonderry and 370 in Waterford. The zymotic death-rate in the 
same six Irish towns averaged 3.7 per 1,000, or 0 6 per 1,000 higher than 
during the preceding period, the highest tigure - 15.6 —being recorded 
in Waterford, while Cork and Limerick registered no deaths under 
this heading at all. The high rate in Waterford was due to measles. 





Pabal and Military Appointments. 


ROYAL NAVY MEDICAUT SERVICE. 

THE following appointments have been made at the Admiralty :— 
HENRY B. BKATTy, Fieet Surgeon, to the Royal Marine Division, 
Chatham, May lst; RICHARD MILLER, M.B., Fieet Surgeou, to the 
Magnificent, May lst; NEUsoN J. RocHE, Staff Surgeon, to the 
Victory, additional, for Portsmouth Dockyard, May 5th: WAUTER K. 
HOPKINS, Staff Surgeon, to the Edgar, temporary, May 5th; GEORGE 
E. HAMILTON, M.B., Surgeon, to tne Hannibal, May 5th; JAMES L. 
SMITH, M.B., Fleet Surgeon, to the President, additional, for three 
months’ course at West London Hospital, May 4th; SIDNEY ROACH, 
Staff Surgeon, to the President, additional, for three months’ course 
at West London Hospital, April 23rd; CoRNELIUS BRADLEY, M.D., 
Fleet Surgeon, to the (asar, on recommissioning, May 12th ; ELYSTAN 
G. E. O'LEARY, Staff Surgeon, and WILLIAM N. BLATCHFORD, Surgeon, 
to the Sutlej, on commissioning, May 12th; EDWIN S. MILLER, M B., 
Staff Surgeon, and CHARLES K. BRUSHE, M.D., Surgeon, to the Corn- 
wailis, on recommissioning, May 12th; PALMER D. RAMSay, Surgeon, 
to the Vivid, May 12th ; WALTER T. HAYDON, Surgeon, to the Vivid, 
additional, April 28th, and to the Cwsar, on recommissioning, 
May 12th. 

Civil Practitioner A. MARSHALL, to be Surgeon and Agent at 
Lowestoft, Corton, and Kessingland, April 22nd. 


INDIAN MEDICAL SERVICE 
LIEUTENANT-COLONEL A. E, ROBERTS, M.B., Bengal, retires from the 
service, from April 2lst. He was appointed Surgeon-Captain, 
Octo er 1st, 1887, and became Major, October Ist. 1899. He served in 
the Hazara Campaign in 1838, receiving a medal with clasp. _ 

Lieutenant-Colonel W. A. LEE also retires from the service, from 
April7th He joined the Madras Medical Department as Assistant- 
Surgeon, September 70th, 1879, and became Surgeon-Lieutenant- 
Colonel, September 30th, 1893. . 

The retirement from the service is also announced of Lieutenant- 
Colonel K. H. MISTRI, who was appointed Assistant-Surgeon, Bombay 
Medical Department, October 2nd. 1880, and_hecame Lieutenant- 
Colone), @ctober 2nd, 1909, He was in the Burmese Expedition, 
1886-3 (medal with clasp.) 





Pacancies and Appointments. 


This list of vacancies is compiled from our advertisement columns, where 
full particulars will be found. To ensure notice in this column, advertise- 
— must be received not later than the frat post on Wednesday 
morning. 


VACANCIES. 

BRIDGEND: GLAMORGAN COUNTY ASYLUM.—Junior Assistant 
Medical Officer. Salary, £150 per annum. 

BUCKS COUNTY LUNATIC ASYLUM, Stone, near Aylesbury.— 
Assistant Medical Officer. Salary, £150 per annum 

CARDIFF INFIRMARY GENERAL HOSPITAL.—House-Physician. 
Honorarium, £30 for six months. 

CARLOW + ISTRICT ASYLUM.—Resident Medical Superintendent. 
Salary, £360 perannum. 

CITY OF LONDON HOSPITAL FOR DISEASES OF THE CHEST, 
Victoria Park, E—(1) Physician to Out-patients. (2) Clinical 
Assistant. 

CLINICAL RESEARCH ASSOCIATION, Watergate House, Adelphi, 
W.C.—Assistant Director of the Laboratory. Initial salary, £250 
per annum. 

DERBYSHIRE ROYAL INFIRMARY. — House-Surgeon., Salary, 
£100 per annum. 

DUMFRIES : CRICHTON ROYAL INSTITUTION.—Two Resident 
Clinical Physicians. Honorarium at the rate of 60 guineas per 

annum each. 

FERMANAGH COUNTY HOSPITAL.—House- 


ENNISKILLEN : 
Surgeon. 

GUILDFORD: ROYAT. SURREY COUNTY HOSPITAL. — House- 
Surgeon. Salary, £10) per annum. 

HOSPITAG FOR CONSUMPTION AND DISEASES OF THE CHEST 
Brompton, 8 W.— Resident House Physicians. Honorarium, £25 
each for six months. 

KETTERING AND DISTRICT GENERAU HOSPITAL.—Resident 
Medical Officer. Salary, £80 per annum. 

KING EDWARD VII SANATORIUM, Midhurst.—Senior Assistant 
Medical Officer. Salary, £150 per annum. 

LINCOLN GENERAL DISPENSARY.-— Resident Male Junior House- 
Surgeon. Salary, £175 per annum. 

LONDON COUNTY ASYLUM, Horton Asylum. Assistant Medical 
Officer. Salary, £150 per annum, increasing to £160. 

LONDON HOSPITAL, Whitechapel, E.—One Medical and two 
Surgical Registrars. Salary, £2100 per annum each. 

MACCLE3FIELD GENERAL INFIRMARY.—Junior House-Surgeon. 
Salary, £60 per annum. 

MANCHESTER CORPORATION TRAMWAYS.—Medical Man to 
examine employees. 

NEWCASTLE-UPON-TYNE: HOSPITAL FOR SICK CHILDREN.— 
Assistant Honorary Surgeon. 

NORWICH: NORFOLK AND NORWICH HOSPITAL.—(1) House- 
Surgeon. Salary, £80 per annum. (2) Male Assistant House- 
Surgeop. Honorarium, £20 for six months. 

NOTTINGHAM CITY ASYLUM.—Second Assistant Medical Officer. 
Salary, £150 peraonum. =: 

NOTTINGHAM GENEKAL HOSPITAU.-(1) Assistant House- 
Surgeon. (2) Assistant House-Physicilan. Salary, £60 per 
annum each. 

PLYMOUTH : SOUTH DEVON AND EAST CORNWALL HOSPITAE. 
—House-Physician. Salary at the rate of £75 per annum. 

ROYAU EAR HOSPITAL, Dean Street, Soho, W.—House-Surgeon. 
Honorarium, £40 per annum. 

ST. 'GEORGE’3 HOSPITAL, S8S.W.—Resident Anaesthetist. Salary, 
£50 a year. 

SAMARITAN FREE HOSPITAL FOR WOMEN, Marglebone Road, 
N.W.—Clinical Assistants. 

SEAMEN’S HOSPITAU, Greenwich —(1)_ Assistant Physician. 
(2) Assistant Physician or Surgeon for Diseases of the Throat, 
Nose, and Ear. 

SHEFFIELD UNION HOSPITAU.—Resident Assistant Medical 
Officer. Salary, £100 per annum. 

SUNDERLAND INFIRMARY.—Male House-Surgeon. Salary at the 
rate of £80 per annum. 

SWANSEA GENERAL AND EYE HOSPITAL.—(1) House-§urgeon. 
(2) House-Physician. Salary, £75 per annum each. 

WOLVERGAMPTON AND STAFFORDSHIRE GENERAL HOS- 
PITAL.—Second House-Physician. Salary, £80 per annum. 


CERTIFYING FACTORY SURGEONS.—The Chief Inspector of 
Factories announces a vacancy at Rosscarbery, co. Cork. 





APPOINTMENTS. 


Barry, J P., L B.C.P and8.Edin., Certifying Factory Surgeon for 
tba Inistioge istrict, co. Kilkenny. 

Boyp, Thomas C., M.A., M.B., Ch.B.Aberd., Resident Medical Officer 
to the Aberdeen Maternity Hospital. 

CorKER, J , M.B.. B.Ch.R.U.1., Resident Assistant Medical Officer of 
the Warrington Union Workhouse. 

Ewan, W. J. §.. M.B., C.M.Aberd, District Medical Officer of the 
Edmonton Union. 

Girks, J. L., M.RC.S., L.RC.P.Lond, Assistant Medical Super- 
intendent, Camberwell Parish Infirmary. 

Gray, Theodore. MB, Ch.B.Aberd., Assistant Medical Officer to 
Kiagseat Asylum. 

HARDIE, J., M.B., C_M Edin., District Medical Officer of the Huddera- 
field Union. 

KE! ty, M. W., L.B.C.P.and8 Irel , Certifying Factory Surgeon for 
the Killane District, co. Wexford. . ad 

MILL. G. Robertson, M.D.Edin., Honorary Medical Officer to the 
Birkenhead Maternity Hospital. 

PuItuirs, G. R., M.R.C.8., LR.C.P., Assistant Medical Officer, 
Bermondsey Parish Infirmary. . 

Prior, J.R, M.B., B8 Durh., Medical Officer of Health, Finchley 
Urban District. 
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BIRTHS, MARRIAGES, AND DEATHS. 


The charge for inserting announcements of Births, Marriages, and Deaths is 
8s beth sum should be forwarded in post-o orders or stamps 
with the notice not later than Wednesday morning, in order to ensure 

insertion in the current issue. 


BIRTHS. 


Dicxson.—On April 26th, at Nelson Place. Newcastle, Staffordshire, 
the wife of Robert H. Dickson, F.B.C.S.I.—a daughter. 

TrisT.—April 220d, at Crest House, Putney Bridge Road. S.W., the 
wife of John Ronald Rigden Trist, M R.C.8, L R.C.P., of a son. 


MARRIAGES. 


CoLE—TOWNSEND.—On April 2lst. at East Hill Baptist Church, 
Wandsworth, by the father of the bride, Horace Godden Cole, 
Assistant Medical Officer, Liverpool Medical Mission, to Gertrude 
Annie Townsend, daughter of the Rev. W. Townsend, President 
of the London Baptist Association. 

HUTCHISON—HAYNES.—On April 25th, at St. Patrick’s. Pove, by the 
Rev. H.L. og brother of the bride, assisted by the Rev. 
Walter Marshall. Vicar of the psrish. aud the Rev. Felix Asher, 
of Holy Trinity, Brighton, Arthur Jaffrey Hutchison, M.A.,M.B, 
84, Lansdowne Place, Hove, to Eve Muriel Larkester, elder 
daughter of Mr.and Mrs. Horace Eyre Haynes, 32, Brunswick 
Terrace, Hove. 

Owres—OwLts.—On April 23rd, at St. Stephen’s, Clapham Park, 
by the Rev. Digby Gritten, Chaplain to the iy, Aospital for 
Incurables, Putney, Oscar Wm. Owles, M.RC.S Eng., L.R.C.P. 
Lond., of Beccles, Suffolk, to Ethel, second daughter of the Jate 
¥. J. Owles, Norfo!k House, Balham. and of Mrs. Owles, 291, 
Trinity Road, Wandsworth Common, 8.W. 

SIBLEY —VICKERS —On April 25th, at St. Augnatine’s, South Kensing- 
ton, by the Rev. R. R. Chope (Vicar), Osbert Carden Sibley. of 
Abercorn, Hanger Lane, Ealing, son of the late 8. W. Sibley, 
of Harley Street, to Arabella Rosa Bertles Ca Vickers, 
daughter of the late William Vickers, of Westmorland, Jamaica, 
and of Mrs Vickers, of ‘Cabaritta,” Tring Avenue, Haling. 
Jamaica papers, plea:e copy. 


DEATH. 


Bowen-DaviEs.—On April 2ith, at Gorphwysfa, Exmouth, William 
Bowen-Davies. L.R.C.P , M R.C.S.,L8A., J.P., late of Brynarlais, 
Llandrindod Wells, aged 60. 


DIARY FOR THE WEEK. 


WEDNESDAY, 


R YAL SOCIETY OF MEDICINE: 

‘ NEUROLOGICAL SECTION, 20, Hanover Square, 8.20 p.m.— 
Papers :—Sir William Gowers, F.R.8.: The Mechanism 
of Nystagmus. Dr. K. Farquhar Buzzard : A Note on 
od oe of Mascular Spindles in Ocular 

uscles, 











THURSDAY, 


HARVEIAN SOCIETY OF LONDON, Paddington Green Children’s 
Hospital, 8.30 p.m.—Clinical Evening. 

NORTH-EAST LONDON CLINICAL SOCIETY, Privce of Wales’s Hopital, 
Tottenham, 4.15 p.m.—Clinical Meeting. 
OPHTHALMOLOGICAL SOCIETY OF THE UNITED KINGDOM, 11, Chandos 
Street, W., 8 p.m.—Card Specimens ; 8 30 p.m., Papers: 
—Dr. Freeland Fergus: Ptosis Operations. Mr. E. 
Clarke and Sir A. Wright : Tubercle of the Choroid 
Cured by Tuberculin. Messrs. E. Clarke and 98, 
Mayou: Tubercle of the Iris Cured by Tuberculin. 
Mr. P. E.H. Adams: An Epidemic of Contagious Con- 
junctivitis due to the Poeumococcus. Dr. George 
Mackay: (1) A Case of Arterio-venous Aneurysm 
Treated by asec of the Common Carotid; (2) A 
Case of Phiyctenular Keratitis and Pustular 
Episcleritis Treated by Antistaphylococcic Injections. 


FRIDAY, 


SOCIETY FOR TaE STUDY OF DISEASES IN CHILDREN, 11 Chandos 
Street, 5 pm.—Paper :—Dr. W. Ewart: The Empty 
Bronchus Treatment by Posture in the Bronchiectasis 
of Children. Cases ard Specimens by Drs. O. K. 
Williamson. Carpenter, Porter Parkinson, and Messrs, 
Lett, Russell Howard, and others, 


POST-GRADUATE COURSES AND LECTURES, 


LONDON SCHOOL OF CLINICAL MEDICINE.—Daily arrangements: 
Out-patient Demonstration, 10 am.; Medical and 
Surgical Clinics,215pm. and 3.15 p.m. respectively ; 
Operations, 239p.m. Special Clinics : Ear and Throat, 
at coon and 4 p.m. Monday, and noon Thursday ; 
Skin, at noon and4p m. Tuesday, and noon Friday ; 
Eye, lla m. Wednesday and Saturday ; Kadioeraphy, 
4p.m. Thursday. Special Lectures: monday, 215p.m , 
Haematemesis; Thursday, 3.15 p.m. 


MEDICAL GRADUATES’ COLLEGE AND POLYCLINIC, 22, Chenics Street, 
W.C.—The following clinical demonstrations have 
been arranged for next week at 4 p.m. each day: 
Monday, Skin; Tuesday. Medical: Wednesday, 
Surgical ; Thursday, Surgical ; Friday, Eye. - Lectures, 
at515 pm. each day, will be delivered as follows : 
Monday, Some Tendencies in Modern Medicine ; 
Tuesday, Jacksonian Epilepsy: Wednesday, Con- 
vergent Strabismus; Thursday, Pruritus Ani. 


Post-GRADUATE COLLEGE, West London Hospital, Hammersmith 
Road, W.—The following are the arrangements for 
next week: Daily, 2 p.m. Medical and Surgical 
Clinics, XY Rays; 2.30 p.m., Operations. Monday and 
Thursday and Wednesday and ae 2pm, 
Diseases of the Eyes. Tuesday an Friday, 
10 a.m., Gynaecological Oyerations ; 2 p.m.. Diseases 
of the Throat, Nose, and Ear; 2.30 p.m. Diseases of 
ths Skin. Wednesdayand Saturday, 10 a.m., Diseases 
of Children; 239 pm., Liseases of Women. 








CALENDAR OF THE ASSOCIATION. 











Date. Meetings to be Held. Date. Meetings to be Held. 

MAY. MAY (Continued). 
2 SATURDAY... ULsTer Branow, Londonderry, (LANCASHIRE AND CHESHIRE BRANCH 
3 Sunda Branch Council, Liverpool Medical 

¥ ioe Institution, 4.30 p.m. 

4 MONDAY ... 13 WEDNESDAY { RicuMonp Division, Metropolitan Coun- 
(St. PANCRAS AND ISLINGTON D1vIst0N, ties Branch, Annual Meeting and 
Metropolitan Counties Branch, St. Dinner, Sun Hotel, Kingston, 
Mary = a) Infirmary, High- \ 6.30 p.m. 
gate Hill, N., 4 p.m. (LonpoN: Hospitals Committee 
6 TUESDAY ...; WARRINGTON Division, Lancashire and 1.15 p.m. P : . 
Cheshire Branch, Annual General Lonpon : Joint Hospitals Committee, 

Meeting, Warrington Infirmary, 3 p.m. 
t 4 p.m. — : . ee Counties 

(LANCASHIRE AND CHESHIRE BRANCH : ranch Council, 5 p.m. 

Organization and Finance Com- 14 THURSDAY... HAMPSTEAD Division, Metropolitan 

mittee, Liverpool Medical Institu- Counties Branch. 
tion, 4.30 p.m. REIGATE viston, = South-Eastern 
6 WEDNESDAY 4 SouTH-EAsTERN OF IRELAND BRANCH, Branch, Annual Meeting, White 
Annual Meeting, also Meeting of Hart Hotel, 5.30 p.m. ; Dinner, 

Branch Council, Victoria Hotel, ( 7pm. 


Kilkenny, 

\ 6.30 p.m. 

LAMBETH Division, Metropolitan Coun- 
ties Branch, Annual General Meet- 
ing, Bethlem Royal Hospital, Lam- 
beth Road, §.E., 4 p.m, 


Dinner, 





6.30 p.m. ; 


7 THURSDAY... 


8 FRIDAY ... 
9 SATURDAY... 
10 Sunday Sis. 
11 MONDAY ... 


12 TUESDAY ... { ee : Organization Committee, 





15 FRIDAY... 
16 SATURDAY... 


17 Sunday eee 
18 MONDAY ... ‘ deast iieiicaia ici 
ONDON : Standing LEthica Sub- 

19 TUESDAY ... { committee, 2 p.m. 

CARDIFF Division, South Wales and 
Monmouthshire Branch, Annual Meet- 
ing, Cardiff. 

LeicH Division, Lancashire and 
Cheshire Branch, Annual Meeting, 
Co-operative Rooms, Ellesmere 
Street, 8.30 p.m. 


20 wepnespay{ 


21 THURSDAY... 





Printed and Published by the British Medical Association at their Office, No. 6, Catherine Street,Strand,in the Parish of 8t Paul, Covent Garden, in the County of Middlesex, 








